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COMPANY NOTE BTS SAKSID PHADTHANANARAK

Ex 1: Our Estimates For BTS’s Norm Earnings Driven By...
(Btm)
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Sources: Company data, Thanachart estimates

Ex 2: ...BTS’s O&M Revenue Growth And... Ex 3: ...BTSGIF & VGI’s Earnings Turnaround But...
(Btm) (Btm) BTSGIF's earnings contribution
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Sources: Company data; Thanachart estimates Sources: Company data; Thanachart estimates

*VGI’s earnings contribution to BTS is calculated based on BTS’s stake in VGI.

Ex 4: ....Being Weighed Down By Lower Non-core Construction Earnings
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Sources: Company data, Thanachart estimates
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COMPANY NOTE BTS SAKSID PHADTHANANARAK

Ex 5: Our Sum-of-the-parts Valuation For BTS
Bt per BA share % Holding

Our value
O&M services & Pink and Yellow lines — 5.5
Additional value for the concession extension — 35
VGl 50.9 2.1
BTSGIF 33.3 0.8
BGSR 40.0 0.7
U City 36.2 0.2
MACO 14.6 0.0
Total — 13.0
Source: Thanachart estimates
Ex 6: Core Green Line’s Ridership
(average passengers per day)
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Source: Company data

THANACHART RESEARCH



COMPANY NOTE BTS SAKSID PHADTHANANARAK

Ex 7: 12-month DCF-derived SOTP-based TP Calculation, Using a FY22F Base Year

Terminal

Value
FY22F | FY23F| FY24F| FY25F| FY26F| FY27F FY28F FY29F FY30F FY31F FY32F FY33F (FY36F)

EBITDA excl. depreciation

from right of use 3,563 3,135 3,579 4,635 5,713 6,570 7,606 8,733 9,952 8,632 9,241 9,920 —_
Free cash flow (23,016) (18,499) 3,182 7,020 8,981 9,817 10,730 11,731 12,816 11,256 12,370 8,172 263,725
PV of free cash flow (22,953) (16,669) 2,721 5,603 6,775 7,004 7,235 7477 7,721 6,167 6,380 3,958 106,545
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 1.0
WACC (%) 5.4
Terminal growth (%) 2.0

Enterprise value - add

investments 144,565
Net debt (end FY21) 87,894
Minority interest 15,876
Equity value 40,795
No. of shares 13,155
Equity value/share 31
Investment: % holding (Bt m) ‘
Enterprise value from the core business 144,565
Investment equity value 23,027
MACO 14.6% 552
U City 36.2% 3,050
BTSGIF 33.3% 10,224
BGSR 40.0% 9,200
New farebox concession contract 105,860
Total enterprise value 273,452
(Less) Net debt 87,894
(Less) Minority interest 15,876
Total enterprise value 169,682
# of shares (fully diluted) (m shares) 13,155
Sum-of-the-parts 13.00

Sources: Company data, Thanachart estimates

Valuation Comparison

Ex 8: Valuation Comparison With Regional Peers
EPS growth —PE— — P/BV—  EVI/EBITDA Div yield
Name BBG Code Country 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(%) (%) () (x) (x) (x) () x) (%) (%)

MTR Corp 66 HK Hong Kong  116.3 60.3 27.9 17.4 1.5 1.4 255 13.4 2.9 3.0
Kintetsu Corp 9041 JP Japan** na 15.7 31.6 27.3 2.1 1.9 32.9 18.7 0.2 1.0
Odakyu Electric Railway 9007 JP Japan** na 1549 1220 47.9 2.5 2.4 26.5 19.6 0.4 0.7
Hankyu Hanshin Holdings 9042 JP Japan** na 287.7 82.8 214 0.9 0.9 20.8 13.8 1.5 1.5
BTS Group Holdings* BTS TB** Thailand (7.7) (16.7) 53.5 64.2 2.1 21 65.0 76.8 1.1 0.9
Average 54.3 1004 63.6 35.6 1.8 1.7 34.1 28.5 1.2 1.4

Source: Bloomberg
Note: * Thanachart estimates , using Thanachart normalized EPS
** FY22F year-end March 2022, FY23F year-end March 2023
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APPENDIX BTS

SAKSID PHADTHANANARAK

COMPANY DESCRIPTION

COMPANY RATING
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Rating Scale
Industry
Lutlook Very Strong 5
Analyst Business
REC. Outlook Strong 4
Good 3
CG Manage
rating* ment Fair 2
Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 11.98 13.00 9%
Norm profit 2022F (Bt m) 3,025 2,349 -22%
Norm profit 2023F (Bt m) 3,467 1,956 -44%
Consensus REC BUY: 14 HOLD:2 SELL:0

