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Ex 1: Patient Breakdown By Type Of Payment

Ex 2: Rising Profitability
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Source: Company data Sources: Company data, Thanachart estimates
Ex 3: Changes In Our Key Assumptions And Earnings Revisions
2020A 2021A 2022F 2023F 2024F ‘
Foreign patients - IPD (peoplel/year)
- New 35,877 38,548 50,112 57,629 63,391
-Old 36,325 49,039 61,299
- Change (%) 38.0 17.5 3.4
Revenue from COVID-19 services (Bt m)
- New - 10,184 6,086 1,304 730
- Old 5,810 1,299 754
- Change (%) 4.7 0.4 3.1)
Gross margin (%)
- New 28.8 30.9 311 32.0 32.8
-Old 29.9 30.6 314
- Change (pp) 1.1 1.4 1.4
SG&A to sales (%)
- New 21.7 21.0 20.3 20.4 19.5
- Old 20.8 20.8 204
- Change (pp) (0.5) (0.5) (0.9
Interest expenses (Bt m)
- New 871 728 516 316 192
-Old 614 430 266
- Change (%) (15.9) (26.5) (28.0)
Normalized profit (Bt m)
- New 6,045 7,936 9,204 10,610 12,905
-Old 8,110 9,563 11,760
- Change (%) 135 10.9 9.7

Sources: Company data, Thanachart estimates
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Ex 4: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

Terminal
2022F 2023F 2024F 2025F 2026F 2027F 2028F | 2029F 2033F Value
EBITDA excl. depre from right of use 14,640 16,215 18,882 21,104 22,908 24,528 26,147 27,749 29,451 31,259 33,179 35,221 —
Free cash flow 13,431 13,790 16,172 17,890 19,689 21,227 22,881 24,544 26,300 28,163 30,139 32,237 673,801
PV of free cash flow 13,394 12,293 13,609 13,959 14,438 14,630 14,819 14,939 15046 14,475 14,491 14,502 303,121
Risk-free rate (%) 2.5
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 5.9
Terminal growth (%) 2.0
Enterprise value - 473,717
add investments
Net debt (end-2021) 3,031
Minority interest 3,920
Equity value 466,766
# of shares (m) 15,892
Equity value/share (Bt) 29.00

Sources: Company data, Thanachart estimates
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COMPANY DESCRIPTION

COMPANY RATING
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Rating Scale
Industry
gutlook Excellent 5
Analyst Business
REG. Outlook Good 4
Fair 3
cG Manage
rating ment Weak 2
) Very Weak 1
Financial Operating v
None 0

Source: Thanachart
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 27.70 29.00 5%
Net profit 22F (Bt m) 9,186 9,204 0%
Net profit 23F (Bt m) 10,601 10,610 0%
Consensus REC BUY: 23 HOLD: 5 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?
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INCOME STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Non-COVID cash patients Sales 65,166 71,541 76,833 82,541 90,649
rebound in 2022-24F amid Cost of sales 46,371 49,462 52,963 56,113 60,916
COVID services decline Gross profit 18,795 22,079 23,871 26,428 29,733

% gross margin 28.8% 30.9% 31.1% 32.0% 32.8%

Selling & administration expenses 14,161 15,029 15,617 16,824 17,687
Operating profit 4,634 7,051 8,254 9,604 12,046

% operating margin 71% 9.9% 10.7% 11.6% 13.3%

Depreciation & amortization 6,909 6,793 6,800 7,019 7,231
EBITDA 11,543 13,844 15,054 16,623 19,278

% EBITDA margin 17.7% 19.4% 19.6% 20.1% 21.3%

Non-operating income 3,935 4,250 4,303 4,651 5,011

Non-operating expenses 0 0 0 0 0

Interest expense (871) (728) (516) (316) (192)
Pre-tax profit 7,699 10,573 12,041 13,939 16,865

Income tax 1,491 2,103 2,348 2,718 3,289
After-tax profit 6,207 8,469 9,693 11,221 13,576

% net margin 9.5% 11.8% 12.6% 13.6% 15.0%

Shares in affiliates' Earnings 273 21 24 28 31

Minority interests (435) (554) (513) (640) (702)

