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COMPANY NOTE

HMPRO

PHANNARAI TIYAPITTAYARUT

Ex 1: Key Assumption Changes

2021F 2022F 2023F 2024F 2027F 2028F 2029F 2030F 2031F 2032F
SSSG (%)
New 3.3 5.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Old (2.7) 5.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Normalized profit (Bt m)
New 5,364 6,499 7,776 9,080 10,445 11,787 13,349 15,025 16,857 18,823 20,848 22,877
old 5,103 6,114 7,287 8,534 11,118 12,612 14,217 15972 17,855 19,797 21,747
Change (%) 5.1 6.3 6.7 6.4 6.0 5.8 5.7 5.5 54 5.3 5.2
Source: Thanachart estimates
Ex 2: E-commerce Sales Mix Ex 3: Private Label Sales Mix
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Ex 4: Quarterly SSSG Ex 5: Quarterly Net Profit
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COMPANY NOTE HMPRO PHANNARAI TIYAPITTAYARUT

Ex 6: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

2022F 2023F | 2024F  2025F | 2026F | 2027F | 2028F 2032F | Terminal
Value
EBITDA 11,722 13,429 15117 16,858 18,742 20,738 22,865 25,167 27,657 30,194 32,687
Free cash flow 5527 8612 10,909 12,108 13,633 15249 16,967 18,825 20,832 23,855 25,822 385,694
PV of free cash flow 5512 7,403 8,692 8943 9,130 9425 9677 9,909 10,121 10,696 10,177 152,005
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 0.8
WACC (%) 7.9
Terminal growth (%) 2.0
Enterprise value - add 251,691
Net debt 8,353
Minority interest 0
Equity value 243,338
# of shares (m) 13,151
Equity value/share (Bt) 18.50

Source: Thanachart estimates

THANACHART RESEARCH 3



COMPANY NOTE HMPRO PHANNARAI TIYAPITTAYARUT

Valuation Comparison

Ex 7: Valuation Comparison With Regional Peers

EPS growth —PE— —P/BV— EV/IEBITDA  — Div. yield —

Name BBG code Country 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(%) (%) (x) () (x) (x) (x) () (%) (%)

Marks & Spencer MKS LN Britain (86.7) na 1013 11.3 1.3 1.8 9.8 6.5 0.0 0.4
J Sainsbury PLC SBRY LN Britain (44.4) 99.1 242 12.1 0.8 0.9 6.4 5.6 5.5 4.4
Tesco TSCO LN  Britain (563.0) 102.0 25.0 124 1.2 1.5 8.9 7.2 3.2 4.0
Carrefour SA CAFP France 13.8 14.5 11.3 9.8 1.3 1.1 6.4 6.0 3.5 4.0
Casino Guichard COFP France 14.0 22.8 11.5 9.3 0.7 0.7 7.2 6.9 5.1 5.5
L'Oreal SA ORFP France 21.6 10.4 46.8 42.4 7.4 6.9 28.6 26.3 1.1 1.2
Alimentation Couche ATD/BCN Canada 22.7 2.0 214 21.0 4.7 43 10.0 9.9 0.6 0.7
Aeon 8267 JP Japan na na na 88.6 2.3 2.4 9.9 8.5 1.3 1.3
Kao Corporation 4452 JP Japan (0.9) 11.1 23.6 21.3 3.1 29 11.8 10.9 2.3 2.5
Lion Corporation 4912 JP Japan (26.0) 3.3 231 22.4 21 1.9 10.3 9.7 1.4 1.4
Shiseido Co. Ltd 4911 JP Japan na 38.3 66.4 48.0 5.4 5.1 25.8 17.8 0.7 0.8
Lawson 2651 JP Japan (56.6) 99.0 65.2 328 22 2.2 5.3 4.7 2.6 2.6
Seven & | Holdings 3382 JP Japan (25.7) 30.5 26.7 20.5 1.6 1.5 10.2 8.4 2.1 21
Lotte Corp 004990 KS  South Korea na (4.3) 8.0 8.3 0.3 0.3 9.6 9.5 3.1 3.1
Shinsegae 004170 KS  South Korea na 8.9 8.1 7.5 0.6 0.5 7.4 6.9 0.8 0.9
Amore Pacific Group ~ 002790 KS  South Korea na (8.2) 18.3 19.9 1.2 1.2 6.1 5.3 0.8 0.7
Best Buy Co Inc BBY US USA 26.8 (5.3) 12.1 12.8 7.3 7.3 6.8 7.1 1.8 23
Wal-Mart Stores WMT US USA 14.8 5.3 227 21.6 4.8 44 11.9 11.5 1.5 1.5
Home Depot Inc HD US USA 29.2 5.3 26.3 25.0 5625 na 18.1 17.5 1.5 1.6
Yonghui Superstores 601933 CH China na na na 50.9 2.2 2.1 158.7 25.0 1.4 0.5
Sa International 178 HK Hong Kong na na na na 4.0 5.2 na na 0.0 0.0
Dairy Farm Intl Hidgs ~ DFI SP Hong Kong (40.2) 88.5 30.8 16.3 35 3.3 12.5 14.3 2.9 4.5
President Chain Store 2912 TT Taiwan (11.2) 25.6 327 26.1 9.0 7.8 124 11.9 2.8 3.3
7-Eleven Malaysia SEM MK Malaysia (20.8) 63.2 39.5 242 19.5 20.5 9.8 8.3 1.9 2.9
Berli Jucker * BJC TB Thailand (0.5) 25.7 36.9 29.4 1.2 1.2 14.4 13.9 1.4 1.7
COM7 * COM7 TB  Thailand 44.3 39.6 46.3 33.2 215 18.0 30.8 23.0 1.7 25
CP Al * CPALL TB  Thailand (37.9) 84.8 61.1 33.1 5.6 5.1 17.6 14.9 0.8 1.5
Central Pattana * CPNTB Thailand (49.9) 1631 96.2 36.6 34 3.2 23.6 16.4 0.9 1.4
Central Retail Corp.* CRC TB Thailand na na na 51.7 4.3 4.0 15.5 1.1 0.0 0.8
Siam Global House *  GLOBAL TB Thailand 62.8 20.1 29.1 242 438 4.3 222 18.6 1.4 1.7
Home Product* HMPRO TB Thailand 4.1 21.2 35.8 29.5 8.7 8.1 19.1 16.6 2.2 2.7
Siam Makro * MAKRO TB Thailand (5.0) 16.4 41.2 354 1.7 1.6 27.2 42.5 1.0 2.3
Mc Group * MC TB** Thailand (11.5) 32.0 18.5 14.0 20 2.0 7.7 6.8 5.5 7.2
Average (8.7) 36.2 34.8 26.6 21.3 4.2 18.2 12.8 1.9 2.2

