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COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Ex 1: CHG’s Revenue Contribution From COVID Services Ex 2: CHG’s Earnings Contribution From COVID Services
(%) (%)
60 - 80 1
68
7! .
50 | 48 0
60 A
40
50 A
30 A 40 -
20 J 26
20 A %0
20 1
10 -
10 ~
1 1 1 1
0 T T T ] 0 T T T ]
2021F 2022F 2023F 2024F 2021F 2022F 2023F 2024F
Source: Thanachart estimates Source: Thanachart estimates

Ex 3: CHG’s COVID-19 Capacity And Utilization Rate

# of beds in hospitals 600 100 100+ Can expand further
Utilization rate 90% 60-70% 90%
# of beds in hospitels 8000+ 3,000 3,000 Can expand further
Utilization rate 75% 15% 75%
# of beds in field hospitals 0 400 400 600 beds
Utilization rate 0% 20-25% 75-80%
Actual COVID screening (tests/day) 1,000 500 >500 2,500-3,000

Source: Company data

Ex 4: UCEP-COVID Reimbursement Rate

COVID-19 services Reimbursement rate cut ‘
Treatment Hospitel & Field hospital
= Green cases 20%
Hospital & Field hospital

= Yellow & red cases 5-9%
Screening RT-PCR - Type llI 12%
ATK — FIA technic 27%

Sources: NHSO; Thanachart compilation
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COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Ex 5: Changes In Our Key Assumptions And Earnings Revisions

2019A 2020A 2021F 2022F 2023F 2024F ‘
Revenue from COVID-related services (Bt m)
- New 82 5,001 1,610 70 43
- Old 4,022 1,162 301 134
- Change (%) 243 38.5 (76.8) (67.9)
Hospital management revenue (Bt m)
- New 254 282 282 212
- Old 254 264 198 0
- Change (%) — 6.8 42.4 n.a.
Gross profit (%)
- New 29.7 322 44.0 32.1 30.8 32.0
- Old 39.6 32,9 321 327
- Change (pp) 4.3 (0.8) (1.3) (0.6)
Normalized profit (Bt m)
- New 705 877 2,994 1,599 1,373 1,519
-0l 2,421 1,577 1,426 1,399
- Change (%) 23.7 1.4 (3.7) 8.5

Sources: Company data, Thanachart estimates

Ex 6: Earnings Growth With And Without COVID Services

(%) m Earnings growth Earnings growth - w/o COVID services
60 -

40

242
[
=
20 - I I B
_ —

(20) 1

(40) A

(60) -
2019 2020 2021F 2022F 2023F 2024F

Sources: Company data, Thanachart estimates
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COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Ex 7: CHG’s Post COVID Game Plan

Hospital f ¥
1 L 1 Capacity
! Manage:ment [][] I 18 | Increase
A Service A "\ 4
A\ 4 A\ ! o ;AT
L4 A . ' % ,
b — £ ~ — s
== - - = = - - g~ = - - =
= CH3 = Pattaya City Hospital = Arab customers = CH304 and RPC expected to
= Sirindhom Hospital « Koh Lan Medical Center « CLMV customers ?:ZEZ‘;E” at bottom line in
= Samoipeskan Hospls) = (Capacity expansions at
= Rayong Hospital CH304, RPC, Chularat

Mae Sot International,
Suvarnabhumi cancer
and radiotherapy center

Expecting to have 200 more

beds in FY 2022
Source: Company data
Ex 8: OPD And IPD Cash Patient Growth Ex 9: Revenue Contribution From Managed Heart Center
(%) = OPD IPD (Bt m)
30 1 New hospitals 450 1 404
20 A (_l_\ i e 350
—| 3 350 -
15 1 I
10 | L | 2o 300 -
COVID -19 hit | ' ]
5 1 I I | l | 250 -
0 A T T . T T L T 200 -
) 1 | 150 -
(101 ! 100 1
(15) 1 | 58
(20) 4 "@‘@ 50 A
(25) - i 0 . . . . \
2018 2019 2020 2021F 2022F 2023F 2024F 2020 2021F 2022F 2023F 2024F
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
Ex 10: Construction Progress Of Cancer Center Ex 11: CHG’s IPD Available Bed Capacity
(Beds)
1,000 90 900
900 A 841
800 {4 749 749 749
700 A
600 4
500 A
400 A
300 A
200 A
100 A
2019 2020 2021F 2022F 2023F 2024F
Source: Company data Sources: Company data, Thanachart estimates
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COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Ex 12: 2022F Non-COVID Profit Above 2019 Level By 68% Ex 13: CHG’s PE Is Inexpensive In Our View
(Bt m) (%) u PE - with COVID earnings ' PE - w/o COVID earnings
1,600 - 60 -
1,400 + 50 - Average PE (2015-19) =413 S
1,200 -— & — — — — — — — —
—f 40
1,000 A
| 68% 30
800 { |
600 A 20
200 A
0
0 - . . . . . . - -
2019 2020 2021F 2022F 2023F  2024F R & &8 &8 & 88 8 8
N N N
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates

