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COMPANY NOTE BDMS

SIRIPORN ARUNOTHAI

Ex 1: BDMS’s COVID-19 Capacity

Ended May 2021 June 2021 7 August 2021
Hospital beds 1,900 1,900 2,850
Hospitel / Field hospital beds 1,700 4,300+
Swab tests (cases/day) 6,120 8,100 8,600

Sources: Company data, Thanachart compilation

Note: * BDMS will add 200 hospitel beds in the rest of this month

Ex 2: Changes In Our Key Assumptions And Earnings Revisions

2019A 2021A 2021F 2022F 2023F

Thai patient growth - OPD (%)
- New 4.2 (10.2) (6.5) 7.0 10.0
-0 4.2 (10.2) 5.0 7.5 5.5
- Change (pp) — — (11.5) (0.5) 4.5
Thai patient growth - IPD (%)
- New 3.5 (27.9) (6.5) 7.0 10.0
-0 3.5 (27.9) 8.0 10.5 7.5
- Change (pp) — — (14.5) (3.5) 2.5
Foreign patient growth - OPD (%)
- New 1.9 (37.3) (15.0) 25.0 25.0
-0l 1.9 (37.3) (5.0) 215 15.0
- Change (pp) — — (10.0) 35 10.0
Foreign patient growth - IPD (%)
- New 1.7 (43.9) (25.0) 35.0 35.0
-0 1.7 (43.9) (10.0) 52.0 27.0
- Change (pp) — — (15.0) (17.0) 8.0
Gross margin (%)
- New 31.8 28.8 29.4 29.9 30.6
-0 31.8 28.8 29.8 31.1 317
- Change (pp) — — (0.5) 1.2) (1.0)
SG&A to sales (%)
- New 21.9 21.7 20.9 20.8 20.8
-0 21.9 217 21.3 211 20.9
- Change (pp) — — (0.4) (0.3) (0.1)
Interest expenses (Bt m)
- New 929 871 734 614 430
-0 929 871 846 776 552
- Change (%) — — (13.2) (20.9) (22.1)
Revenue from COVID-19 services (Bt m)
- New — — 9,695 5,810 1,299
-0 — — 2,945 1,013 396
- Change (%) — — 229.2 473.9 228.0
Normalized profit (Bt m)
- New 9,422 6,045 6,986 8,110 9,563
-0l 9,422 6,045 6,987 9,052 10,811
- Change (%) — — (0.0) (10.4) (11.5)

Sources: Company data, Thanachart estimates
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COMPANY NOTE BDMS SIRIPORN ARUNOTHAI

Ex 3: BDMS’s Field Hospital @ Thupatemi Stadium Ex 4: BDMS’s Earnings From COVID-19 Services

(%)
25 1

20

15 4

10 4

2021F 2022F 2023F

Source: Company data Source: Thanachart estimates

Ex 5: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

Terminal
(Bt m) 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F 2032F Value
EBITDA excl. depre from right of use 13,684 15470 18,178 20,224 22,022 23,716 25475 27,357 29,370 31,525 33,833 —
Free cash flow 10,478 11,926 14,237 15,834 17,606 19,257 20,882 22,584 24,394 26,320 28,374 591,125
PV of free cash flow 10,449 10,629 11,975 12,347 12,901 13,260 13,510 13,730 13,936 13,508 13,620 283,756
Risk-free rate (%) 2.5
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 5.9
Terminal growth (%) 2.0
Enterprise value - 423,622
add investments
Net debt (end-2021F) (1,358)
Minority interest 4,082
Equity value 420,898
# of shares (m) 15,892
Equity value/share (Bt) 27.00

Sources: Company data, Thanachart estimates
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COMPANY NOTE BDMS SIRIPORN ARUNOTHAI

Valuation Comparison

Ex 6: Valuation Comparison With Regional Peers
Market EPS growth —PE— —P/BV— EV/IEBITDA — Div yield —
Name BBG code Country Cap 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(Ussm) (%) (%) (x) x)  (x (x) (x) (x) (%) (%)

