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 To directly own MAKRO post-EBT of CPRH (Lotus supermarket) 
 

 Entire business transfer (EBT) of CPRH to MAKRO. 

 Post-EBT, CPF will hold 10.2% in MAKRO plus MTO of up to 1.13%. 

 CPF will sell MAKRO through PO and end up holding c.8.3%. 

 We see upside risks on potential divestment gains of MAKRO. 
 

CPF, with its 20% ownership in C.P. Retail Holding (CPRH), along with CPALL 

and CP group (CPG) approved the entire business transfer of CPRH to MAKRO. 

CPRH, via its 99.99% in CP Retail Development (CPRD) is the owner of Lotus’s 

stores in Thailand and Malaysia. 

 EBT value on behalf of CPF’s portion is set at Bt43.6bn (Bt218bn in total) and 

the transaction will be settled by share swap.  

 MAKRO will issue new shares of 5,010 m shares (par value of Bt0.5) at 

Bt43.5 to settle the entire transaction. 

 Post-EBT, CPF will be holding 10.21% in MAKRO. This along with its indirect 

holdings has triggered mandatory tender offer (MTO) of MAKRO minority 

shares along with CPG. CPF has right to MTO of up to 111m shares. The 

rest will belong to CPG.   

 Post-EBT and MTO completion, MAKRO will be undergoing public offering of 

1,316m new shares plus green shoe option, if any. CPF will sell their MAKRO 

shares of 181.6m along with the PO. 

 So, net-net, CPF could end up holding around 8.3% in MAKRO. 

 The transaction looks fair to us. According to MAKRO and Lotus’s earnings 

performances in 2020, the EBT will almost double MAKRO’s revenues i.e. 

from Bt218bn to Bt427bn with a jump in EBITDA from Bt12.5bn to Bt34.7bn.   

 With CPRH’s high debt level, net profits increase on a performa basis is only 

25%, post-EBT. That being said, we see de-leveraging as one of main 

objective of this EBT. MAKRO is a net cash company and PO proceeds 

would be used to retire CPRH’s debts and lower its cost of funds.   

 As for business operation, the EBT will complete retail business value chain 

i.e. MAKRO to focus on B2B and Lotus is taking care of B2C. As the biggest 

meat supplier, CPF would reap benefits of stronger distribution channels in 

addition to its dominance market position in fresh markets. 

 Major upsides to our earnings forecast would depend on the improving 

performance of Lotus post-EBT and pricing of MAKRO’s PO. 

 We re-iterate our BUY call on CPF to a Bt29 TP. 

 

  

  

 
 

 

Key Valuations 

Y/E Dec (Bt m) 2020A  2021F 2022F 2023F

Revenue 589,713  488,249 508,144 532,194 

Net profit 26,022  22,849 25,216 27,032 

Norm net profit  21,119  21,962 25,216 27,032 

Norm EPS (Bt) 2.5  2.6 2.9 3.1 

Norm EPS gr (%) 14.4  4.0 14.8 7.2 

Norm PE (x) 11.0  10.6 9.2 8.6 

EV/EBITDA (x) 7.8  8.5 7.9 8.1 

P/BV (x) 1.2  1.1 1.0 1.0 

Div. yield (%) 3.7  3.4 3.8 4.1 

ROE (%) 11.7  11.0 11.7 11.6 

Net D/E (%) 124.4  112.1 96.9 88.3 

Source: Thanachart estimates 
 

Stock Data 

Closing price (Bt) 27.00 

Target price (Bt) 29.00 

Market cap (US$ m) 7,211.6 

Avg daily turnover (US$ m) 31.0 

12M H/L price (Bt) 32.25/25.25 

 

Price Performance 
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Ex 1: Pre And Post Entire Business Transfer (EBT) of CPRH to MAKRO. 
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Source: Company data 
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General Disclaimers And Disclosures:   
 

This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital 

Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report 

may not be reproduced in whole or in part or delivered to other persons without our written consent.  
 

This report is prepared by analysts who are employed by the research department of TNS. While the information is from sources believed to be reliable, 

neither the information nor the forecasts shall be taken as a representation or warranty for which TNS or TCAP or its group companies or any of their 

employees incur any responsibility. This report is provided to you for informational purposes only and it is not, and is not to be construed as, an offer or 

an invitation to make an offer to sell or buy any securities. Neither TNS, TCAP nor its group companies accept any liability whatsoever for any direct or 

consequential loss arising from any use of this report or its contents.  
 

