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COMPANY NOTE PSH PHANNARAI TIYAPITTAYARUT

Ex 1: Vimut Hospital Assumptions

2021F 2022F 2025F 2029F 2030F 2031F
Total revenues 326 727 970 1,181 1,406 1,471 1,541 1,615 1,694 1,778 1,866 1,961
IPD 69 241 496 682 877 904 931 959 988 1,017 1,048 1,079
OPD 229 383 414 448 484 524 566 612 662 716 775 838
Moderna vaccine 28 104 60 52 44 44 44 44 44 44 44 44
Gross profit (119) 50 145 208 286 327 373 422 475 533 560 588
IPD (30) 7 69 116 175 199 223 249 277 305 314 324
OPD (98) 11 58 76 97 115 136 159 185 215 232 251
Moderna vaccine 8 31 18 16 13 13 13 13 13 13 13 13
Net profit (342) (293) (200) (154) (96) (58) (17) 23 63 94 98 103

Source: Thanachart estimates

Ex 2: PSH’s Healthcare Platform

Q TRUSTED HEALTHCARE PLATFORM

ViMUT
5 Year Investment over Btl5,000m
"'i.;u};'n;;f"i - 3 Hospitals
] Corporate !
Med School T T —— - 13 Health Centers

PARTNER

e 5. TELEMEDICINE

Pharmacy

-

4. HEALTHY
ECO SYSTEM COMMUNITY

Link Hospital information system and share resource along our platform

e
=
a
i
[

Source: Company data
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Ex 3: Key Assumption Changes

2021F 2022F 2023F |
Presales (Bt m)
- New 26,313 27,548 28,410
- Old 30,126 31,112 32,346
Change (%) (23) (11) (12)
Property sales (Bt m)
- New 29,055 29,764 27,888
-0 30,020 31,305 32,801
Change (%) 3) (5) (15)
Hospital profit (loss) (Bt m)
- New (342) (293) (200)
- Old 0 0 0
Normalized profit (Bt m)
- New 2,287 2,555 2,586
-0 2,781 3,144 3,429
Change (%) (18) (19) (25)
Source: Thanachart estimates
Ex 4: Presales Ex 5: Property Gross Margin
(Btm) (%)
55,000 7 51,101 39 -
50,000 A
45,000 1 37 1367
40,000 $9.0° 35,601 35 |
35,000 1 31,325
30,000 A 29,943 33 A
25,000 A 28,410 31
20,000 A 27,548
15,000 A 26,313 29 29.7
10,000 - 213968 o7 |
5,000 A
o-jﬁgtegg'&'&'%'%'%' % v'm'collxlco'oalglu_'u_'u_'u_'u_'
SRRRERREg8Es88 SRRE&REEREEEEE
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
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Sources: Company data, Thanachart estimates
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Sources: Company data, Bloomberg

THANACHART RESEARCH



COMPANY NOTE

PSH

PHANNARAI TIYAPITTAYARUT

Ex 9: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

(Bt m) 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F 2031F 2032F Terminal
Value
EBITDA 4,202 4,222 4735 5197 5972 6,267 6,535 6,936 7,145 7,315 7,484
Free cash flow 4,844 3,177 1,899 6,508 4,346 4,037 4,362 4,710 3,941 4,035 4,186 49,276
PV of free cash flow 4,830 2,640 1,438 4,490 2,675 2,255 2211 2,166 1,645 1,528 1,372 16,156
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 1.2
WACC (%) 9.7
Terminal growth (%) 2.0
Enterprise value -
43,406
add investments
Net debt 20,680
Minority interest 864
Equity value 21,862
# of shares (m) 2,187
Equity value/share (Bt) 10.00
Sources: Company data, Thanachart estimates
Valuation Comparison
Ex 10: Valuation Comparison With Regional Peers
EPS growth —PE— — P/IBV — EV/EBITDA Div yield
Name BBG Code Country 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(%) (%) (x) (x) (x) (x) (x) x) (%) (%)
Poly Real Estate Group 600048 CH China 0.5 8.6 5.6 5.1 0.9 0.8 9.4 8.9 5.1 5.4
Agile Property Holdings 3383 HK China 4.6 4.7 1.8 1.7 0.3 0.2 4.5 4.2 21.0 222
Country Garden Holdings 2007 HK China (12.1) 9.4 4.4 4.0 0.8 0.7 4.8 4.4 6.8 7.4
China Overseas Land & Invest 688 HK Hong Kong 71 7.2 5.0 4.7 0.6 0.6 5.1 4.7 6.0 11.5
China Resources Land 1109 HK Hong Kong 104 14.8 8.6 7.5 1.1 1.0 6.3 5.7 4.2 4.7
Hang Lung Properties 101 HK Hong Kong 13.5 13.0 14.3 12.7 0.5 0.5 16.2 14.5 5.0 5.1
Henderson Land Development 12 HK Hong Kong (1.2) 15 11.1 10.9 0.5 0.5 20.4 19.6 5.5 5.6
Shimao Property Holdings 813 HK Hong Kong 4.6 5.0 1.5 1.4 0.2 0.2 5.3 5.1 22.0 25.1
Sun Hung Kai Properties 16 HK Hong Kong 0.0 5.7 8.9 8.5 0.5 0.4 9.2 8.7 5.3 5.4
Sino Land 83 HK Hong Kong  105.8 (25.3) 7.0 9.4 0.4 0.4 3.3 4.5 6.8 5.9
CapitaLand CAPL SP Singapore 30.5 11.2 na na na na na na na na
City Developments CIT SP Singapore 347 1135 30.0 141 0.7 0.7 26.7 19.1 1.9 2.2
Asian Property Devt * AP TB Thailand 4.7 104 6.8 6.1 0.9 0.8 10.9 11.0 5.2 5.7
Land and Houses * LHTB Thailand 6.9 19.9 14.9 124 2.1 2.0 213 19.0 5.7 6.8
LPN Development * LPN TB Thailand (50.5) 11.7 20.1 18.0 0.7 0.7 234 19.5 3.0 3.3
Pruksa Holding * PSH TB Thailand (17.5) 11.8 12.6 11.3 0.7 0.6 12.9 11.0 4.8 5.3
Quality Houses * QH TB Thailand (10.6) 17.0 124 10.6 0.8 0.8 46.5 46.9 4.8 5.7
Sansiri * SIRITB Thailand (11.6) 12.3 14.4 12.8 0.5 0.5 225 223 2.8 3.1
Supalai * SPALITB  Thailand 36.2 13.3 8.2 7.2 1.2 11 9.9 8.6 4.9 5.6
Average 8.2 14.0 10.4 8.8 0.7 0.7 14.4 13.2 6.7 7.6

