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COMPANY NOTE BAM SARACHADA SORNSONG

Ex 1: Initiatives To Speed Up Collection During The Severe COVID Outbreak In 2021

NPLs NPA
NPL cash collection: Bt8.7bn (83% of target) NPA cash collection: Bt7.3bn (104% of target)
TDR borrowers increased to over 2,000 equaling 61% of the target 3,226 items sold
Approval of a one-off settlement of Bt4.6bn Installment sales of 768 items (77% of target)

NPA renovation of Bt147m (65% of target)
Approval of special prices for 4,104 NPAs (137% of target)

Source: Company data

Ex 2: Quarterly Collection Target In 2022 Vs Actual 2021 Ex 3: Five-year Cash Collection Target
(Bt bn) (Bt bn)
6 1 55 30 -
5 4.9 o5 246
4.2 39 44 20.7 211 221
4 ) 3.7 393 20 1 17.5
30 16.0
3 15 -
2 10 -
1 1 5 1
1Q21 1Q22F 2Q21 2Q22F 3Q21 3Q22F 4Q21 4Q22F 2021 2022F  2023F 2024F 2025F  2026F
Source: Company data Source: Company data

Ex 4: Lowest Ever NPL Supply Last Year

(Btbn)  mmmmm Total NPLs (LHS) NPL supply (LHS) % of total (RHS) (%)
600 1 - 18
- 16
500 |
14
400 | 12
- 10
300 |
8
200 | 6
4
100 1
2
0 - . . . . 0
2017 2018 2019 2020 2021

Source: Company data
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COMPANY NOTE BAM SARACHADA SORNSONG

Ex 5: Preliminary Estimates Of The JV’s P&L

Equity investment (Bt m) 200.00 Btm
1. BAM 100.00 Bt m
2. Bank A 100.00 Bt m
Value of NPLs 1,200.00 Btm
Acquisition price (%) 50.0% %
NPLs at costs (Bt bn) 600.00 Bt m
Payback period 7.00 year
Qutsourcing fees 1.5% pa
Borrowings 600.00 Bt m
D/E covenant 3.00 X
Interest rate 5.47% pa
Loan repayment 6.00 year
Grace period 1.00 year
Profits and loss statement 2022F 2023F 2024F 2025F 2026F 2027F 2028F 2029F 2030F ‘
Total cash collection — 120.00 162.00 275.40 257.04 192.78 115.67 53.98 18.51
Cost amortization — 63.60 85.86 145.96 136.23 102.17 61.30 4.87 —
Net revenue from collection — 56.40 76.14 129.44 120.81 90.61 54.36 49.11 18.51
Outsourcing fee 3.00 17.10 14.99 11.70 7.71 4.34 2.02 0.75 0.21
Interest expenses 16.41 31.45 27.35 21.88 16.41 10.94 5.47 1.37 —
Staff costs 3.00 6.00 6.18 6.37 6.56 6.75 6.96 7.16 7.38
EBT (22.41) 1.85 27.63 89.49 90.13 68.58 39.91 39.83 10.92
Tax expenses — — 1.41 17.90 18.03 13.72 7.98 7.97 2.18
EAT (22.41) 1.85 26.21 71.59 72.10 54.86 31.93 31.86 8.74
BAM's JV contribution (7.98) 18.01 27.83 46.78 43.04 31.22 17.67 16.36 4.49
- Outsourcing fees 3.00 17.10 14.99 11.70 7.71 4.34 2.02 0.75 0.21
- JV's equity income (10.98) 0.91 12.84 35.08 35.33 26.88 15.65 15.61 4.28
Bank's JV contribution 5.43 32.36 40.19 56.96 51.74 37.82 21.12 16.98 4.28
- Interest received 16.41 31.45 27.35 21.88 16.41 10.94 5.47 1.37 —
- JV's equity income (10.98) 0.91 12.84 35.08 35.33 26.88 15.65 15.61 4.28

Source: Thanachart estimates

THANACHART RESEARCH 3



COMPANY NOTE BAM SARACHADA SORNSONG

Ex 6: Earnings Revisions

2020A 2021A  2022F 2023F 2024F 2025F 2026F‘
Net profits (Bt bn)

