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COMPANY VALUATION

Y/E Dec (Bt m) 2020A  2021F 2022F 2023F
Sales 65,166 67,539 80,806 92,252
Net profit 7,214 6,987 9,052 10,811
Consensus NP — 7,536 9,364 10,464
Diff frm cons (%) — (7.3) 3.3) 33
Norm profit 6,045 6,987 9,062 10,811
Prev. Norm profit — 7,214 9,060 10,811
Chg frm prev (%) — (3.1 0.0 0.0
Norm EPS (Bt) 0.4 0.4 0.6 0.7
Norm EPS grw (%) (36.3) 15.6 29.6 19.4
Norm PE (x) 54.4 47.1 36.3 30.4
EV/EBITDA (x) 28.5 25.4 20.8 17.9
P/BV (x) 3.7 3.7 3.5 3.3
Div yield (%) 2.7 1.2 15 1.8
ROE (%) 7.0 7.9 10.0 11.3
Net D/E (%) (0.2) (1.8) 6.3) (11.9)

PRICE PERFORMANCE

(Bt/shr) BDMS (%)
25 Rel to SET Index 15
23 4mn 10
y 5
21 0
19 ‘ (5)
(10)
17 (15)
15 4 (20)
May-20 Sep-20 Jan-21 May-21

COMPANY INFORMATION

Price as of 13-May-21 (Bt) 20.70
Market Cap (US$ m) 10,477.2
Listed Shares (m shares) 15,892.0
Free Float (%) 66.0
Avg Daily Turnover (US$ m) 28.0
12M Price H/L (Bt) 23.50/17.50
Sector Health Care

Major Shareholder Prasarttong-Osoth Family 19.23%

Sources: Bloomberg, Company data, Thanachart estimates

' 9 ¢
ﬂ?‘ﬂlﬂ B3InIN ﬂm%a‘uuamyﬁm

Tusgomaivaisangs

smmuauummmhuumﬂunnmwUﬁu.'nm Fna (NV\’]'E"H:) T(ﬂmmm'uuuuwuﬁ’mmaal,mm-uamﬂ@mmﬂﬂ'[mumm“waﬁmmmnmmna mummﬂs‘“ﬁm LWB’L‘HU?T’]']ELNULLW‘S

maummunawuuaimﬂmauaﬂiwnaummﬂau'lﬁlsnamwanmwu Lmu"lm:Jmﬂmmmvﬁamm'mﬂwuamamumaﬂsmuﬁmv\anmwmmamﬂm ﬂdui’]ﬂd']utlﬂ canuAnluonans

ﬁi_li_l'lzlsﬂ’]ﬁ]&lﬂ’]ﬂﬂﬂﬂuLLﬂNﬂlLiﬂﬂ]vLﬂ ﬁ’]ﬂ'llElllﬂﬂ‘lﬂiuu"llﬂﬂﬂuuﬂﬂdvlﬂ msm‘uauaﬂﬂi’mgaLl'lumnmmuuu "lm'mmuﬂmamamuvlﬂm‘m aauiag I.Lfﬂ‘ll ninthaanHauWILn

FIDNIIUTU a‘“ﬂaa'lmumwuunaumnumﬂnau



COMPANY NOTE BDMS SIRIPORN ARUNOTHAI

Ex 1: Changes In Our Key Assumptions And Earnings Revisions

2021F 2022F 2023F ‘
Foreign patient growth - OPD (%)
- New (5.0) 215 15.0
- Old 5.0 10.0 15.0
- Change (pp) (10.0) 11.5 0.0
Foreign patient growth - IPD (%)
- New (10.0) 52.0 27.0
-Old 5.0 30.0 27.0
- Change (pp) (15.0) 22.0 0.0
Normalized profit (Bt m)
- New 6,987 9,052 10,811
-Old 7,214 9,050 10,811
- Change (%) (3.1) 0.0 0.0
Source: Thanachart estimates
Ex 2: 12-month DCF-based TP Calculation Using A Base Year Of 2021F
Terminal
(Bt m) 2021F 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F 2032F Value
EBITDA excl. depre from right of use 12,393 15,014 17,179 18,974 20,737 22,543 24,348 26,218 28,221 30,368 32,668 35,135 —
Free cash flow 9,129 11,137 13,322 15,219 16,471 18,122 19,763 21,430 23,168 25,013 26,974 29,057 602,397
PV of free cash flow 9,104 9,921 11,200 12,073 12,056 12,462 12,768 13,005 13,209 13,398 12,919 13,013 269,784
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 6.0
Terminal growth (%) 2.0
Enterprise value - 414,911

add investments

Net debt (end-2020) (148)
Minority interest 3,553
Equity value 411,506
# of shares (m) 15,892
Equity value/share (Bt) 26.00