HOW ARE WE DIFFERENT FROM THE STREET?
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FINANCIAL SUMMARY BTS SAKSID PHADTHANANARAK
INCOME STATEMENT
FY ending Mar (Bt m) 2020A 2021A 2022F 2023F 2024F
Sales 35,405 35,128 24,185 11,058 11,832
Cost of sales 29,566 28,674 18,969 6,752 7,594
Gross profit 5,839 6,454 5,215 4,306 4,239
% gross margin 16.5% 18.4% 21.6% 38.9% 35.8%
Selling & administration expenses 2,810 2,597 2,660 2,765 2,840
Operating profit 3,029 3,857 2,555 1,541 1,399
% operating margin 8.6% 11.0% 10.6% 13.9% 11.8%
Depreciation & amortization 971 811 1,008 1,594 2,180
EBITDA 4,000 4,668 3,563 3,135 3,579
% EBITDA margin 11.3% 13.3% 14.7% 28.3% 30.2%
Non-operating income 3,276 3,747 3,873 3,639 3,524
Non-operating expenses 0 0 0 0 0
Interest expense (2,245) (2,509) (2,728) (3,318) (3,606)
Pre-tax profit 4,060 5,095 3,700 1,861 1,317
Income tax 903 1,019 740 372 263
After-tax profit 3,158 4,076 2,960 1,489 1,054
% net margin 8.9% 11.6% 12.2% 13.5% 8.9%
We expect BTS's Shares in affiliates' Earnings 953 (748) (72) 714 1,073
earnings to fall in FY22- Minority interests (656) (783) (539) (247) (264)
24F but... Extraordinary items 4,706 2,032 0 0 0
NET PROFIT 8,162 4,576 2,349 1,956 1,863
Normalized profit 3,455 2,544 2,349 1,956 1,863
... its core mass-transit EPS (Bt) 0.6 0.3 0.2 0.1 0.1
business remains solid Normalized EPS (Bt) 0.3 0.2 0.2 0.1 0.1
BALANCE SHEET
FY ending Mar (Bt m) 2020A 2021A 2022F 2023F 2024F
ASSETS:
We don’t expect BTS to Current assets: 36,815 32,035 29,942 29,248 29,292
face financial Cash & cash equivalent 20,354 24,595 22,878 22,878 22,878
difficulties ... Account receivables 6,650 957 663 303 324
Inventories 602 602 520 185 208
-..as its strong existing Others 9,210 5,882 5,882 5,882 5,882
businesses and balance Investments & loans 36,411 34,127 34,127 34,127 34,127
sheet should allow it to Net fixed assets 41,983 55,448 69,440 77,847 80,667
get bank loans and/or Other assets 57,891 90,451 89,731 88,479 87,999
raise capital Total assets 173,100 212,063 223,241 229,701 232,085
LIABILITIES:
Current liabilities: 32,915 32,260 31,290 29,412 29,828
Account payables 7,848 5,804 3,898 1,387 1,560
Bank overdraft & ST loans 17,211 17,481 20,006 21,436 21,624
Current LT debt 5,288 4,359 4,988 5,345 5,392
Others current liabilities 2,568 4,616 2,397 1,243 1,252
Total LT debt 66,051 90,650 103,746 111,163 112,139
Others LT liabilities 6,889 13,116 13,036 13,046 13,056
Total liabilities 105,855 136,025 148,072 153,620 155,024
Minority interest 12,323 15,876 16,415 16,661 16,925
Preferreds shares 0 0 0 0 0
Paid-up capital 52,617 52,645 52,619 52,619 52,619
Share premium 10,324 10,371 10,371 10,371 10,371
Warrants 1 0 0 0 0
Surplus (1,592) 4,923 4,923 4,923 4,923
Retained earnings (6,428) (7,777) (9,158) (8,493) (7,776)
Shareholders' equity 54,923 60,162 58,754 59,419 60,136
Liabilities & equity 173,100 212,063 223,241 229,701 232,085

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

BTS

SAKSID PHADTHANANARAK

BTS is in an investment
cycle to expand its mass-
transit network

High PE multiples look
justified to us due to its
resilient and solid mass-
transit business