- New 1.84 2.60 3.26 3.83 4.63 5.98 7.51
-0ld 2.87 4.20 4.79 5.50 6.43
- Change (%) 13.68  (8.75)  (3.37) 881  16.86

Total income (Bt bn)

- New 12.43 13.31 14.35 15.40 16.44 17.98 19.68
-0l 13.70 13.70 13.70 13.70 13.70
- Change (%) 4.78 12.40 20.05 31.26 43.68

Cash collection (Bt bn)

- New 1312 1599 1715 2058 2164 2249 2453
-0Old 17.98 2049 2284 2429  26.02
- Change (%) (4.61) 043  (5.23) (7.43) (5.73)

Purchased NPLs (Bt bn)

- New 10.60 3.66 9.00 9.00 950 1000  10.50
-0ld 6.50 7.50 867 1003 1162
- Change (%) 38.46  20.00 962 (0.28)  (9.61)

Operating expenses (Bt bn)

- New 2.64 2.73 2.85 2.96 3.01 3.10 3.18
- Old 2.64 2.66 2.73 2.78 2.84
- Change (%) 7.88 11.14 10.48 11.76 11.65

Interest expenses (Bt bn)

- New 2.39 2.56 2.74 3.12 3.42 3.66 3.87
- Old 2.64 2.57 2.70 2.81 2.93
- Change (%) 4.02 21.23 26.83 30.30 32.29

Sources: Company data, Thanachart estimates

Ex 7: 12-month DDM-based TP Calculation Using A Base Year Of 2022F

R s T’erminaT
(Bt m) 2022F  2023F  2024F| 2025F | 2026F 2027d 2028F  2029F  2030F  2031F| 2032F  Value

Dividend of common shares 2,029 2,482 2,961 3,714 4,725 5,735 6,714 7,754 8,702 11,661 15,006 15,006

Dividend of preferred shares — — — — — — — — — — — _

Dividend payment 2,029 2,482 2,961 3,714 4,725 5,735 6,714 7,754 8,702 11,661 15,006 180,078
Risk-free rate (%) 2.5
Market risk premium (%) 8.0
Beta 1.0
WACC (%) 10.5
Cost of equity 10.5
Terminal growth (%) 2.0
Equity value 87,347
No. of shares (m) 3,232
Equity value / share (Bt) 27.00

Sources: Company data, Thanachart estimates
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COMPANY NOTE

BAM SARACHADA SORNSONG

Ex 8: Estimated Quarterly Profits

Ex 9: Rising ROE

(Bt m) mmmm Net profits (LHS) ——— Change (RHS)  (y-y%) (%)
1,400 - - 140 18 -
L - -~
1,200 1 120 16 -
- 100 14 A s
e
1,000 A
[ 80 12 4 ad
7
800 - - 60 10 ~
//
600 - - 40 8 1 -
- 20 6
400 +
L 0 4
200 4 L (20) 5
0 - T T T - (40) 0 T T T T T T T \
1Q22F 2Q22F 3Q22F 4Q22F 2020 2021 2022F 2023F 2024F 2025F 2026F 2027F
Source: Thanachart estimates Sources: Company data, Thanachart estimates
Ex 10: STD PE Ex 11: STD P/BV
(x) (x)
55 - 2.6 -
50 2.4 -
45 +2 STD = 42x
_________________ 2.2 A
40 +2 STD = 2x
35 +1 STD = 34.5x s> 0o I r———"—F"—F—————— — — — — —
_____________ +1 STD = 1.8x
30 Average = 26.9x 1.8 - 7' N---— -
25 N\ A Average = 1.6x
20 44— — — — = 14 | -1 STD = 1.4x
1 . 28TD=1.2
___________________ - =1.2x
10 J 12 —_—e—_— e e e, e, e, e, e, e, e e — — ————
5 T T T T 1.0 T T T T
Jan-20 Jul-20 Jan-21 Jul-21 Jan-22 Jan-20 Jul-20 Jan-21 Jul-21 Jan-22

Sources: Bloomberg, Thanachart estimates

Sources: Bloomberg, Thanachart estimates
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COMPANY NOTE