Sources: Company data, Thanachart estimates
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COMPANY NOTE BDMS SIRIPORN ARUNOTHAI

Valuation Comparison

Ex 3: Valuation Comparison With Regional Peers
Market EPS growth ——PE— —P/BV— EV/EBITDA — Divyield —
Name BBG code Country Cap 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(Us$m) (%) (%) (x) (x) (x) (x) (x) x) (%) (%)

Ramsay Healthcare RHC AU  Australia 11,188 215 276 304 2338 35 33 111 101 1.8 2.2
Guangzhou Pharmaceutical 874 HK Hong Kong 7,432 8.3 9.6 10.8 9.9 1.2 1.1 7.8 7.6 2.0 2.0
Lijun Int'l Pharmaceutical 2005 HK  Hong Kong 1,925 347 209 126 104 2.3 2.0 9.1 7.8 3.1 3.7
Apollo Hospitals Enterprise  APHS IN  India 6,260 na 5888 4540 659 10.9 95 428 245 0.1 0.3
Fortis Healthcare India FORH IN India 2,373 na na na 627 2.6 25 462 227 0.0 0.0
KPJ Healthcare KPJ MK  Malaysia 1,049 276 216 273 224 2.0 19 121 108 1.8 2.2
IHH Healthcare Bhd IHH MK Malaysia 11,598 952 187 443 373 2.2 20 174 156 0.8 0.9
Ryman RYM NZ  New Zealand 5275 (6.0) 33.6 312 233 2.9 26 343 269 1.6 21
Raffles Medical Group RFMD SP  Singapore 1,482 39.1 94 331 303 2.2 2.1 175 15.7 2.4 2.2
Bangkok Chain Hospital* BCH TB  Thailand 1446 334 (11.3) 277 312 5.8 54 165 17.2 1.8 1.8
Bangkok Dusit Medical * BDMS TB Thailand 10,477 156 29.6 47.1 36.3 3.7 3.5 254 20.8 1.2 1.5
Bumrungrad Hospital * BH TB Thailand 3,201 05 579 834 528 5.6 55 373 273 1.2 1.9
Chularat Hospital * CHG TB  Thailand 1,065 23.2 6.7 31.0 29.0 7.5 6.9 199 186 2.3 2.4
Ladprao General Hospital * LPH TB Thailand 118 125 57 221 20.9 2.4 24 119 117 3.6 3.8
Praram 9 Hospital * PR9TB  Thailand 247 191 221 322 264 1.8 1.7 127 105 1.4 1.7
Rajthanee Hospital * RJHTB  Thailand 272 153 43 200 191 5.3 50 140 139 4.0 4.2
Ratchaphruek Hospital * RPHTB  Thailand 87 16,0 196 25.0 20.9 2.0 19 128 113 3.2 3.8
Thonburi Healthcare Group* THG TB  Thailand 676 na 1234 1374 615 2.7 26 229 193 0.5 1.1
Average 237 581 629 325 3.7 34 206 16.2 1.8 2.1

Source: Bloomberg
Note: * Thanachart estimates, using Thanachart normalized EPS
Based on 13 May 2021 closing prices
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APPENDIX BDMS
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COMPANY DESCRIPTION