Ramsay Healthcare RHC AU  Australia 11,381 210 263 326 258 3.7 35 115 105 1.7 2.1
Guangzhou Pharmaceutical 874 HK Hong Kong 7,183 18.3 8.1 9.6 8.9 1.2 1.0 7.8 7.9 2.2 2.2
Lijun Int'l Pharmaceutical 2005 HK  Hong Kong 2,088 347 224 137 112 2.5 2.2 9.9 8.3 2.8 34
Apollo Hospitals Enterprise  APHS IN  India 7,864 na 7418 680.2 80.8 13.9 111 53.6 30.6 0.1 0.2
Fortis Healthcare India FORHIN India 2,417 na na na 529 2.7 2.7 471 22.5 0.0 0.0
KPJ Healthcare KPJ MK  Malaysia 1,093 (10.3) 57.7 415 26.3 2.1 19 137 117 1.2 1.9
IHH Healthcare Bhd IHH MK Malaysia 12,018 984 240 464 374 2.2 2.1 17.9 159 0.8 1.0
Ryman RYMNZ New Zealand 4871 (76) 308 299 229 2.7 22 336 257 1.6 2.1
Raffles Medical Group RFMD SP Singapore 1,953 65.2 53 374 355 2.8 28 206 192 2.0 1.8
Bangkok Chain Hospital * BCHTB  Thailand 1,802 150.3 (32.9) 19.5 291 6.8 6.3 137 208 2.8 1.9
Bangkok Dusit Medical * BDMS TB Thailand 10,961 156 16.1 52.3 451 4.1 39 282 253 1.1 1.2
Bumrungrad Hospital * BH TB Thailand 3,050 05 579 844 534 5.7 56 378 277 1.2 1.9
Chularat Hospital * CHG TB  Thailand 1,319 57.8 26 318 310 9.5 8.7 245 241 2.2 2.3
Ladprao General Hospital * LPH TB  Thailand 145 496 (13.0)0 21.7 25.0 3.1 3.0 121 12.9 3.7 3.2
Praram 9 Hospital * PR9TB  Thailand 236 191 221 327 26.8 1.8 1.8 129 107 1.4 1.7
Rajthanee Hospital * RJH TB Thailand 335 76.6 (21.5) 17.0 217 6.4 6.3 118 146 4.7 3.7
Ratchaphruek Hospital * RPH TB  Thailand 99 16.0 196 303 254 2.4 23 155 137 2.6 3.2
Thonburi Healthcare Group* THG TB ~ Thailand 732 na 1234 1552 69.5 3.1 30 252 213 0.5 1.0
Average 40.3 641 78.6 349 4.3 39 221 18.0 1.8 1.9

Source: Bloomberg
Note: * Thanachart estimates, using Thanachart normalized EPS
Based on 13 Aug 2021 closing prices
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APPENDIX BDMS

SIRIPORN ARUNOTHAI

COMPANY DESCRIPTION

COMPANY RATING
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Rating Scale
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Source: Thanachart

THANACHART’S SWOT ANALYSIS
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 25.96 27.00 4%
Net profit 21F (Bt m) 7,124 6,986 -2%
Net profit 22F (Bt m) 9,011 8,110 -10%
Consensus REC BUY: 23 HOLD: 5 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?
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Source: Thanachart
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FINANCIAL SUMMARY

SIRIPORN ARUNOTHAI

We foresee an earnings
turnaround trend in 2021-
23F

Strong balance sheet,
based on our forecasts

INCOME STATEMENT
FY ending Dec (Bt m)
Sales
Cost of sales

Gross profit
% gross margin

Selling & administration expenses

Operating profit
% operating margin
Depreciation & amortization
EBITDA
% EBITDA margin
Non-operating income
Non-operating expenses
Interest expense
Pre-tax profit
Income tax
After-tax profit
% net margin
Shares in affiliates' Earnings
Minority interests
Extraordinary items
NET PROFIT
Normalized profit
EPS (Bt)
Normalized EPS (Bt)

2019A

79,630
54,277
25,354
31.8%
17,447
7,907
9.9%
5,752
13,659
17.2%
4,263
0
(929)
11,241
2,350
8,892
11.2%
1,022
(492)
6,095
15,517
9,422
1.0
0.6