BAM

SARACHADA SORNSONG

Valuation Comparison

Ex 12: Valuation Comparison With Global Peers

EPS growth —PE— — P/BV — - ROE - — Div. Yield —

Name BBG Code Country 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F
(%) (%) (x) (x) (x) (x) (%) (%) (%) (%)
China Cinda Asset Management 1359 HK China 15.0 2.4 3.9 3.8 0.3 0.3 7.9 7.9 8.3 8.2
Cohen & Steers Inc. CNS US us (5.8) 9.2 194 17.7 na na 829 102.0 3.8 3.2
Legg Mason Inc. LM US us 27.9 na na na na na 7.8 8.3 na na
Federated Hermes Inc. FHI US us 17.8 10.8 10.1 9.1 25 2.4 225 224 34 3.6
Artisan Partners Asset MA -A APAM US US (10.8) 6.5 8.3 7.8 na na na na 111 11.3
Affiliated Managers Group AMG US us 44.2 11.9 6.8 6.0 1.8 1.6 19.8 16.8 0.0 0.0
Waddell & Reed Financial -A WDR US us 89.8 na na na na na na na na na
Eaton Vance Corp EV US us 227.4 (3.0) na na na na 53.1 na na na
Azimut Holding SPA AZM IM Italy (4.9) 6.0 7.5 7.1 2.0 1.8 271 254 6.9 74
Fiera Capital Corp FSZ CN Canada 95.4 8.6 7.6 7.0 2.6 2.5 36.5 37.5 8.2 8.2
Bangkok Commercial Asset Mgt. BAM TB *  Thailand 25.3 17.6 214 18.2 1.6 1.5 7.5 8.6 3.3 3.8
Chayo Group CHAYO TB Thailand 38.5 19.3 37.3 31.3 3.3 2.7 11.8 10.3 0.5 0.5
JMT Network Services JMT TB Thailand 21.6 33.8 41.7 31.2 4.8 4.6 13.2 15.4 14 2.0
Average 44.7 11.2 16.4 13.9 24 2.2 26.4 255 4.7 4.8
Source: Bloomberg
Note: * Thanachart estimates , using Thanachart normalized EPS
Based on 4 Mar 2022 closing prices
THANACHART RESEARCH 6



APPENDIX BAM SARACHADA SORNSONG

COMPANY DESCRIPTION COMPANY RATING
ey v o . - ;
BAM  raasdulud 1998  moldununamaaiunssuad Rating Scale
NIENINMIAAS Winfives  BAM  AemsndauszuSmissams Industry
o, o o gUUOOK Excellent 5
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L T wo P i Analyst 4 Business
(‘BBC’) dlawuisng laiumiaui@annsmansuisiazinalng (sn.) REC. Outlook Good 4
lidufinmsmeldusssnuimsauwnindaoninvnmadulud 2001 e fai s
a a o 'Y o a A +~ o air
vimIfuniwddasgmunwaasaontunadugu  Jaguu BAM iu cG Manage
UIENUIMIRUNIWG (AMC) flnpifigaludsznelng laofifuning rating* A ment Weak 2
Muldn1usnis 338 1.07 uauay.ow 1 2020 A
) Very Weak 1
Financial Operating i
None 0
Source: Thanachart Source: Thanachart; * CG Rating
THANACHART’S SWOT ANALYSIS
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a a ' a A9 va a A
» fszaumsallugsfiannnniy 20 9 » iugafanlEiiuaamugs wazlzoznmAunuuu
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e . PIIFUNTNE
» {5 unadiaTed
O — Opportunity T — Threat
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CONSENSUS COMPARISON RISKS TO OUR INVESTMENT CASE

" %70 BAM 278 NPL waz NPA #asninfiane aziduainuuies

Consensus Thanachart Diff L Ae . e s
agnsiinadmandalszanmmuaznaimangsasn
i 0 v o A A ' a A '
Target price (Bt) 24.56 27.00 10% " dunumidufiwnuiiginiiana udnanudsededszanmnis
Net profit 22F (Bt m) 3,228 3,259 1% S,
Net profit 23F (Bt m) 4,203 3,832 -9%
Consensus REC BUY: 10 HOLD: 1 SELL: 1

HOW ARE WE DIFFERENT FROM THE STREET?