COMPANY RATING
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 25.30 26.00 3%
Net profit 21F (Bt m) 7,536 6,987 -7%
Net profit 22F (Bt m) 9,364 9,052 -3%
Consensus REC BUY: 22 HOLD: 6 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?
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FINANCIAL SUMMARY BDMS SIRIPORN ARUNOTHAI
INCOME STATEMENT
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
COVID-related services Sales 79,630 65,166 67,539 80,806 92,252
help to support 2021F Cost of sales 54,277 46,371 47,410 55,698 63,040
revenue Gross profit 25,354 18,795 20,128 25,108 29,212
% gross margin 31.8% 28.8% 29.8% 31.1% 31.7%
Selling & administration expenses 17,447 14,161 14,412 17,058 19,285
Operating profit 7,907 4,634 5,716 8,050 9,926
% operating margin 9.9% 7.1% 8.5% 10.0% 10.8%
Depreciation & amortization 5,752 6,909 7,184 7,478 7,763
EBITDA 13,659 11,543 12,901 15,528 17,689
% EBITDA margin 17.2% 17.7% 19.1% 19.2% 19.2%
Non-operating income 4,263 3,935 4,390 4,674 4,864
Non-operating expenses 0 0 0 0 0
Interest expense (929) (871) (846) (776) (552)
Pre-tax profit 11,241 7,699 9,260 11,948 14,238
Income tax 2,350 1,491 1,852 2,390 2,848
After-tax profit 8,892 6,207 7,408 9,558 11,390
% net margin 11.2% 9.5% 11.0% 11.8% 12.3%
Shares in affiliates' Earnings 1,022 273 30 33 36
Minority interests (492) (435) (451) (539) (616)
Extraordinary items 6,095 1,169 0 0 0
NET PROFIT 15,517 7,214 6,987 9,052 10,811
Normalized profit 9,422 6,045 6,987 9,052 10,811
EPS (Bt) 1.0 0.5 0.4 0.6 0.7
Normalized EPS (Bt) 0.6 0.4 0.4 0.6 0.7
BALANCE SHEET
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
ASSETS:
Current assets: 16,325 30,013 30,150 31,576 32,660
Cash & cash equivalent 5,596 20,939 20,773 20,773 20,773
Account receivables 8,850 7,192 7,402 8,634 9,604
Inventories 1,843 1,855 1,948 2,136 2,245
No significant new Others 36 27 28 33 38
investments in 2021-23 Investments & loans 18,004 1,542 1,542 1,542 1,542
Net fixed assets 78,440 81,313 80,637 79,672 78,420
Other assets 20,893 23,182 23,798 27,729 31,108
Total assets 133,662 136,050 136,127 140,520 143,730
LIABILITIES:
Current liabilities: 19,263 11,220 11,640 13,449 15,230
Account payables 5,990 4,450 4,546 5,341 6,045
Bank overdraft & ST loans 90 90 0 0 0
Current LT debt 5,210 107 96 73 42
Others current liabilities 7,973 6,573 6,999 8,035 9,143
Total LT debt 19,130 20,594 19,009 14,554 8,427
Others LT liabilities 8,087 12,773 12,868 14,727 16,319
Total liabilities 46,480 44,588 43,518 42,730 39,976
Minority interest 3,368 3,553 4,003 4,543 5,159
Preferreds shares 0 0 0 0 0
Paid-up capital 1,589 1,589 1,589 1,589 1,589
Share premium 30,166 30,166 30,166 30,166 30,166
Warrants 0 0 0 0 0
Surplus 6,174 8,880 8,880 8,880 8,880
Retained earnings 45,884 47,275 47,971 52,612 57,960
Shareholders' equity 83,813 87,910 88,605 93,247 98,595
Liabilities & equity 133,662 136,050 136,127 140,520 143,730

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BDMS SIRIPORN ARUNOTHAI
CASH FLOW STATEMENT
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
) ) Earnings before tax 11,241 7,699 9,260 11,948 14,238
No cash-flow risk, in our Tax paid (2,200) (800)  (2244)  (1,860)  (2,741)
view Depreciation & amortization 5,752 6,909 7,184 7,478 7,763
Chg In w orking capital (564) 106 (207) (626) (375)
Chg In other CA & CL / minorities 549 (2,060) 846 534 1,034
Cash flow from operations 14,779 11,853 14,840 17,474 19,918
Capex (9,645) (9,286) (6,000) (6,000) (6,000)
Right of use 0 (3,811) (400) (400) (400)
ST loans & investments 0 0 0 0 0
LT loans & investments 5,170 16,462 0 0 0
Adj for asset revaluation (5) 2,705 0 0 0
Chg In other assets & liabilities 6,986 6,881 (628) (2,186) (1,897)
Cash flow from investments 2,506 12,951 (7,028) (8,586) (8,297)
Debt financing (15,520) (3,638) (1,686) (4,477) (6,158)
Capital increase 5,447 0 0 0 0
Dividends paid (6,941) (4,741) (6,292) (4,411) (5,462)
Warrants & other surplus (526) (1,082) 0 0 0
Cash flow from financing (17,539) (9,461) (7,978) (8,888) (11,621)
Free cash flow 5,134 2,567 8,840 11,474 13,918
VALUATION
FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 34.7 54.4 47.1 36.3 30.4
Normalized PE - at target price (x) 43.5 68.4 59.1 45.6 38.2
PE (x) 21.1 45.6 47.1 36.3 30.4
PE - at target price (x) 26.4 57.3 59.1 45.6 38.2
EV/EBITDA (x) 25.3 28.5 25.4 20.8 17.9
EV/EBITDA - at target price (x) 31.4 35.8 31.9 26.2 22.7
P/BV (X) 3.9 3.7 3.7 35 3.3
We regard BDMS’s P/BV - at target price (x) 4.9 4.7 4.7 4.4 4.2
valuation as inexpensive P/CFO (x) 22.1 27.8 22.2 18.8 16.5
Price/sales (x) 4.1 5.0 4.9 4.1 3.6
Dividend yield (%) 2.7 2.7 1.2 15 1.8
FCF Yield (%) 1.6 0.8 2.7 3.5 4.2
(Bt)
Normalized EPS 0.6 0.4 0.4 0.6 0.7
EPS 1.0 0.5 0.4 0.6 0.7
DPS 0.6 0.6 0.2 0.3 0.4
BV/share 5.3 5.5 5.6 5.9 6.2
CFO/share 0.9 0.7 0.9 1.1 1.3
FCF/share 0.3 0.2 0.6 0.7 0.9