Sources: Bloomberg, Thanachart estimates
Note: * Thanachart estimates using normalized EPS growth, ** MC'’s fiscal year ends in June. The figures shown in the table are for FY22F and FY23F
Based on 24 November 2021 closing price
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APPENDIX HMPRO PHANNARAI TIYAPITTAYARUT

COMPANY DESCRIPTION COMPANY RATING
v3Eh law Tusand iBwaad $ria (uwnzw) (HMPRO) ugihgsfiad Indusiry Rating Scale
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WAz 60,000-80,000 SKUs &%l Mega Home uazlwuSmsnsuneas Analys Business
, a & o Ao Outlook
NBBNUUY Towwsy Aand Lazdiulss U3y §8nw1 HomePro 87 REC. Good 4
7191 Mdsenalng uazdn 7 sanluaiades § 7 a121 HomePro S Fair 3
A e o o a &
ua Mega Home 14 8121 iuadinusEnmaiaumsue lanalad lag CG Manage
o i o o \ & rating® ment
vinlufinudiudyeriu wazngulanalad Weak 2
. - . Very Weak 1
Financials Operating
None 0
Source: Thanachart Source: Thanachart; *CG Rating
THANACHART’S SWOT ANALYSIS
S — Strength W — Weakness
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NIAANA 24% L i
A o A& da
» Juanasng
Ao ' A & ' A [y o & a X a
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O — Opportunity T — Threat
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23U Tene uazly EEC Uanuazas
. ﬁwﬁm"’mﬁmamaﬁu Lm:ﬁ'umjugnﬁﬂmj . msuﬂw‘"umn;\ij’m’mwimj
A A % o ' a o a a A .
«  flemanandn U iaanadUsana SudauunaLde » Awgna neNsente
CONSENSUS COMPARISON RISKS TO OUR INVESTMENT CASE
Consensus Thanachart Diff
" JuaduiRnadaudedszunmnsi lsrean  wnnsuenuanTn
Target price (Bt) 16.21 18.50 14% Tl nldanuana
Net profit 21F (Bt m) 5,280 5,364 2% - o o . . A
MITPENLIIDNYNTAIN MINFUIIVENBENNNIINANA
Net profit 22F (Bt m) 6,234 6,499 4%
" Tade-19 1asngiizeaad wazamaadimTunindidngsi9nag
Consensus REC BUY: 20 HOLD: 5 SELL: 2

B pannszsngann bdnsdssinazas HMPRO lidsesauainudnsa
HOW ARE WE DIFFERENT FROM THE STREET?

