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COMPANY NOTE M PATTADOL BUNNAK

Ex 1: Our Assumptions

2019 2020 2021F 2022F 2023F ‘
Same-store-sales growth (%) (2) (28) (14) 35 15
Number of outlets 706 722 720 750 780
Implied sales growth from new outlets (%) 6 5 0) 4 4
Total sales growth (%) 4 (23) (14) 39 19
Gross margin (%) 69 66 63 64 67
SG&A to sales (%) 53 59 65 54 50
Sources: Company data, Thanachart estimates
Ex 2: Assumption Revisions
2019 2020 2021F 2022F 2023F ‘
Sales-store sales (% growth)
New (2) (28) (14.0) 35.0 15.0
Old (14.0) 35.0 15.0
Change (pp) — — —
Outlets
New 706 722 720 750 780
Old 720 750 780
Change — — —
Revenues (Bt m)
New 17,409 13,361 11,467 15,987 19,046
Old 11,467 15,987 19,046
Change (%) — — —
Gross margin (%)
New 68.5 65.7 63.4 64.4 66.8
Old 63.4 66.0 67.5
Change (pp) — (1.6) (0.7)
SG&A to sales (%)
New 52.7 59.5 64.7 53.6 50.5
Old 64.7 53.6 50.5
Change (pp) - - -
Normalized profits (Bt m)
New 2,604 907 60 1,601 2,751
Old 60 1,811 2,854
Change (%) — (11.6) (3.6)

Sources: Company data, Thanachart estimates
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COMPANY NOTE M PATTADOL BUNNAK

Ex 3: Sales Growth Ex 4: EBIT Expansion
(y-y%) (%)
60 - 20 1747 46 16 16
39 15 | 13 14
40 A 10 11
9 8
19 10 1 6
20 A 5 - 2
0 1 — 0 A — —
4 1
(20) | (5) (1)
(10) - (7)
(40) 4 (15) -
15
(60) - (52) (20) - (15) (18)
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Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
Ex 5: Earnings Trend
(Bt m)
3,000 - 2,751
2nd COVID-19 wave 2,604
2,500 A
First COVID-19
2,000 - wave
3rd COVID-19 1,601
1,500 - wave
907
1,000 1710 689 656
549 465
J 340 349 320
500
89 60
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Sources: Company data, Thanachart estimates
Ex 6: Raw Materials
Pork
10%
Chicken
10%
Others
40%
Duck
20%

Vegetable Seafood-based
10% 10%

Sources: Company data, Thanachart estimates
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COMPANY NOTE M PATTADOL BUNNAK

Ex 7: Pre-COVID PE Ex 8: Share Price
(x) (Bt/share)
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310 4 STD+2 = 30.5x 90 1
STD+1=27.6 80 1
280 1 _ _ o EriEAex
70 -
Avg =24.7x
2 ]
25.0 — 60
STD-1 = 21.8x
220 0 _° 50 A
STD-2 = 18.9x 40 -
190 e — —
OQOOWONMNNMNMNNMNOODOVOOIOODOOOODOOO ™ v N
16.0 - - - - - TILBiLbLiALLLLEAL YR Rl
Aug-13  Sep-14  Nov-15 Dec-16  Jan-18  Mar-19 8508322822 28=388<>08<223¢
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Ex 9: A Net Cash Company Despite The COVID Years Ex 10: Negative Cash Cycle
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Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
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COMPANY NOTE M PATTADOL BUNNAK

Ex 11: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

Terminal

2022F  2023F  2024F| 2025F 2026F 2027F  2028F  2029F 2031F  2032F  Value

EBITDA 2,440 3,838 4,219 4,456 4,935 5,202 5,476 5,899 6,258 6,602 6,966 —

Free cash flow 2,246 3,507 3,310 3,938 4,188 4,474 4,792 5,277 5,544 5,880 6,206 77,274

PV of free cash flow 2,240 2,942 2,542 2,770 2,637 2,568 2,507 2,516 2,410 2,331 2,133 26,555
Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 0.9
WACC (%) 9.2
Terminal growth (%) 2.0

Enterprise value - add

investments 54,151
Net debt (2021F) (8,287)
Minority interest 320
Equity value 62,118
# of shares (m) 921
Equity value/share (Bt) 67

Sources: Company data, Thanachart estimates
Note: EBITDA excludes the new TFRS16 accounting standard’s financial lease impact

Valuation Comparison

Ex 12: Valuation Comparison With Regional Peers

EPS growth —PE— —P/BV— EV/IEBITDA  — Div. yield —
Name BBG code  Country 21F 22F 21F 22F 21F 22F 21F 22F 21F 22F

(%) (%) () () () () () () (%) (%)