Ex 14: 12-month DCF-based TP Calculation, Using A Base Year Of 2022F

Terminal

2023F 2024F 2025F 2026F 2027F 2028F Value

EBITDA excl. depre from right of use 2,101 1,827 2,108 2,287 2,485 2,694 2,915 3,145 3,384 3,629 3,893 —

Free cash flow 1,918 1,723 1,719 1,692 1,819 1,987 2,163 2,348 2,537 2,734 2,943 64,976
PV of free cash flow 1,913 1,530 1,438 1,309 1,320 1,353 1,381 1,406 1,425 1,440 1,454 32,090
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 6.1
Terminal growth (%) 2.0
Enterprise value 48,058
Net debt (end-2021F) (356)
Minority interest 188
Equity value 48,226
# of shares (m) 11,000
Equity value / share (Bt) 4.40

Sources: Company data, Thanachart estimates

THANACHART RESEARCH 5



COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Valuation Comparison

Ex 15: Valuation Comparison With Regional Peers
Market EPS growth ——PE— —P/BV— EV/IEBITDA — Div yield —
Name BBG code Country Cap 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F
(Ussm) (%) (%) (x) (x) (x) (x) (x) x) (%) (%)

Ramsay Healthcare RHC AU  Australia 11,018 19.8 (11.9) 326 36.9 3.7 3.7 126 126 1.7 1.7
Guangzhou Pharmaceutical 874 HK Hong Kong 7,936 20.8 43 104 10.0 1.3 1.1 7.8 8.2 2.0 1.9
Lijun Int'l Pharmaceutical 2005 HK  Hong Kong 1,527 (24) 398 14.0 10.0 1.9 1.7 9.6 7.4 3.3 43
Apollo Hospitals Enterprise  APHS IN  India 8,905 (77.0) 9348 773.7 748 158 122 609 30.3 0.1 0.2
Fortis Healthcare India FORHIN India 2,925 na na na 62.1 3.3 3.3 57.3 21.3 0.0 0.0
KPJ Healthcare KPJ MK  Malaysia 1,076 (55.2) 200.0 80.0 26.7 2.1 19 1568 122 1.0 1.8
IHH Healthcare Bhd IHH MK Malaysia 13,797 1714 64 384 36.0 24 23 167 16.0 0.9 1.0
Ryman RYMNZ  New Zealand 4,013 (7.6) 15 255 251 23 1.8 305 250 1.9 1.7
Raffles Medical Group RFMD SP Singapore 1,828 78.3 0.0 322 322 27 26 179 169 2.1 1.8
Bangkok Chain Hospital * BCH TB  Thailand 1,468 373.8 (58.6) 83 20.2 45 4.4 6.0 11.6 6.6 27
Bangkok Dusit Medical * BDMS TB Thailand 10,508 156 16.1 49.8 429 3.9 38 268 241 1.1 1.3
Bumrungrad Hospital * BH TB Thailand 3,275 (20.0) 69.0 113.0 66.9 6.4 6.7 453 333 22 22
Chularat Hospital * CHG TB  Thailand 1,149 2416 (46.6) 127 23.8 6.7 6.7 96 17.7 5.5 29
Ladprao General Hospital * LPH TB  Thailand 135 256.8 (51.1) 8.8 179 2.5 2.5 58 101 5.7 4.2
Praram 9 Hospital * PR9TB  Thailand 266 143 201 381 318 2.1 20 138 123 1.2 1.4
Rajthanee Hospital * RJHTB  Thailand 299 1644 (50.2) 10.1 203 5.0 5.2 75 13.6 7.2 3.6
Ratchaphruek Hospital * RPH TB  Thailand 102 130 182 319 270 24 24 167 150 24 2.8
Thonburi Healthcare Group* THG TB  Thailand 1,019 na (56.4) 298 68.3 3.9 40 157 239 23 1.0
Average 755 609 77.0 352 4.0 38 209 173 2.6 2.0