" gfszanannsinlsd 2023F 2891516031289 Bloomberg consensus
& 4 o o X, a
luszozau  lesnninseiaseisnndudemaSoniA U RauAS
aamils

. . o a & A o . o
= LLG]LS’]ﬂWﬂ'NEJ@]S’]ﬂ’]VLE‘UBG BAM 2l AN LazUIHNIzIeUUNG
a &4 { { o 9 9 % .
PNNUW 5]5\'1Li’]L%ﬂ?ﬁtﬂuﬁ'ﬂﬂ@!ﬁﬂ'ﬂ%ﬁ?ﬂ’]L].]”M%J’IEJ‘IJENLT]Q\‘N]’J']
VBIANA

Sources: Bloomberg consensus, Thanachart estimates Source: Thanachart
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FINANCIAL SUMMARY

Improving collections

Higher self-financed
portion

BAM SARACHADA SORNSONG

INCOME STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F

Interest Income 9,946 9,569 10,544 11,579 12,384

Interest Expenses 2,391 2,559 2,742 3,116 3,419
Net Interest Income 7,555 7,010 7,802 8,463 8,965
% of total income 75.3% 65.2% 67.2% 68.9% 68.8%

Gain on sale of properties for sale 1,998 2,963 3,107 3,153 3,415

Gain on installment sales 404 690 617 575 550

Gain on investments 0 0 0 0 0

Others 79 84 84 89 94
Non-interest Income 2,481 3,737 3,808 3,816 4,059
% of total income 24.7% 34.8% 32.8% 31.1% 31.2%
Total Income 10,036 10,747 11,610 12,279 13,024

Operating Expenses 2,641 2,727 2,853 2,957 3,011
Pre-provisioning Profit 7,395 8,021 8,757 9,322 10,013

Provisions 5,199 4,765 4,684 4,532 4,230
Pre-tax Profit 2,196 3,256 4,073 4,791 5,783

Income Tax 355 656 815 958 1,157
After Tax Profit 1,841 2,600 3,259 3,832 4,626

Equity Income 0 0 0 0 0

Minority Interest 0 0 0 0 0

Extraordinary ltems 0 0 0 0 0

NET PROFIT 1,841 2,600 3,259 3,832 4,626

Normalized Profit 1,841 2,600 3,259 3,832 4,626

EPS (Bt) 0.6 0.8 1.0 1.2 14

Normalized EPS (Bt) 0.6 0.8 1.0 1.2 1.4

BALANCE SHEET

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F

ASSETS:

Liquid Items 8,164 3,903 2,493 2,578 2,666
Cash and ST investments 8,164 3,903 2,493 2,578 2,666
Securities under resale agreement 728 833 725 639 589

Net loan purchased 77,726 73,406 83,272 93,181 101,524

Properties for sales-net 28,078 29,666 29,515 30,539 31,557
property for sales - gross 36,282 37,592 38,898 40,194 41,482
(less) allow ance for impairment 8,204 7,926 9,383 9,655 9,925

Fixed assets - net 1,174 1,155 1,088 1,021 954

Other assets 16,199 16,941 17,455 17,979 18,512

Total assets 132,070 125,904 134,548 145,936 155,801

LIABILITIES:

Liquid Items 1,505 1,540 1,570 1,600 1,630
Accrued interest payable 518 553 583 613 643
Provisions 987 987 987 987 987
Current portion of lease liabilities 0 0 0 0 0

Debt issued and borrow ings 87,435 80,155 87,855 97,647 105,792

Other liabilities 1,333 1,453 1,155 1,356 1,365

Total liabilities 90,273 83,148 90,533 100,541 108,710

Minority interest 0 0 0 0 0

Shareholders' equity 41,797 42,756 44,015 45,395 47,091
Preferred capital 0 0 0 0 0
Paid-in capital 16,160 16,160 16,160 16,160 16,160
Share premium 6,044 6,044 6,044 6,044 6,044
Surplus/ Others 240 255 285 315 345
Retained earnings 19,352 20,296 21,525 22,876 24,542

