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COMPANY NOTE

BCH

SIRIPORN ARUNOTHAI

Ex 1: Changes In Our Key Assumptions And Earnings Revisions

2020A  2021A
Revenue from SSS patients (Bt m)
- New 3,240 3,244
- Old
- Change (%)

Revenue from COVID-related services (Bt m)

- New 887 12,524
-0l

- Change (%)

BCH's normalized profit (Bt m)

- New 1,229 6,846
- Old

- Change (%)

2022F 2023F 2024F ‘

3,709 3,915 4,033
3,521 3,789 3,940
5.3 33 2.3

6,998 1,029 701
3974 2282 1,591
76.1  (54.9)  (55.9)

3652 1,794 1,979
2411 2183 2,302
515  (17.8)  (14.0)

Sources: Company data, Thanachart estimates

Ex 2: Earnings Contribution From COVID Services Ex 3: COVID-19 Capacity
(%)
90 “
.
70 - 2,450 5,100
60 - .
50 A
40 -
30 - FIELD HOSPITAL
20 -
_
0 . . —_

2021 2022F

2023F 2024F

Bed Capacity

k| 1,700*

HOSPITEIL

Sources: Company data, Thanachart estimates

Source: Company data

Ex 4: Earnings Growth Without COVID Services
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30 -
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Ex 5: BCH’s Number Of Registered Persons

2019 2020 2021 2022F  2023F  2024F 2018 2019 2020 2021

2022F 2023F 2024F

Sources: Company data, Thanachart estimates

Sources: Company data, Thanachart estimates
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COMPANY NOTE BCH SIRIPORN ARUNOTHAI
Ex 6: 12-month DCF-based TP Calculation Using A Base Year Of 2022F
‘ ‘ H ‘ ‘ ‘ Terminal‘
(Bt m) 2022F 2023F 2024F 2025F | 2026F 2027F| 2028F| 2029F 2030F 2031F 2032F 2033F  Value
EBITDA excl. depre fromright of use 5,643 3,238 3,437 3,731 4,039 4312 4549 4796 5048 5320 5604 5909 —
Free cash flow 4973 3799 2,717 2,583 2,824 3,066 3,266 3,452 3,646 3,853 4,077 4310 81,568
PV of free cash flow 4960 3,355 2255 1,978 2,023 2,054 2,047 2,024 1,999 1,889 1,860 1,831 34,657

Risk-free rate (%)
Market risk premium (%)
Beta

WACC (%)

Terminal growth (%)

Enterprise value
Net debt (end-2021)
Minority interest

Equity value

# of shares (m)

Equity value/share (Bt)

25
8.0
0.6
6.4
2.0

62,933
1,700
1,326

59,906

2,494

24.0

Sources: Company data, Thanachart estimates
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APPENDIX BCH SIRIPORN ARUNOTHAI

COMPANY DESCRIPTION COMPANY RATING
BCH @uilufanslssweiunasivin 15 uid w”ﬂunymww LR Indust Rating Scale
L e @ Ao a4y e oa & a 2 ustry
d939nia  lapddwwdnanliusmmimue 2,254 G o Fud Dutlook Excellent 5
4Q21  anefifiefinliuinsudseendu 1) diisduse (- Analyst Business
Thnrmawaiiew) uas 2) dihomoldunumsysziugion uSeny 1 REC. Outlook Good 4
sanzidouluaaranannindlud 2004 Fair 3
CG Manage
rating* ment Weak 2
Very Weak 1
Financials Operating
None 0
Source: Thanachart Source: Thanachart; * CG Rating
THANACHART’S SWOT ANALYSIS
S — Strength W — Weakness
» duindszaunaollugsfialsswenunags Taganizaana = BCH dunianlugamwnyandndulsswemaenouilduing
o o v o A v A = '
FALUNAN wazlaTINIguNNIBINIATY uwilasinsgunnaesmasafilvgige  S9ensaniuglasinda
a v BCH lumsaenaitrggiuandilna
s dnelamnannnaianig we Cu
O — Opportunity T — Threat
= gumulsiwenunaizidnia » disunelnguanduiiiinedne BDMS Whandsaaaszaunans
» mumsdaanumusnlumslivimaienguanudeainisdn = AsegiaNTaed)

| o &
ﬂ'ﬁﬂLLﬂﬁ“ﬂﬂ’]WﬁLWN”ﬂu‘L%E%’]ﬂ@ 4 o
o - ﬂ’J’]&ILﬁ?.lx‘]i]’]ﬂuif_lu’lﬂ’lladﬂ’]ﬂij

) mimgmﬂuggdmuﬁ . Nﬂﬂi‘éﬁﬂﬂ%’]ﬂiﬂ’jﬂ-']g
o o ! 4 a & A ¥
- ’ﬂJ’]u’JuEﬂ’JEJV]LWN‘IJ%%]’]T’IUS:W]?ILWQ%UW%

= AILWNIIELNGY El\‘]Iﬂ:j@]