Max's Group Inc MAXS PM Philippines na 394 18.5 13.3 0.9 0.9 14.0 8.8 0.8 1.7
Jollibee Foods Corp JFC PM Philippines na 15.8 47.4 34.0 3.9 3.9 14.5 12.2 0.8 1.1
Kura Corp 2695 JP Japan 245 11.6 37.8 26.3 2.9 2.7 131 9.5 0.6 0.8
Toridoll.corp 3397 JP Japan 15.1 7.4 64.8 52.3 4.9 4.7 12.5 11.2 0.2 0.3
Hiday Hidaka Corp 7611 JP Japan (8.7) 30.4 38.3 69.9 na na na na 0.7 0.7
Yoshinoya Holdings 9861 JP Japan 7.8 14 7.9 7.7 0.7 0.7 6.6 6.4 2.3 25
Cafe de Coral Holdings 341 HK Hong Kong 14.9 10.3 32.9 19.6 2.5 2.4 13.4 10.2 1.7 3.3
Zen Corporation Group  ZEN TB Thailand (14.3) na na 26.0 3.2 2.9 14.1 7.5 0.0 2.0
Central Plaza Hotel* CENTEL TB  Thailand na na na na 2.8 2.8 422 18.8 0.0 0.0
Minor International® MINT TB Thailand na na na 738.6 2.7 27 48.0 13.9 0.0 0.0
MK Restaurants Group* M TB Thailand (93.4) 2,564.9 793.4 29.8 3.6 34 225 11.0 0.1 3.4
Average (7.7) 3352 1301 101.8 2.8 2.7 20.1 11.0 0.7 1.4

Source: Bloomberg
Note: *Thanachart estimates, using Thanachart normalized EPS
Based on 15-Feb-2022 closing prices
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APPENDIX

PATTADOL BUNNAK

COMPANY DESCRIPTION

COMPANY RATING
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Industry
5ou“°°k Very Strong 5
Analys Business
REC. Outlook Strong 4
Good 3
CG Manage
rating® ment Fair 2
Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 60.00 67.00 12%
Net profit 21F (Bt m) (32) 60 na
Net profit 22F (Bt m) 1,718 1,601 -7%
Consensus REC BUY: 8 HOLD: 2 SELL: 1

HOW ARE WE DIFFERENT FROM THE STREET?
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FINANCIAL SUMMARY M PATTADOL BUNNAK

INCOME STATEMENT

FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F

Sales 17,409 13,361 11,467 15,987 19,046

Cost of sales 5,483 4,577 4,197 5,694 6,321
Gross profit 11,926 8,784 7,270 10,292 12,725

% gross margin 68.5% 65.7% 63.4% 64.4% 66.8%

Selling & administration expenses 9,183 7,947 7,419 8,569 9,609
Operating profit 2,743 837 (149) 1,723 3,116

% operating margin 15.8% 6.3% -1.3% 10.8% 16.4%

Depreciation & amortization 777 2,137 1,901 1,830 1,728
EBITDA 3,520 2,974 1,752 3,554 4,844

% EBITDA margin 20.2% 22.3% 15.3% 22.2% 25.4%

Non-operating income 462 294 281 298 349

Non-operating expenses 0 0 0 0 0

Interest expense 1) (73) (58) (7) (6)
Pre-tax profit 3,205 1,058 74 2,014 3,460

Income tax 553 140 (2) 363 623
After-tax profit 2,651 918 75 1,652 2,837

% net margin 15.2% 6.9% 0.7% 10.3% 14.9%

Shares in affiliates' Earnings (41) (6) (20) (20) (20)

Minority interests (7) 4) 5 (31) (66)

Extraordinary items 0 0 0 0 0

We assume M's earnings NET PROFIT 2,604 907 60 1,601 2,751
recover from 4Q21F Normalized profit 2,604 907 60 1,601 2,751

EPS (Bt) 2.8 1.0 0.1 1.7 3.0

Normalized EPS (Bt) 2.8 1.0 0.1 1.7 3.0

BALANCE SHEET

FY ending Dec (Bt m) 2022F

ASSETS:

Current assets: 8,740 8,310 8,877 9,409 9,898

A net-cash company Cash & cash equivalent 8,033 7,663 8,354 8,654 9,154
Account receivables 158 110 99 135 163
Inventories 358 418 322 479 413
Others 191 119 102 142 169

Investments & loans 0 0 0 0 0

Net fixed assets 3,769 3,254 2,700 2,483 2,261

Other assets 5,432 8,790 7,757 8,379 8,580

Total assets 17,942 20,353 19,334 20,271 20,739

LIABILITIES:

Current liabilities: 2,467 2,845 2,382 2,877 3,106
Account payables 1,855 1,312 954 1,513 1,905
Bank overdraft & ST loans 0 0 0 0 0
Current LT debt 36 21 67 162 154
Others current liabilities 575 1,512 1,361 1,202 1,047