Sources: Bloomberg consensus, *Thanachart estimates
Based on 16 December 2021 closing prices
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INCOME STATEMENT

FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F

Sales 39,885 29,244 29,380 30,492 28,858

Cost of sales 25,754 19,876 20,876 21,396 20,084
Gross profit 14,131 9,368 8,505 9,096 8,774

% gross margin 35.4% 32.0% 28.9% 29.8% 30.4%

Selling & administration expenses 7,060 5,437 5,162 5,403 5,087
Operating profit 7,071 3,931 3,342 3,693 3,687

% operating margin 17.7% 13.4% 11.4% 12.1% 12.8%

Depreciation & amortization 451 455 493 522 547
EBITDA 7,522 4,386 3,836 4,215 4,234

% EBITDA margin 18.9% 15.0% 13.1% 13.8% 14.7%

Non-operating income 267 269 217 231 245

Non-operating expenses 0 0 0 0 0

Interest expense (324) (515) (552) (454) (440)
Pre-tax profit 7,014 3,685 3,008 3,470 3,492

Income tax 1,555 858 704 790 775
After-tax profit 5,459 2,827 2,304 2,679 2,717

% net margin 13.7% 9.7% 7.8% 8.8% 9.4%

Shares in affiliates' Earnings (0) 0 107 10 12

Opened first hospital in Minority interests (100) (56) (125) (134) (143)
2021; likely to drag on Extraordinary items 0 0 0 0 0
profit for many years NET PROFIT 5,359 2,771 2,287 2,555 2,586

Normalized profit 5,359 2,771 2,287 2,555 2,586

EPS (Bt) 25 1.3 1.0 1.2 1.2

Normalized EPS (Bt) 2.5 1.3 1.0 1.2 1.2

BALANCE SHEET

FY ending Dec (Bt m) 2019A 2020A 2021F 2022F

ASSETS:

Current assets: 79,756 69,853 66,962 64,851 63,758
Cash & cash equivalent 1,774 1,337 1,245 1,578 1,600
Account receivables 0 0 0 0 0
Inventories 76,244 66,863 64,057 61,550 60,527
Others 1,737 1,653 1,661 1,723 1,631

Investments & loans 819 826 826 826 826

Net fixed assets 5,238 6,010 6,529 7,020 7,486

Other assets 969 1,685 1,595 1,619 1,553

Total assets 86,782 78,273 75,913 74,316 73,624

LIABILITIES:

Current liabilities: 24,574 16,065 17,574 16,318 15,226
Account payables 2,191 1,277 1,373 1,348 1,100
Bank overdraft & ST loans 6,000 1,500 4,385 3,779 3,525
Current LT debt 7,150 6,950 5,262 4,534 4,231
Others current liabilities 9,233 6,337 6,554 6,656 6,369

Total LT debt 17,950 16,557 12,278 10,580 9,871

Others LT liabilities 466 1,865 1,964 2,004 1,917

Total liabilities 42,990 34,487 31,816 28,902 27,014

Minority interest 736 740 864 999 1,142

Preferreds shares 0 0 0 0 0

Paid-up capital 2,189 2,189 2,187 2,187 2,187

Share premium 1,873 1,873 1,873 1,873 1,873

Warrants 0 0 0 0 0

Surplus (106) (115) (115) (115) (115)

Retained earnings 39,101 39,100 39,288 40,471 41,524

Shareholders' equity 43,056 43,047 43,232 44,416 45,469

Liabilities & equity 86,782 78,273 75,913 74,316 73,624

Sources: Company data, Thanachart estimates
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PSH is trading at high PE
multiples..