CONSENSUS COMPARISON RISKS TO OUR INVESTMENT CASE
Consensus Thanachart Diff ,
" winnagnsved BCH aansnnszquandduaale lilndifsaiun
Target price (Bt) 24.34 24.00 1% mamsnild
Net profit 22F (Bt m) 2,877 3,652 27% - mﬂﬁpjﬂales_lslﬁﬂi:ﬁ'ué'aﬂwaa BCH dnirfisnana
Net profit 23F (Bt m) 1,976 1,794 -9% " panlsaneunalnsives BCH Audathniniinena asduaina

Lﬁm@iaﬂizmmmimmlﬁ’l
Consensus REC BUY: 16 HOLD: 5 SELL: 1

HOW ARE WE DIFFERENT FROM THE STREET?

B athwanguaztszanansinlsd 2023F 2895763189989
A a A o o X,
Luaamnmwyuuadmzummdmnmumam‘lﬂaa BCH luszoz
NaILAzIzYzeNY wadszunmnsin sl 2022F maamgamh

A o a4 X a a4 o a
Luadﬁ]’mﬂ’]‘lﬁ“ﬂ §G”ﬂuﬁ]’]ﬂu5ﬂ’]i“ﬂLﬂf_l'JmJIﬂ’J@]-'l 9

Sources: Bloomberg consensus, Thanachart estimates Source: Thanachart
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FINANCIAL SUMMARY BCH SIRIPORN ARUNOTHAI

INCOME STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F

Core operation set to Sales 8,928 21,405 17,484 12,644 13,583
reach a new, higher base Cost of sales 5,975 10,561 11,210 8,756 9,342
Gross profit 2,953 10,844 6,274 3,888 4,241

% gross margin 33.1% 50.7% 35.9% 30.8% 31.2%

Selling & administration expenses 1,213 1,469 1,521 1,538 1,672
Operating profit 1,741 9,374 4,753 2,350 2,569

% operating margin 19.5% 43.8% 27.2% 18.6% 18.9%

Depreciation & amortization 788 874 890 888 868
EBITDA 2,529 10,248 5,643 3,238 3,437

% EBITDA margin 28.3% 47.9% 32.3% 25.6% 25.3%

Non-operating income 93 129 89 95 114

Non-operating expenses 0 0 0 0 0

Interest expense (132) (151) (92) (19) (11)
Pre-tax profit 1,702 9,352 4,750 2,426 2,672

Income tax 313 1,846 941 473 521
After-tax profit 1,389 7,505 3,810 1,953 2,151

% net margin 15.6% 35.1% 21.8% 15.4% 15.8%

Shares in affiliates' Earnings 3 2 2 2 2

Minority interests (163) (661) (160) (160) (174)

Extraordinary items 0 0 0 0 0

NET PROFIT 1,229 6,846 3,652 1,794 1,979

Normalized profit 1,229 6,846 3,652 1,794 1,979

EPS (Bt) 0.5 2.7 1.5 0.7 0.8

Normalized EPS (Bt) 0.5 2.7 1.5 0.7 0.8

BALANCE SHEET

FY ending Dec (Bt m) 2022F 2023F

ASSETS:

Current assets: 3,538 13,541 7,588 7,655 9,108
Cash & cash equivalent 946 5,256 1,036 3,236 4,736

No new hospitals planned Account receivables 2,303 5,669 4,311 2,771 2,605
to open in 2022-24 Inventories 250 437 461 360 384
Others 40 2,179 1,780 1,287 1,383

Investments & loans 32 33 33 33 33

Net fixed assets 11,438 11,790 12,100 11,712 11,345

Other assets 1,519 1,020 833 603 647

Total assets 16,527 26,384 20,554 20,002 21,133

LIABILITIES:

Current liabilities: 5,667 7,848 4,175 3,361 3,305
Account payables 565 893 948 741 790
Bank overdraft & ST loans 2,165 250 330 135 110
Current LT debt 2,121 2,728 308 126 103
Others current liabilities 816 3,976 2,589 2,359 2,303

Total LT debt 2,946 3,979 462 189 154

Others LT liabilities 288 252 209 151 162

Total liabilities 8,901 12,078 4,846 3,701 3,622

Minority interest 742 1,326 1,486 1,646 1,820

Preferreds shares 0 0 0 0 0

Paid-up capital 2,494 2,494 2,494 2,494 2,494

Share premium 645 645 645 645 645

Warrants 0 0 0 0 0

Surplus (92) (104) (104) (104) (104)