Source: Bloomberg
Note:  * Thanachart estimates, using Thanachart normalized EPS
Based on 18 Jan 2022 closing prices

1 ¥ 6 ¥ [
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APPENDIX CHG

SIRIPORN ARUNOTHAI

COMPANY DESCRIPTION

COMPANY RATING
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Rating Scale
Industry
Outlook Excellent 5
Analyst Business
REC. Outlook Good 4
Fair 3
cG Manage
rating* ment Weak 2
Very Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 4.28 4.40 3%
Net profit 21F (Bt m) 3,040 2,994 -2%
Net profit 22F (Bt m) 1,446 1,599 11%
Consensus REC BUY: 12 HOLD: 6 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?
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Sources: Bloomberg consensus, Thanachart estimates

Source: Thanachart
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FINANCIAL SUMMARY CHG SIRIPORN ARUNOTHAI

INCOME STATEMENT
FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
2021F earnings are driven Sales 5,166 5,433 10,362 8,078 7,471
by COVID-19 treatment Cost of sales 3,629 3,685 5,808 5,485 5,172
and tests Gross profit 1,536 1,748 4,554 2,592 2,299
% gross margin 29.7% 32.2% 44.0% 32.1% 30.8%
Selling & administration expenses 672 673 1,011 863 869
Operating profit 864 1,075 3,543 1,730 1,430
% operating margin 16.7% 19.8% 34.2% 21.4% 19.1%
Depreciation & amortization 343 370 373 385 409
EBITDA 1,207 1,445 3,916 2,115 1,840
% EBITDA margin 23.4% 26.6% 37.8% 26.2% 24.6%
Non-operating income 25 32 260 288 292
Non-operating expenses 0 0 0 0 0
Interest expense (40) (36) (18) (3) (2)
Pre-tax profit 849 1,071 3,786 2,015 1,720
Income tax 184 219 772 403 327
After-tax profit 665 852 3,013 1,612 1,393
% net margin 12.9% 15.7% 29.1% 20.0% 18.6%
Shares in affiliates' Earnings 0 0 0 0 0
Minority interests 41 24 (19) (13) (20)
Extraordinary items 0 0 0 0 0
NET PROFIT 705 877 2,994 1,599 1,373
Normalized profit 705 877 2,994 1,599 1,373
EPS (Bt) 0.1 0.1 0.3 0.1 0.1
Normalized EPS (Bt) 0.1 0.1 0.3 0.1 0.1
BALANCE SHEET
FY ending Dec (Bt m) 2020A 2021F 2022F
ASSETS:
Current assets: 1,764 1,763 2,634 2,396 2,881
Cash & cash equivalent 521 580 432 632 1,252
New cancer center and Account receivables 1,058 983 1,874 1,461 1,351
hospital due to be Inventories 161 179 286 270 248
operational in 2022-23 Others 25 22 41 32 30
Investments & loans 0 0 0 0 0
Net fixed assets 4,335 4,167 4,359 4,488 4,292
Other assets 167 271 442 349 319
Total assets 6,266 6,201 7,435 7,233 7,491
LIABILITIES:
Current liabilities: 1,682 1,429 1,243 1,117 1,044
Account payables 607 570 955 902 850
Bank overdraft & ST loans 820 570 40 8 6
Current LT debt 146 136 9 2 1
Others current liabilities 109 163 240 206 187
Total LT debt 573 407 27 5 4
Others LT liabilities 115 171 281 222 202
Total liabilities 2,370 2,008 1,552 1,345 1,251
Minority interest 193 169 188 200 221
Preferreds shares 0 0 0 0 0
Paid-up capital 1,100 1,100 1,100 1,100 1,100
Share premium 1,146 1,146 1,146 1,146 1,146
Warrants 0 0 0 0 0
Surplus 0 0 0 0 0
Retained earnings 1,456 1,778 3,450 3,441 3,774
Shareholders' equity 3,702 4,024 5,696 5,687 6,020
Liabilities & equity 6,266 6,201 7,435 7,233 7,491