Sources: Company data, Thanachart estimates
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FINANCIAL RATIOS

FY ending Dec 2019A 2020A 2021F 2022F 2023F

Growth Rate

Sales (%) 7.2 (18.2) 3.6 19.6 14.2
Earnings on a turnaround Net profit (%) 68.8 (53.5) (3.1) 29.6 19.4
trend in 2021-23F EPS (%) 66.7 (53.8) (3.1) 29.6 19.4

Normalized profit (%) (5.0) (35.8) 15.6 29.6 19.4

Normalized EPS (%) (6.2) (36.3) 15.6 29.6 19.4

Dividend payout ratio (%) 56.3 121.2 55.0 55.0 55.0

Operating performance

Gross margin (%) 31.8 28.8 29.8 311 31.7
Operating margin (%) 9.9 7.1 8.5 10.0 10.8
EBITDA margin (%) 17.2 17.7 19.1 19.2 19.2
Net margin (%) 11.2 9.5 11.0 11.8 12.3
D/E (incl. minor) (x) 0.3 0.2 0.2 0.1 0.1
Net D/E (incl. minor) (x) 0.2 (0.0) (0.0) (0.2) (0.2)
Interest coverage - EBIT (x) 8.5 5.3 6.8 10.4 18.0
Interest coverage - EBITDA (x) 14.7 13.3 15.2 20.0 32.0
ROA - using norm profit (%) 7.1 4.5 51 6.5 7.6
ROE - using norm profit (%) 12.2 7.0 7.9 10.0 11.3
DuPont
ROE - using after tax profit (%) 11.5 7.2 8.4 10.5 11.9
- asset turnover (x) 0.6 0.5 0.5 0.6 0.6
- operating margin (%) 15.3 13.2 15.0 15.7 16.0
- leverage (x) 1.7 1.6 15 1.5 1.5
- interest burden (%) 924 89.8 91.6 93.9 96.3
- tax burden (%) 79.1 80.6 80.0 80.0 80.0
WACC (%) 6.0 6.0 6.0 6.0 6.0
ROIC (%) 6.0 3.6 5.2 7.4 9.1
NOPAT (Bt m) 6,254 3,737 4,573 6,440 7,941
invested capital (Bt m) 102,647 87,762 86,937 87,101 86,291

Sources: Company data, Thanachart estimates

THANACHART RESEARCH



Disclaimers

i']UG’]%Q‘]JU%’ﬂ@W]’]I@ﬂﬂiwﬂﬂaﬂﬂi‘w&lﬁ%“ﬁ’m N4 (VR TW), Imr_lwmmuuuwumumammawamaﬁ@" YIVL@i‘]JN’lLLa‘“Wﬁ]'lSm’]LLG’J’J’]%’]L’EBQQ ‘YN‘LL
mﬂmhmmLwalumm*nwzJLLW?UauaLmuﬂamuuaﬁlmﬂumauaﬂswnaum‘mmu‘lﬁammaﬂmwEJ Lmu"lcﬂuLﬁmmﬂimmamemau‘lwnamamm
maﬂ?ﬂmwmmﬂmwmmamﬂ,ﬂ mmmomua mmmulmanmmnuumaum'il,ﬂaﬂmtﬂamﬂ%lmvlﬂ MWﬂ‘IIéJNNYIVL(ﬂSlJNWLﬂaU%LL‘IJGGVLU N3N
mamﬂﬂﬁﬂgaﬁlumnmmuuu "lmmmuwsamomuvlﬂmm aaudas LLf‘n‘ll PIDUNDDNLNIUNTUNRITITAT U ’«J mad"lmummﬂuﬂaumnmww
naw

This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart
Capital Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights
reserved. The report may not be reproduced in whole or in part or delivered to other persons without our written consent. Investors should use
this report as one of many tools in making their investment decisions since Thanachart Securities may seek to do other business with the
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If
the upside is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the
upside or downside is less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month
horizon. Thus, it is possible that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the
market price and the formal recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap.
“Underweight” is used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively
equal weightings of BUYs and SELLs.
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