Retained earnings 3,838 9,946 11,188 11,621 12,657

Shareholders' equity 6,885 12,980 14,222 14,655 15,691

Liabilities & equity 16,527 26,384 20,554 20,002 21,133

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

BCH

SIRIPORN ARUNOTHAI

COVID services
strengthen cash inflow
stream

2022-23F PEs are not yet
fully valued in our view

CASH FLOW STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax 1,702 9,352 4,750 2,426 2,672
Tax paid (291) (664) (1,585) (516) (552)
Depreciation & amortization 788 874 890 888 868
Chg In w orking capital (433) (3,225) 1,389 1,433 192
Chg In other CA & CL / minorities (327) (236) (342) 308 (119)
Cash flow from operations 1,438 6,101 5,102 4,539 3,060
Capex (2,605) (1,226) (1,200) (500) (500)
Right of use (6) 0 0 0 0
ST loans & investments 0 0 0 0 0
LT loans & investments 5 (1) 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 74 463 144 173 (34)
Cash flow from investments (2,532) (763) (1,056) (327) (534)
Debt financing 1,754 (276) (5,857) (650) (83)
Capital increase 0 0 0 0 0
Dividends paid (574) (821) (2,409) (1,362) (943)
Warrants & other surplus (19) 71 0 0 0
Cash flow from financing 1,161 (1,027) (8,266) (2,012) (1,026)
Free cash flow (1,167) 4,875 3,902 4,039 2,560
VALUATION

FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 43.4 7.8 14.6 29.7 27.0
Normalized PE - at target price (x) 48.7 8.7 16.4 33.4 30.2
PE (x) 43.4 7.8 14.6 29.7 27.0
PE - at target price (x) 48.7 8.7 16.4 33.4 30.2
EV/EBITDA (x) 23.6 54 9.5 15.6 14.3
EV/EBITDA - at target price (x) 26.2 6.0 10.6 17.6 16.1
P/BV (x) 7.8 4.1 3.8 3.6 34
P/BV - at target price (x) 8.7 4.6 4.2 4.1 3.8
P/CFO (x) 371 8.7 10.5 11.8 17.4
Price/sales (x) 6.0 2.5 3.1 4.2 3.9
Dividend yield (%) 1.1 5.6 34 1.7 1.9
FCF Yield (%) (2.2) 9.1 7.3 7.6 48
(Bt)

Normalized EPS 0.5 2.7 1.5 0.7 0.8
EPS 0.5 2.7 1.5 0.7 0.8
DPS 0.2 1.2 0.7 0.4 0.4
BV/share 2.8 5.2 5.7 5.9 6.3
CFO/share 0.6 24 2.0 1.8 1.2
FCF/share (0.5) 2.0 1.6 1.6 1.0

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BCH SIRIPORN ARUNOTHAI

FINANCIAL RATIOS
FY ending Dec 2021A 2022F 2023F
Growth Rate
Sales (%) 0.5 139.8 (18.3) (27.7) 7.4
Strong financial status Net profit (%) 8.3 456.9 (46.7) (50.9) 10.3
EPS (%) 8.3 456.9 (46.7) (50.9) 10.3
Normalized profit (%) 8.3 456.9 (46.7) (50.9) 10.3
Normalized EPS (%) 8.3 456.9 (46.7) (50.9) 10.3
Dividend payout ratio (%) 46.7 43.7 50.0 50.0 50.0
Operating performance
Gross margin (%) 33.1 50.7 35.9 30.8 31.2
Operating margin (%) 19.5 43.8 27.2 18.6 18.9
EBITDA margin (%) 28.3 47.9 323 25.6 25.3
Net margin (%) 15.6 35.1 21.8 15.4 15.8
D/E (incl. minor) (x) 0.9 0.5 0.1 0.0 0.0
Net D/E (incl. minor) (x) 0.8 0.1 0.0 (0.2) (0.2)
Interest coverage - EBIT (x) 13.2 62.0 51.7 123.3 232.3
Interest coverage - EBITDA (x) 19.1 67.7 61.3 169.9 310.7
ROA - using norm profit (%) 8.0 31.9 15.6 8.8 9.6
ROE - using norm profit (%) 18.7 68.9 26.9 12.4 13.0
DuPont
ROE - using after tax profit (%) 21.2 75.6 28.0 13.5 14.2
- asset turnover (x) 0.6 1.0 0.7 0.6 0.7
- operating margin (%) 20.5 44.4 27.7 19.3 19.8
- leverage (x) 2.3 2.2 1.7 1.4 1.4
- interest burden (%) 92.8 98.4 98.1 99.2 99.6
- tax burden (%) 81.6 80.3 80.2 80.5 80.5
WACC (%) 6.4 6.4 6.4 6.4 6.4
ROIC (%) 13.1 571 26.0 13.2 17.4
NOPAT (Bt m) 1,421 7,524 3,812 1,892 2,068
invested capital (Bt m) 13,171 14,680 14,286 11,869 11,321

Sources: Company data, Thanachart estimates
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This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital
Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report
may not be reproduced in whole or in part or delivered to other persons without our written consent. Investors should use this report as one of many tools
in making their investment decisions since Thanachart Securities may seek to do other business with the companies mentioned in the report. Thus,
investors need to be aware that there could be potential conflicts of interest that could affect the report's neutrality.

Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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