Liabilities & Equity 132,070 125,904 134,548 145,936 155,801

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BAM SARACHADA SORNSONG

VALUATION
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normlized PE (x) 37.9 26.9 21.4 18.2 15.1
Normalized PE - at target price (x) 47.4 33.6 26.8 22.8 18.9
PE (x) 37.9 26.9 214 18.2 15.1
Inexpensive, in our view PE - at target price (x) 47.4 33.6 26.8 22.8 18.9
P/PPP (x) 9.4 8.7 8.0 7.5 7.0
P/PPP - at target price (x) 11.8 10.9 10.0 9.4 8.7
P/BV (x) 1.7 1.6 1.6 1.5 1.5
P/BV - at target price (x) 2.1 2.0 2.0 1.9 1.9
Dividend yield (%) 24 25 3.3 3.8 4.6
Market cap / net assets (x) 0.9 0.9 0.8 0.7 0.7
Market cap / appraisal value (x) 0.3 0.3 0.3 0.3 0.3
(Bt)
Normalized EPS 0.6 0.8 1.0 1.2 1.4
EPS 0.6 0.8 1.0 1.2 1.4
DPS 0.5 0.6 0.7 0.8 1.0
PPP/Share 2.3 2.5 27 29 3.1
BV/Share 12.9 13.2 13.6 14.0 14.6
FINANCIAL RATIOS
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Growth Rate (%)
Net interest income (NII) 7.8 (7.2) 11.3 8.5 5.9
Non-interest income (Non-II) (19.9) 50.6 1.9 0.2 6.4
Operating expenses (29.7) 3.2 4.6 3.6 1.8
Pre-provisioning profit (PPP) (64.7) 48.3 25.1 17.6 20.7
Net profit (82.8) 41.3 253 17.6 20.7
Normalized profit grow th (82.8) 41.3 253 17.6 20.7
EPS (84.4) 41.3 253 17.6 20.7
Normalized EPS (84.4) 41.3 253 17.6 20.7
Dividend payout ratio 90.0 68.4 70.0 70.0 70.0
NPL portfolio 8.8 0.3 9.8 9.8 7.5
NPA portfolio 12.6 3.6 3.5 3.3 3.2
Debt and borrow ings 453.5 431.3 8,742.1 8,015.4 8,780.8
Total assets 10.1 (4.7) 6.9 8.5 6.8
Total equity 1.5 2.3 2.9 3.1 3.7
Operating Ratios (%)
Interest yield on NPL 10.3 33.4 36.2 36.0 36.0
Interest yield on installment sales rec. 7.2 4.9 5.3 5.0 5.2
Interest yield on investment in securities 2.6 0.0 0.0 0.0 0.0
Avg cost of fund 6.3 2.7 2.6 2.6 2.6
NIl / operating income 304.6 187.6 204.9 221.7 220.8
Non-Il / operating income 24.7 34.8 32.8 31.1 31.2
Normalized net margin 14.8 19.5 22.7 24.9 28.1
Cost-to-income 26.3 25.4 24.6 241 23.1
Improving efficiency and Pretax Profits/ total assets 1.7 25 3.1 3.4 3.8
ROE Pretax Profits / total equity 53 7.7 9.4 10.7 12.5
Avg assets/avg equity (leverage) 3.0 3.1 3.0 3.1 3.3
ROA 1.5 2.0 25 2.7 3.1
ROE 4.4 6.2 7.5 8.6 10.0

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BAM SARACHADA SORNSONG
FINANCIAL RATIOS
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Liquidity and Quality Ratio (%)
. ) Receivables to borrow ing ratio 109.4 111.3 116.2 115.2 113.8
Policy is to contain D/E at . .
below 3x t intain it Debt to equity ratio (x) 2.1 1.9 2.0 2.2 2.2
oW Sxto maintain s Allow ance for doubtful A/C to rec. 14.6 19.6 16.9 15.3 14.1
good credit rating
Cash collection from NPL management 18.2 10.8 11.9 13.6 17.9
business to NPLs
Cash collection from NPA management 23.1 16.4 23.9 23.3 23.8
business to NPAs
Interest yield on gross NPL 1.8 6.5 6.6 7.7 8.7
Gain on loan purchase/loan purchase 8.9 4.2 3.6 3.7 3.9
Return on NPL management business 10.7 10.7 10.3 11.4 12.6
Interest yield on installment receivables 7.2 4.9 5.3 5.0 5.2
Gain on installment sales/installment sales 6.3 20.9 31.8 31.8 31.8
Gain on sales of foreclosed properties 13.1 7.7 10.3 10.5 10.5
properties foreclosed
Return on NPA management business 9.7 6.1 8.3 8.5 8.3
Sources: Company data, Thanachart estimates
THANACHART RESEARCH 10
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