CASH FLOW STATEMENT

FY ending Mar (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax 4,060 5,095 3,700 1,861 1,317
Tax paid (903) (1,019) (740) (372) (263)
Depreciation & amortization 971 811 1,008 1,594 2,180
Chg In w orking capital (5,885) 3,649 (1,530) (1,816) 129
Chg In other CA & CL / minorities (5,774) 6,891 (2,291) (440) 1,082
Cash flow from operations (7,530) 15,427 147 826 4,444
Capex (16,373) (14,277) (15,000) (10,000) (5,000)
Right of use 0 (803) (10) (10) (10)
ST loans & investments 0 0 0 0 0
LT loans & investments (3,801) 2,284 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 1,356 (22,993) 651 1,272 500
Cash flow from investments (18,818) (35,789) (14,359) (8,738) (4,510)
Debt financing 16,119 23,940 16,251 9,203 1,212
Capital increase 13,684 74 (26) 0 0
Dividends paid (5,492) (5,904) (3,730) (1,291) (1,146)
Warrants & other surplus (174) 6,493 0 0 0
Cash flow from financing 24,135 24,603 12,495 7,912 66
Free cash flow (23,902) 1,150 (14,853) (9,174) (556)
VALUATION

FY ending Mar 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 34.8 49.4 53.5 64.2 67.4
Normalized PE - at target price (x) 47.3 67.2 72.8 87.4 91.8
PE (x) 14.7 27.5 53.5 64.2 67.4
PE - at target price (x) 20.0 374 72.8 87.4 91.8
EV/EBITDA (x) 471 45.7 65.0 76.8 67.6
EV/EBITDA - at target price (x) 57.9 55.5 77.7 91.3 80.3
P/BV (x) 23 21 21 21 21
P/BV - at target price (x) 3.1 2.8 2.9 2.9 2.8
P/CFO (x) (16.0) 8.1 854.3 152.0 28.3
Price/sales (x) 3.6 3.6 52 11.4 10.6
Dividend yield (%) 5.0 4.8 1.1 0.9 0.9
FCF Yield (%) (19.9) 0.9 (11.8) (7.3) (0.4)
(Bt)

Normalized EPS 0.3 0.2 0.2 0.1 0.1
EPS 0.6 0.3 0.2 0.1 0.1
DPS 0.5 0.5 0.1 0.1 0.1
BV/share 4.2 4.6 4.5 45 4.6
CFO/share (0.6) 1.2 0.0 0.1 0.3
FCF/share (1.9) 0.1 1.1) (0.7) (0.0)

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BTS SAKSID PHADTHANANARAK

FINANCIAL RATIOS
FY ending Mar 2020A 2021A 2022F 2023F 2024F
Growth Rate
Sales (%) (20.5) (0.8) (31.2) (54.3) 7.0
Net profit (%) 184.1 (43.9) (48.7) (16.7) (4.8)
EPS (%) 170.8 (46.4) (48.7) (16.7) (4.8)
Normalized profit (%) 45.0 (26.4) (7.7) (16.7) (4.8)
Normalized EPS (%) 38.2 (29.6) (7.7) (16.7) (4.8)
Dividend payout ratio (%) 77.4 132.2 60.0 60.0 60.0
Operating performance
Gross margin (%) 16.5 18.4 21.6 38.9 35.8
Operating margin (%) 8.6 11.0 10.6 13.9 11.8
EBITDA margin (%) 11.3 13.3 14.7 28.3 30.2
Rise in net DIE ratio is Net margin (%) 8.9 11.6 12.2 13.5 8.9
] D/E (incl. minor) (x) 1.3 1.5 1.7 1.8 1.8
dueto BTS's investment Net D/E (incl. minor) (x) 1.0 1.2 1.4 1.5 15
cycle to expand its Interest coverage - EBIT (x) 1.3 1.5 0.9 0.5 0.4
mass-transit business Interest coverage - EBITDA (x) 1.8 1.9 13 0.9 1.0
ROA - using norm profit (%) 2.2 1.3 1.1 0.9 0.8
ROE - using norm profit (%) 7.4 4.4 4.0 3.3 3.1
DuPont
ROE - using after tax profit (%) 6.7 71 5.0 2.5 1.8
- asset turnover (x) 0.2 0.2 0.1 0.0 0.1
- operating margin (%) 17.8 21.6 26.6 46.8 41.6
- leverage (x) 3.4 3.3 3.7 3.8 3.9
- interest burden (%) 64.4 67.0 57.6 35.9 26.8
- tax burden (%) 77.8 80.0 80.0 80.0 80.0
WACC (%) 0.0 0.0 5.4 5.4 5.4
ROIC (%) 27 25 1.4 0.7 0.6
NOPAT (Bt m) 2,356 3,086 2,044 1,233 1,119
invested capital (Bt m) 123,118 148,056 164,617 174,485 176,414

Sources: Company data, Thanachart estimates
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
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For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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