...while we see downside
risk to earnings from
costs associated with its
hospital business

CASH FLOW STATEMENT

FY ending Dec (Bt m) PLRET. 2021F 2022F 2023F
Earnings before tax 7,014 3,685 3,008 3,470 3,492
Tax paid (1,697) (1,124) (640) (810) (777)
Depreciation & amortization 451 455 493 522 547
Chg In w orking capital (4,376) 8,467 2,902 2,482 775
Chg In other CA & CL / minorities (1,097) (3,204) (160) (318) (588)
Cash flow from operations 294 8,278 5,603 5,346 3,450
Capex (950) (1,226) (1,000) (1,000) (1,000)
Right of use 0 (629) (19) (1 (N
ST loans & investments 0 0 0 0 0
LT loans & investments (5) (7) 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 465 2,019 507 390 372
Cash flow from investments (490) 157 (512) (610) (628)
Debt financing 4,000 (6,093) (3,082) (3,031) (1,266)
Capital increase 0 0 (2) 0 0
Dividends paid (3,502) (2,758) (2,099) (1,372) (1,533)
Warrants & other surplus 27 (22) 0 0 0
Cash flow from financing 526 (8,873) (5,183) (4,403) (2,800)
Free cash flow (656) 7,052 4,603 4,346 2,450
VALUATION

FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 5.4 104 12.6 11.3 11.2
Normalized PE - at target price (x) 4.1 7.9 9.6 8.6 8.5
PE (x) 5.4 104 12.6 11.3 11.2
PE - at target price (x) 4.1 7.9 9.6 8.6 8.5
EV/EBITDA (x) 7.7 12.0 12.9 11.0 10.6
EV/EBITDA - at target price (x) 6.8 10.4 1.1 9.3 8.9
P/BV (x) 0.7 0.7 0.7 0.6 0.6
P/BV - at target price (x) 0.5 0.5 0.5 0.5 0.5
P/CFO (x) 98.1 3.5 5.2 54 8.4
Price/sales (x) 0.7 1.0 1.0 0.9 1.0
Dividend yield (%) 11.7 7.3 4.8 53 54
FCF Yield (%) (2.3) 24 .4 15.9 15.1 8.5
(Bt)

Normalized EPS 25 1.3 1.0 1.2 1.2
EPS 2.5 1.3 1.0 1.2 1.2
DPS 1.6 1.0 0.6 0.7 0.7
BV/share 19.7 19.7 19.8 20.3 20.8
CFO/share 0.1 3.8 2.6 24 1.6
FCF/share (0.3) 3.2 2.1 2.0 1.1

Sources: Company data, Thanachart estimates
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FINANCIAL RATIOS
FY ending Dec 2019A 2021F
Growth Rate
Sales (%) (11.2) (26.7) 0.5 3.8 (5.4)
Net profit (%) (11.0) (48.3) (17.5) 11.8 1.2
EPS (%) (11.0) (48.3) (17.5) 11.8 1.2
Normalized profit (%) (11.0) (48.3) (17.5) 11.8 1.2
Normalized EPS (%) (11.0) (48.3) (17.5) 11.8 1.2
Dividend payout ratio (%) 63.2 75.8 60.0 60.0 60.0
Operating performance
Gross margin (%) 354 32.0 28.9 29.8 304
Operating margin (%) 17.7 13.4 1.4 121 12.8
EBITDA margin (%) 18.9 15.0 13.1 13.8 14.7
Net margin (%) 13.7 9.7 7.8 8.8 9.4
D/E (incl. minor) (x) 0.7 0.6 0.5 0.4 0.4
Net D/E (incl. minor) (x) 0.7 0.5 0.5 0.4 0.3
Interest coverage - EBIT (x) 21.8 7.6 6.1 8.1 8.4
ROE to stay low for Interest coverage - EBITDA (x) 23.2 8.5 7.0 9.3 9.6
years, dragged by ROA - using norm profit (%) 6.4 3.4 3.0 3.4 3.5
hospital losses and a ROE - using norm profit (%) 12.7 6.4 5.3 5.8 5.8
weak property biz DuPont
ROE - using after tax profit (%) 13.0 6.6 5.3 6.1 6.0
- asset turnover (x) 0.5 0.4 0.4 0.4 0.4
- operating margin (%) 18.4 14.4 121 12.9 13.6
- leverage (x) 2.0 1.9 1.8 1.7 1.6
- interest burden (%) 95.6 87.7 84.5 88.4 88.8
- tax burden (%) 77.8 76.7 76.6 77.2 77.8
WACC (%) 9.7 9.7 9.7 9.7 9.7
ROIC (%) 8.2 4.2 3.8 4.5 4.6
NOPAT (Bt m) 5,504 3,016 2,561 2,852 2,869
invested capital (Bt m) 72,381 66,717 63,912 61,731 61,496

Sources: Company data, Thanachart estimates
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