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

CHG

SIRIPORN ARUNOTHAI

Strong and sustainable
cash inflow streams

Inexpensive valuation, in
our view

CASH FLOW STATEMENT

FY ending Dec (Bt m) PLRET. 2020A 2021F 2022F 2023F
Earnings before tax 849 1,071 3,786 2,015 1,720
Tax paid (158) (193) (706) (431) (341)
Depreciation & amortization 343 370 373 385 409
Chg In w orking capital (103) 20 (614) 376 81
Chg In other CA & CL / minorities 37 20 1 3 (3)
Cash flow from operations 968 1,288 2,840 2,349 1,867
Capex (733) (186) (550) (500) (200)
Right of use 0 (87) (5) (5) (5)
ST loans & investments 0 0 0 0 0
LT loans & investments 0 0 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 45 23 (72) 25 3
Cash flow from investments (687) (250) (627) (480) (202)
Debt financing 312 (426) (1,037) (61) (4)
Capital increase 0 0 0 0 0
Dividends paid (550) (550) (1,323) (1,608) (1,040)
Warrants & other surplus (16) (5) 0 0 0
Cash flow from financing (254) (980) (2,360) (1,669) (1,044)
Free cash flow 235 1,103 2,290 1,849 1,667
VALUATION

FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 54.0 43.4 12.7 23.8 27.7
Normalized PE - at target price (x) 68.6 55.2 16.2 30.3 35.3
PE (x) 54.0 43.4 12.7 23.8 27.7
PE - at target price (x) 68.6 55.2 16.2 30.3 35.3
EV/EBITDA (x) 32.4 26.7 9.6 17.7 20.0
EV/EBITDA - at target price (x) 40.9 33.9 12.3 22.6 25.6
P/BV (x) 10.3 9.5 6.7 6.7 6.3
P/BV - at target price (x) 13.1 12.0 8.5 8.5 8.0
P/CFO (x) 39.3 29.5 13.4 16.2 20.4
Price/sales (x) 7.4 7.0 3.7 4.7 5.1
Dividend yield (%) 1.4 1.4 55 2.9 2.5
FCF Yield (%) 0.6 2.9 6.0 4.9 4.4
(Bt)

Normalized EPS 0.1 0.1 0.3 0.1 0.1
EPS 0.1 0.1 0.3 0.1 0.1
DPS 0.1 0.1 0.2 0.1 0.1
BV/share 0.3 0.4 0.5 0.5 0.5
CFO/share 0.1 0.1 0.3 0.2 0.2
FCF/share 0.0 0.1 0.2 0.2 0.2

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY CHG SIRIPORN ARUNOTHAI

FINANCIAL RATIOS
FY ending Dec 2019A 2020A 2021F 2022F
Growth Rate
Sales (%) 17.2 52 90.7 (22.0) (7.5)
2022-23F non-COVID Net profit (%) 11.3 24.3 241.6 (46.6) (14.2)
earnings base much EPS (%) 11.3 24.3 241.6 (46.6) (14.2)
higher compared to 2019 Normalized profit (%) 11.3 24.3 241.6 (46.6) (14.2)
Normalized EPS (%) 11.3 24.3 241.6 (46.6) (14.2)
Dividend payout ratio (%) 78.0 62.7 70.0 70.0 70.0
Operating performance
Gross margin (%) 29.7 32.2 44.0 32.1 30.8
Operating margin (%) 16.7 19.8 34.2 21.4 19.1
EBITDA margin (%) 23.4 26.6 37.8 26.2 24.6
Net margin (%) 12.9 15.7 291 20.0 18.6
D/E (incl. minor) (x) 0.4 0.3 0.0 0.0 0.0
Net D/E (incl. minor) (x) 0.3 0.1 (0.1) (0.1) (0.2)
Interest coverage - EBIT (x) 214 30.2 199.6 na na
Interest coverage - EBITDA (x) 29.8 40.5 220.6 na na
ROA - using norm profit (%) 11.8 14.1 43.9 21.8 18.6
ROE - using norm profit (%) 19.4 22.7 61.6 28.1 23.5
DuPont
ROE - using after tax profit (%) 18.3 221 62.0 28.3 23.8
- asset turnover (x) 0.9 0.9 1.5 1.1 1.0
- operating margin (%) 17.2 20.4 36.7 25.0 23.0
- leverage (x) 1.6 1.6 1.4 1.3 1.3
- interest burden (%) 95.5 96.8 99.5 99.9 99.9
- tax burden (%) 78.3 79.6 79.6 80.0 81.0
WACC (%) 6.1 6.1 6.1 6.1 6.1
ROIC (%) 15.7 18.1 61.9 259 22.8
NOPAT (Bt m) 677 856 2,820 1,384 1,159
invested capital (Bt m) 4,720 4,558 5,340 5,070 4,779

Sources: Company data, Thanachart estimates
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