The information and opinions contained herein have been compiled or arrived at from sources believed reliable. However, TNS, TCAP and its group 

companies make no representation or warranty, express or implied, as to their accuracy or completeness. Expressions of opinion herein are subject to 

change without notice. The use of any information, forecasts and opinions contained in this report shall be at the sole discretion and risk of the user.   
 

TNS, TCAP and its group companies perform and seek to perform business with companies covered in this report. TNS, TCAP, its group companies, 

their employees and directors may have positions and financial interest in securities mentioned in this report. TNS, TCAP or its group companies may 

from time to time perform investment banking or other services for, or solicit investment banking or other business from, any entity mentioned in this 

report. Therefore, investors should be aware of conflict of interest that may affect the objectivity of this report.   
 

Note: Thanachart Securities Public Company Limited act as a Market Maker and Derivative Warrants Issuer. At present, TNS has issued  110 Derivative 

Warrants which are  ACE16C2111A , ADVA16C2110A , ADVA16C2110A , AEON16C2108A, AEON16C2108A , AMAT16C2112A , AMAT16C2112A , 

AOT16C2109A , AOT16C2109A , AOT16C2112A , AOT16C2112A , BAM16C2110A , BAM16C2110A , BAM16C2112A , BAM16C2112A , 

BANP16C2109A , BANP16C2109A , BANP16C2110A , BANP16C2110A ,BANP16C2112A , BANP16C2112A , BCH16C2109A , BCH16C2109A , 

BCH16C2111A , BCH16C2111A , BCH16C2111B , BCH16C2111B , BCPG16C2111A , BCPG16C2111A , BDMS16C2109A , BDMS16C2109A , 

BGRI16C2110A , BGRI16C2110A , BGRI16C2112A , BGRI16C2112A , BH16C2109A , BH16C2109A , CBG16C2108A , CBG16C2108A , 

CBG16C2109A , CBG16C2109A , CBG16C2109B , CBG16C2109B , CHG16C2111A , CHG16C2111A , CHG16C2112A , CHG16C2112A , 

COM716C2110A , COM716C2110A , COM716C2112A , COM716C2112A , CPAL16C2109A , CPAL16C2109A , CPAL16C2111A , CPAL16C2111A , 

CPAL16C2112A , CPAL16C2112A , CPF16C2108A , CPF16C2108A , CPF16C2112A , CPF16C2112A , CPN16C2109A , CPN16C2109A , 

DELT16C2108A , DELT16C2108A , DELT16C2109A , DELT16C2109A , DELT16C2112A , DELT16C2112A , DOHO16C2111A , DOHO16C2111A , 

DOHO16C2112A , DOHO16C2112A , DTAC16C2112A , DTAC16C2112A , EA16C2108A , EA16C2108A , EA16C2110A , EA16C2110A , 

EGCO16C2110A , EGCO16C2110A , EPG16C2109A , EPG16C2109A , GPSC16C2109A , GPSC16C2109A , GPSC16C2110A , GPSC16C2110A , 

GULF16C2112A , GULF16C2112A ,GUNK16C2108A , GUNK16C2108A , GUNK16C2110A , GUNK16C2110A , GUNK16C2112A , GUNK16C2112A , 

HANA16C2112A , HANA16C2112A , IRPC16C2108A , IRPC16C2108A , IRPC16C2110A , IRPC16C2110A , IRPC16C2112A , IRPC16C2112A , 

IVL16C2109A , IVL16C2109A , IVL16C2110A , IVL16C2110A , IVL16C2111A , IVL16C2111A , JMAR16C2111A , JMAR16C2111A , JMT16C2110A , 