Total LT debt 0 0 0 0 0

Others LT liabilities 848 3,661 3,539 3,180 2,779

Total liabilities 3,315 6,506 5,922 6,057 5,885

Minority interest 320 324 320 351 417

Preferreds shares 0 0 0 0 0

Paid-up capital 921 921 921 921 921

Share premium 8,785 8,785 8,785 8,785 8,785

Warrants 0 0 0 0 0

Surplus 663 660 660 660 660

Retained earnings 3,937 3,157 2,726 3,497 4,072

Shareholders' equity 14,306 13,523 13,093 13,863 14,438

Liabilities & equity 17,942 20,353 19,334 20,271 20,739

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

PATTADOL BUNNAK

No significant capex
requirements

PE looks undemanding,
in our view, given M’s
earnings turnaround

CASH FLOW STATEMENT

FY ending Dec (Bt m) 2019A 2020A 2021F 2022F 2023F
Earnings before tax 3,205 1,058 74 2,014 3,460
Tax paid (564) (273) 10 (322) (573)
Depreciation & amortization 777 2,137 1,901 1,830 1,728
Chg In w orking capital (178) (555) (251) 367 430
Chg In other CA & CL / minorities 485 1,209 (163) (260) (251)
Cash flow from operations 3,725 3,575 1,571 3,629 4,793
Capex (808) (242) (200) (500) (500)
Right of use 0 (5,336) (800) (100) (100)
ST loans & investments 0 0 0 0 0
LT loans & investments 0 0 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities (2,213) 3,339 564 (1,994) (1,508)
Cash flow from investments (3,022) (2,239) (436) (2,594) (2,108)
Debt financing (8) (15) 46 95 9)
Capital increase 0 0 (0) 0 0
Dividends paid (2,394) (1,658) (490) (830) (2,176)
Warrants & other surplus (79) (33) 0 0 0
Cash flow from financing (2,481) (1,706) (444) (735) (2,185)
Free cash flow 2,916 3,334 1,371 3,129 4,293
VALUATION

FY ending Dec 2019A 2020A 2021F 2022F 2023F
Normalized PE (x) 18.3 52.5 793.4 29.8 17.3
Normalized PE - at target price (x) 23.7 68.0 1,027.2 38.5 22.4
PE (x) 18.3 52.5 793.4 29.8 17.3
PE - at target price (x) 23.7 68.0 1,027.2 38.5 22.4
EV/EBITDA (x) 11.3 13.5 225 11.0 8.0
EV/EBITDA - at target price (x) 15.3 18.2 30.5 15.0 10.9
P/BV (x) 3.3 3.5 3.6 3.4 3.3
P/BV - at target price (x) 4.3 4.6 4.7 4.5 4.3
P/CFO (x) 12.8 13.3 30.3 13.1 9.9
Price/sales (x) 2.7 3.6 4.2 3.0 2.5
Dividend yield (%) 5.0 1.9 0.1 3.4 5.8
FCF Yield (%) 6.1 7.0 29 6.6 9.0
(Bt)

Normalized EPS 2.8 1.0 0.1 1.7 3.0
EPS 2.8 1.0 0.1 1.7 3.0
DPS 2.6 1.0 0.1 1.7 3.0
BV/share 15.5 14.7 14.2 15.1 15.7
CFO/share 4.0 3.9 1.7 3.9 5.2
FCF/share 3.2 3.6 1.5 3.4 4.7

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY M PATTADOL BUNNAK

FINANCIAL RATIOS
FY ending Dec 2019A 2021F 2022F 2023F
Growth Rate
Sales (%) 3.8 (23.3) (14.2) 394 19.1
Net profit (%) 1.2 (65.1) (93.4) 2,564.9 71.9
EPS (%) 1.2 (65.1) (93.4) 2,564.9 71.9
We assume an earnings Normalized profit (%) (2.7) (65.1) (93.4) 2,564.9 71.9
recovery in 2H21F, Normalized EPS (%) (2.7) (65.1) (93.4) 2,564.9 71.9
continuing into 2022F Dividend payout ratio (%) 92.0 101.5 100.0 100.0 100.0
Operating performance
Gross margin (%) 68.5 65.7 63.4 64.4 66.8
Operating margin (%) 15.8 6.3 (1.3) 10.8 16.4
EBITDA margin (%) 20.2 22.3 15.3 22.2 25.4
Net margin (%) 15.2 6.9 0.7 10.3 14.9
D/E (incl. minor) (x) 0.0 0.0 0.0 0.0 0.0
Net D/E (incl. minor) (x) (0.5) (0.6) (0.6) (0.6) (0.6)
Interest coverage - EBIT (x) na 1.4 na 236.8 na
Interest coverage - EBITDA (x) na 40.6 30.1 488.3 na
ROA - using norm profit (%) 14.8 4.7 0.3 8.1 13.4
ROE - using norm profit (%) 18.3 6.5 0.5 11.9 19.4
DuPont
ROE - using after tax profit (%) 18.6 6.6 0.6 12.3 20.0
- asset turnover (x) 1.0 0.7 0.6 0.8 0.9
- operating margin (%) 18.4 8.5 1.2 12.6 18.2
- leverage (x) 1.2 1.4 1.5 1.5 14
- interest burden (%) 100.0 93.5 55.8 99.6 99.8
- tax burden (%) 82.7 86.8 102.2 82.0 82.0
WACC (%) 9.2 9.2 9.2 9.2 9.2
ROIC (%) 51.5 115 (2.6) 29.4 47.6
NOPAT (Bt m) 2,270 726 (152) 1,413 2,555
invested capital (Bt m) 6,310 5,881 4,806 5,372 5,438

Sources: Company data, Thanachart estimates
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