2020A

65,166
46,371
18,795
28.8%
14,161
4,634
7.1%
6,909
11,543
17.7%
3,935
0
(871)
7,699
1,491
6,207
9.5%
273
(435)
1,169
7,214
6,045
0.5
0.4

2021F

69,863
49,358
20,505
29.4%
14,620
5,885
8.4%
7,045
12,930
18.5%
4,147
0
(734)
9,298
1,813
7,485
10.7%
30
(529)
0
6,986
6,986
0.4
0.4

2022F

75,673
53,032
22,641

29.9%

15,776
6,864

9.1%

7,333
14,197

18.8%

4,410
0

(614)

10,661
2,079
8,582

11.3%

33

(505)

0
8,110
8,110

0.5
0.5

2023F
85,355
59,200
26,155
30.6%
17,786
8,369
9.8%
7,612
15,981
18.7%
4,603
0
(430)
12,542
2,446
10,096
11.8%
36
(570)
0
9,563
9,563
0.6
0.6

BALANCE SHEET
FY ending Dec (Bt m)

ASSETS:

Current assets:
Cash & cash equivalent
Account receivables
Inventories
Others

Investments & loans

Net fixed assets

Other assets

Total assets

LIABILITIES:

Current liabilities:
Account payables
Bank overdraft & ST loans
Current LT debt
Others current liabilities

Total LT debt

Others LT liabilities

Total liabilities

Minority interest

Preferreds shares

Paid-up capital

Share premium

Warrants

Surplus

Retained earnings

Shareholders' equity

Liabilities & equity

16,325
5,596
8,850
1,843

36

18,004

78,440

20,893

133,662

19,263
5,990
90
5,210
7,973
19,130
8,087
46,480
3,368
0
1,589
30,166
0
6,174
45,884
83,813
133,662

30,013
20,939
7,192
1,855
27
1,542
81,313
23,182
136,050

11,220
4,450
90

107
6,573
20,594
12,773
44,588
3,553
0
1,589
30,166
0
8,880
47,275
87,910
136,050

24,486
14,773
7,656
2,028
28
1,542
80,776
24,506
131,310

12,064
4,733
0

67
7,264
13,348
13,212
38,624
4,082
0
1,589
30,166
0
8,880
47,970
88,605
131,310

26,424
16,273
8,086
2,034
31
1,542
79,956
26,164
134,086

12,773
5,085
0

51
7,636
10,195
13,969
36,936
4,587
0
1,589
30,166
0
8,880
51,928
92,563
134,086

29,302
18,273
8,886
2,109
35
1,542
78,855
29,005
138,705

14,287
5,677
0

34
8,577
6,695
15,300
36,282
5,156
0
1,689
30,166
0
8,880
56,631
97,266
138,705

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

BDMS

SIRIPORN ARUNOTHAI

Strong sustainable cash
inflow stream

Deserve to trade at high
PE due to strong
earnings turnaround

CASH FLOW STATEMENT

FY ending Dec (Bt m) PLRET. 2020A 2021F 2022F 2023F
Earnings before tax 11,241 7,699 9,298 10,661 12,542
Tax paid (2,200) (800) (2,159) (1,712) (2,368)
Depreciation & amortization 5,752 6,909 7,045 7,333 7,612
Chg In w orking capital (564) 106 (355) (83) (284)
Chg In other CA & CL / minorities 549 (2,060) 1,066 35 896
Cash flow from operations 14,779 11,853 14,895 16,234 18,398
Capex (9,645) (9,286) (6,000) (6,000) (6,000)
Right of use 0 (3,811) (400) (400) (400)
ST loans & investments 0 0 0 0 0
LT loans & investments 5,170 16,462 0 0 0
Adj for asset revaluation (5) 2,705 0 0 0
Chg In other assets & liabilities 6,986 6,881 (993) (1,015) (1,620)
Cash flow from investments 2,506 12,951 (7,393) (7,415) (8,020)
Debt financing (15,520) (3,638) (7,376) (3,169) (3,518)
Capital increase 5,447 0 0 0 0
Dividends paid (6,941) (4,741) (6,291) (4,151) (4,860)
Warrants & other surplus (526) (1,082) 0 0 0
Cash flow from financing (17,539) (9,461) (13,668) (7,320) (8,378)
Free cash flow 5,134 2,567 8,895 10,234 12,398
VALUATION

FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 38.5 60.5 52.3 451 38.2
Normalized PE - at target price (x) 45.2 71.0 61.4 52.9 44.9
PE (x) 234 50.7 52.3 451 38.2
PE - at target price (x) 27.5 59.5 61.4 52.9 44.9
EV/EBITDA (x) 28.0 31.7 28.2 25.3 221
EV/EBITDA - at target price (x) 32.6 37.2 33.1 29.8 26.1
P/BV (x) 4.4 4.2 4.1 3.9 3.8
P/BV - at target price (x) 51 4.9 4.8 4.6 4.4
P/CFO (x) 24.6 30.8 245 225 19.9
Price/sales (x) 4.6 5.6 5.2 4.8 4.3
Dividend yield (%) 2.4 2.4 1.1 1.2 1.4
FCF Yield (%) 1.4 0.7 2.4 2.8 3.4
(Bt)

Normalized EPS 0.6 0.4 0.4 0.5 0.6
EPS 1.0 0.5 0.4 0.5 0.6
DPS 0.6 0.6 0.2 0.3 0.3
BV/share 5.3 5.5 5.6 5.8 6.1
CFO/share 0.9 0.7 0.9 1.0 1.2
FCF/share 0.3 0.2 0.6 0.6 0.8

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BDMS SIRIPORN ARUNOTHAI

FINANCIAL RATIOS
FY ending Dec 2021F 2022F 2023F
Growth Rate
Sales (%) 7.2 (18.2) 7.2 8.3 12.8
Rising asset utilization Net profit (%) 68.8 (53.5) (3.2) 16.1 17.9
enhances margins EPS (%) 66.7 (53.8) (3.2) 16.1 17.9
Normalized profit (%) (5.0) (35.8) 15.6 16.1 17.9
Normalized EPS (%) (6.2) (36.3) 15.6 16.1 17.9
Dividend payout ratio (%) 56.3 121.2 55.0 55.0 55.0
Operating performance
Gross margin (%) 31.8 28.8 29.4 29.9 30.6
Operating margin (%) 9.9 71 8.4 9.1 9.8
EBITDA margin (%) 17.2 17.7 18.5 18.8 18.7
Net margin (%) 11.2 9.5 10.7 11.3 11.8
D/E (incl. minor) (x) 0.3 0.2 0.1 0.1 0.1
Net D/E (incl. minor) (x) 0.2 (0.0) (0.0) (0.1) (0.1)
Interest coverage - EBIT (x) 8.5 5.3 8.0 1.2 19.5
Interest coverage - EBITDA (x) 14.7 13.3 17.6 231 37.2
ROA - using norm profit (%) 71 4.5 5.2 6.1 7.0
ROE - using norm profit (%) 12.2 7.0 7.9 9.0 10.1
DuPont
ROE - using after tax profit (%) 11.5 7.2 8.5 9.5 10.6
- asset turnover (x) 0.6 0.5 0.5 0.6 0.6
- operating margin (%) 156.3 13.2 14.4 14.9 15.2
- leverage (x) 1.7 1.6 1.5 1.5 1.4
- interest burden (%) 92.4 89.8 92.7 94.6 96.7
- tax burden (%) 791 80.6 80.5 80.5 80.5
WACC (%) 59 59 5.9 5.9 5.9
ROIC (%) 6.0 3.6 5.4 6.3 7.8
NOPAT (Bt m) 6,254 3,737 4,738 5,526 6,737
invested capital (Bt m) 102,647 87,762 87,247 86,536 85,722

Sources: Company data, Thanachart estimates
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If
the upside is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the
upside or downside is less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month
horizon. Thus, it is possible that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the
market price and the formal recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap.
“Underweight” is used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively
equal weightings of BUYs and SELLs.
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