JMT16C2110A , KBAN16C2108A , KBAN16C2108A , KBAN16C2109A , KBAN16C2109A , KBAN16C2111A , KBAN16C2111A , KBAN16C2111B , 

KBAN16C2111B , KCE16C2109A , KCE16C2109A , KCE16C2110A , KCE16C2110A , KTC16C2110A , KTC16C2110A , KTC16C2110B , 

KTC16C2110B , KTC16C2112A , KTC16C2112A , MEGA16C2112A , MEGA16C2112A , MINT16C2109A , MINT16C2109A , MINT16C2112A , 

MINT16C2112A , MTC16C2108A , MTC16C2108A , MTC16C2109A , MTC16C2109A , MTC16C2112A , MTC16C2112A , OR16C2108A , 

OR16C2108A , OR16C2109A , OR16C2109A , OR16C2112A , OR16C2112A , PRM16C2109A , PRM16C2109A , PTG16C2109A , PTG16C2109A , 

PTT16C2109A , PTT16C2109A , , PTT16C2112A , PTT16C2112A , PTTE16C2112A , PTTE16C2112A , PTTG16C2108A , PTTG16C2108A , 

PTTG16C2110A , PTTG16C2110A , PTTG16C2111A , PTTG16C2111A , RBF16C2110A , RBF16C2110A , RBF16C2112A , RBF16C2112A , 

RS16C2108A , RS16C2108A , RS16C2109A , RS16C2109A , RS16C2112A , RS16C2112A , S5016C2109A , S5016C2109A , S5016C2109B , 

S5016C2109B , S5016C2109C , S5016C2109C , S5016C2109D , S5016C2109D , S5016C2112A , S5016C2112A , S5016P2109A , S5016P2109A , 

S5016P2109B , S5016P2109B , S5016P2112A , S5016P2112A , S5016P2112B , S5016P2112B , SAWA16C2112A , SAWA16C2112A , 

SCB16C2111A , SCB16C2111A , SCB16C2112A , SCB16C2112A , SCC16C2112A , SCC16C2112A , SCGP16C2109A , SCGP16C2109A , 

STA16C2112A , STA16C2112A , STEC16C2110A , STEC16C2110A , STGT16C2111A , STGT16C2111A , TASC16C2109A , TASC16C2109A , 

TOP16C2112A , TOP16C2112A , TQM16C2108A , TQM16C2108A , TU16C2110A (underlying securities are ACE, ADVANC, AEONTS, AMATA, AOT, 

BAM, BANPU, BCH, BCPG, BDMS, BGRIM, BH, CBG, CHG, COM7, CPALL, CPF, CPN, DELTA, DOHOME, DTAC, EA, EGCO, EPG, GPSC, GULF, 

GUNKUL, HANA, IRPC, IVL, JMART, JMT, KBANK, KCE, KTC, MEGA, MINT, MTC, OR, PRM, PTG, PTT, PTTEP, PTTGC, RBF, RS, SAWAD, SCB, 

SCC, SCGP, SET50, STA, STEC, STGT, TASCO, TOP, TQM, TU).    Since TNS covers those underlying securities in research report, consequently 

TNS incurs conflicts of interest. Moreover, Investors are advised to carefully review the details and information in the prospectus before making 

investment decisions. 
 

Note: Thanachart Securities has an indirect financial interest in Ratchthani Leasing Pcl (THANI). Thanachart Securities Pcl is a subsidiary of 

Thanachart Capital Pcl (TCAP) which holds more than 56% of the shareholding in Ratchthani Leasing Pcl (THANI). 
 

Note: Thanachart Capital Public Company Limited (TCAP), TMBThanachart Bank Public Company Limited (TTB), are related companies to Thanachart 

Securities Public Company Limited (TNS). Thanachart Securities Pcl is a subsidiary of Thanachart Capital Pcl (TCAP) which holds 20.1% of the 

shareholding in TMBThanachart Bank Pcl. 
 

Thanachart Capital Public Company Limited (TCAP), Ratchthani Leasing Public Company Limited (THANI), TMB Public Company Limited, MBK 

PUBLIC COMPANY LIMITED (MBK) and PATUM RICE MILL AND GRANARY PUBLIC COMPANY LIMTED (PRG ) are related companies to 

Thanachart Securities Public Company Limited (TNS) . Since TNS covers those securities in research report, consequently TNS incurs conflicts of 

interest. 
 

Disclosure of Interest of Thanachart Securities 

Investment Banking Relationship 

Within the preceding 12 months, Thanachart Securities has lead-managed public offerings and/or secondary offerings (excluding straight bonds) of the 

securities of the following companies: Saksiam Leasing Pcl. (SAK TB) 
 