B lyzyawnnainhsd  2021-22F POINFINI 2-4% a4
- o A
FUNFTIULDA BNV NANNFITUBIT

" euthwinovessgainiiaaa 14% s iauadgiule

rezgdmRsUaamls waznIdszndasnlginoatneid
. - Y
ﬂs:ammwiwﬂagﬂmnw

Sources: Bloomberg consensus, Thanachart estimates Source: Thanachart
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FINANCIAL SUMMARY HMPRO PHANNARAI TIYAPITTAYARUT

INCOME STATEMENT
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
Sales 65,253 59,874 62,997 67,869 73,246
Cost of sales 47,470 44,152 46,347 49,466 53,022
Gross profit 17,783 15,722 16,650 18,403 20,224
% gross margin 27.3% 26.3% 26.4% 27.1% 27.6%
Selling & administration expenses 11,927 10,957 11,525 12,103 12,589
Operating profit 7,977 6,641 7,041 8,398 9,936
% operating margin 12.2% 11.1% 11.2% 12.4% 13.6%
Depreciation & amortization 2,942 3,182 3,424 3,627 3,797
Mega Home turned EBITDA 10,919 9,822 10,465 12,025 13,733
profitable from 2016 and we % EBITDA margin 16.7% 16.4% 16.6% 17.7% 18.7%
estimate Malaysia stores to Non-operating income 2,171 1,891 1,916 2,098 2,301
break even from 2023F Non-operating expenses (18) (8) 0 0 0
Interest expense (405) (459) (418) (374) (336)
Pre-tax profit 7,604 6,190 6,623 8,024 9,600
Income tax 1,427 1,035 1,258 1,625 1,824
After-tax profit 6,177 5,155 5,364 6,499 7,776
% net margin 9.5% 8.6% 8.5% 9.6% 10.6%
Shares in affiliates' Earnings 0 0 0 0 0
Minority interests 0 0 0 0 0
) ) Extraordinary items 0 0 0 0 0
We estimate earnings to NET PROFIT 6,177 5,155 5,364 6,499 7,776
grow ata 19% CAGR over Normalized profit 6,177 5,155 5,364 6,499 7,776
2021-24F EPS (BY) 05 0.4 0.4 05 06
Normalized EPS (Bt) 0.5 0.4 0.4 0.5 0.6
BALANCE SHEET
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F
ASSETS:
Current assets: 15,690 15,828 16,027 17,054 17,899
Cash & cash equivalent 2,860 3,283 3,389 3,542 3,598
Working capital looks Account receivables 1,912 1,769 1,899 2,045 2,007
manageable despite the Inventories 10,421 10,345 10,285 10,977 11,767
expansion of many of its Others 496 432 454 489 528
formats Investments & loans 0 0 0 0 0
Net fixed assets 35,707 28,741 29,514 30,891 30,648
Other assets 652 11,521 11,812 11,964 12,161
Total assets 52,049 56,091 57,353 59,909 60,709
LIABILITIES:
Current liabilities: 22,289 20,610 21,341 22,401 22,596
Account payables 14,069 13,050 13,968 14,908 15,979
Bank overdraft & ST loans 281 1,249 587 578 462
Current LT debt 6,020 4,075 4,462 4,390 3,508
Others current liabilities 1,919 2,236 2,325 2,525 2,647
Total LT debt 7,072 8,056 6,693 6,586 5,263
Others LT liabilities 1,550 5,860 7,330 7,180 7,041
Total liabilities 30,911 34,526 35,364 36,166 34,900
Minority interest 0 0 0 0 0
Preferreds shares 0 0 0 0 0
Paid-up capital 13,151 13,151 13,151 13,151 13,151
Share premium 646 646 646 646 646
Warrants 0 0 0 0 0
Surplus (61) (57) (57) (57) (57)
Retained earnings 7,402 7,824 8,248 10,002 12,068
Shareholders' equity 21,138 21,565 21,989 23,743 25,809
Liabilities & equity 52,049 56,091 57,353 59,909 60,709

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

HMPRO

PHANNARAI TIYAPITTAYARUT

Substantial capex to fund
HomePro, Mega Home
and HomePro Malaysia

CASH FLOW STATEMENT

FY ending Dec (Bt m) PLRET. 2020A 2021F 2022F 2023F
Earnings before tax 7,604 6,190 6,623 8,024 9,600
Tax paid (1,404) (998) (1,271) (1,455) (1,784)
Depreciation & amortization 2,942 3,182 3,424 3,627 3,797
Chg In w orking capital (391) (799) 847 101 321
Chg In other CA & CL / minorities (312) 267 22 45 (3)
Cash flow from operations 8,439 7,842 9,645 10,341 11,931
Capex (3,254) 3,784 (3,900) (4,700) (3,250)
Right of use 0 (6,112) (306) (15) (15)
ST loans & investments 0 0 0 0 0
LT loans & investments 0 0 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 269 (371) 1,245 (539) (578)
Cash flow from investments (2,985) (2,699) (2,961) (5,255) (3,844)
Debt financing (3,879) 7 (1,638) (188) (2,321)
Capital increase 0 0 0 0 0
Dividends paid (4,866) (4,076) (4,118) (4,746) (5,710)
Warrants & other surplus (0) 5 (822) 0 0
Cash flow from financing (8,746) (4,064) (6,578) (4,934) (8,031)
Free cash flow 5,186 11,627 5,745 5,641 8,681
VALUATION

FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 311 37.2 35.8 29.5 247
Normalized PE - at target price (x) 39.4 47.2 45.4 37.4 31.3
PE (x) 31.1 37.2 35.8 29.5 24.7
PE - at target price (x) 39.4 47.2 454 37.4 31.3
EV/EBITDA (x) 18.5 20.6 19.1 16.6 14.4
EV/EBITDA - at target price (x) 23.2 25.8 24.0 20.9 18.1
P/BV (x) 9.1 8.9 8.7 8.1 7.4
P/BV - at target price (x) 11.5 11.3 1.1 10.2 9.4
P/CFO (x) 22.8 24.5 19.9 18.6 16.1
Price/sales (x) 29 3.2 3.0 2.8 2.6
Dividend yield (%) 2.6 2.1 2.2 2.7 3.2
FCF Yield (%) 2.7 6.1 3.0 2.9 4.5
(Bt)

Normalized EPS 0.5 0.4 0.4 0.5 0.6
EPS 0.5 0.4 0.4 0.5 0.6
DPS 04 0.3 0.3 0.4 0.5
BV/share 1.6 1.6 1.7 1.8 2.0
CFO/share 0.6 0.6 0.7 0.8 0.9
FCF/share 0.4 0.9 0.4 0.4 0.7

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

HMPRO

PHANNARAI TIYAPITTAYARUT

We expect strong EPS
growth to resume from
2022F after COVID-19

We expect gross margins
to continue to trend
upward...

...and view this as one of
HMPROQO'’s key earnings-
growth drivers

Best ROE among big-box
retailers, on our estimates

FINANCIAL RATIOS
FY ending Dec 2019A 2020A
Growth Rate
Sales (%) 2.1 (8.2)
Net profit (%) 10.0 (16.5)
EPS (%) 10.0 (16.5)
Normalized profit (%) 10.0 (16.5)
Normalized EPS (%) 10.0 (16.5)
Dividend payout ratio (%) 80.9 76.5
Operating performance
Gross margin (%) 27.3 26.3
Operating margin (%) 12.2 1.1
EBITDA margin (%) 16.7 16.4
Net margin (%) 9.5 8.6
D/E (incl. minor) (x) 0.6 0.6
Net D/E (incl. minor) (x) 0.5 0.5
Interest coverage - EBIT (x) 19.7 14.5
Interest coverage - EBITDA (x) 26.9 214
ROA - using norm profit (%) 11.6 9.5
ROE - using norm profit (%) 30.1 24 1
DuPont
ROE - using after tax profit (%) 30.1 241
- asset turnover (x) 1.2 1.1
- operating margin (%) 12.3 1.1
- leverage (x) 2.6 2.5
- interest burden (%) 94.9 93.1
- tax burden (%) 81.2 83.3
WACC (%) 7.9 7.9
ROIC (%) 21.0 17.5
NOPAT (Bt m) 6,480 5,530
invested capital (Bt m) 31,651 31,662

2021F 2022F 2023F
5.2 7.7 7.9
4.1 21.2 19.6
4.1 21.2 19.6
4.1 21.2 19.6
4.1 21.2 19.6
80.0 80.0 80.0
26.4 271 27.6
11.2 12.4 13.6
16.6 17.7 18.7
8.5 9.6 10.6
0.5 0.5 0.4
0.4 0.3 0.2
16.8 22.4 29.5
25.0 321 40.8
9.5 1.1 12.9
24.6 28.4 31.4
24.6 28.4 31.4
1.1 1.2 1.2
11.2 12.4 13.6
2.6 2.6 2.4
94.1 95.5 96.6
81.0 81.0 81.0
7.9 7.9 7.9
18.0 22.4 253
5,703 6,803 8,048
30,342 31,755 31,444

Sources: Company data, Thanachart estimates
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This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital
Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report
may not be reproduced in whole or in part or delivered to other persons without our written consent. Investors should use this report as one of many tools
in making their investment decisions since Thanachart Securities may seek to do other business with the companies mentioned in the report. Thus,
investors need to be aware that there could be potential conflicts of interest that could affect the report's neutrality.

Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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