Extraordinary items 1,169 0 0 0 0

NET PROFIT 7,214 7,936 9,204 10,610 12,905

Normalized profit 6,045 7,936 9,204 10,610 12,905

EPS (Bt) 0.5 0.5 0.6 0.7 0.8

Normalized EPS (Bt) 0.4 0.5 0.6 0.7 0.8

BALANCE SHEET

FY ending Dec (Bt m)

ASSETS:

Current assets: 30,013 24,401 20,599 25,998 32,667
Cash & cash equivalent 20,939 12,641 9,708 14,708 20,708

Already passed its peak Account receivables 7,192 9,131 8,210 8,593 9,189
capex cycle Inventories 1,855 2,005 2,031 1,999 2,003
Others 27 624 650 698 767

Investments & loans 1,542 1,600 1,600 1,600 1,600

Net fixed assets 81,313 79,689 78,303 76,692 74,856

Other assets 23,182 22,763 24,121 24,655 25,220

Total assets 136,050 128,454 124,623 128,944 134,342

LIABILITIES:

Current liabilities: 11,220 15,862 13,218 14,169 15,255
Account payables 4,450 5,035 5,391 5,712 6,200
Bank overdraft & ST loans 90 76 0 0 0
Current LT debt 107 3,100 37 22 4
Others current liabilities 6,573 7,651 7,790 8,436 9,051

Total LT debt 20,594 12,496 7,375 4,290 800

Others LT liabilities 12,773 12,331 12,655 13,310 14,293

Total liabilities 44,588 40,689 33,248 31,769 30,348

Minority interest 3,553 3,920 4,433 5,072 5,775

Preferreds shares 0 0 0 0 0

Paid-up capital 1,589 1,589 1,589 1,589 1,589

Share premium 30,166 30,166 30,166 30,166 30,166

Warrants 0 0 0 0 0

Surplus 8,880 9,141 9,141 9,141 9,141

Retained earnings 47,275 42,949 46,046 51,207 57,323

Shareholders' equity 87,910 83,845 86,942 92,103 98,219

Liabilities & equity 136,050 128,454 124,623 128,944 134,342

Sources: Company data, Thanachart estimates
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Strong cash flow, on our
estimates

Inexpensive valuation,
our view

CASH FLOW STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax 7,699 10,573 12,041 13,939 16,865
Tax paid (800) (2,803) (1,808) (2,853) (3,013)
Depreciation & amortization 6,909 6,793 6,800 7,019 7,231
Chg In w orking capital 106 (1,504) 1,251 (30) (111)
Chg In other CA & CL / minorities (2,060) 1,033 (421) 761 302
Cash flow from operations 11,854 14,092 17,862 18,835 21,274
Capex (9,286) (4,697) (5,000) (5,000) (5,000)
Right of use (3,811) (19) (300) (300) (300)
ST loans & investments 0 (19) 19 0 0
LT loans & investments 16,462 (58) 0 0 0
Adj for asset revaluation 2,705 262 0 0 0
Chg In other assets & liabilities 6,880 (477) (1,148) 13 323
Cash flow from investments 12,951 (5,008) (6,429) (5,287) (4,977)
Debt financing (3,638) (5,119) (8,261) (3,100) (3,508)
Capital increase 0 0 0 0 0
Dividends paid (4,741) (12,738) (6,107) (5,449) (6,789)
Warrants & other surplus (1,082) 475 0 0 0
Cash flow from financing (9,461) (17,381) (14,367) (8,549) (10,297)
Free cash flow 2,567 9,394 12,862 13,835 16,274
VALUATION

FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 65.7 50.1 43.2 374 30.8
Normalized PE - at target price (x) 76.2 58.1 50.1 43.4 35.7
PE (x) 55.1 50.1 43.2 374 30.8
PE - at target price (x) 63.9 58.1 50.1 43.4 35.7
EV/EBITDA (x) 34.4 28.9 26.2 23.3 19.6
EV/EBITDA - at target price (x) 39.9 33.5 30.5 271 22.9
P/BV (x) 4.5 4.7 4.6 4.3 4.0
P/BV - at target price (x) 5.2 55 5.3 5.0 4.7
P/CFO (x) 33.5 28.2 22.2 211 18.7
Price/sales (x) 6.1 5.6 5.2 4.8 4.4
Dividend yield (%) 2.2 1.8 1.3 1.5 1.9
FCF Yield (%) 0.6 2.4 3.2 3.5 41
(Bt)

Normalized EPS 0.4 0.5 0.6 0.7 0.8
EPS 0.5 0.5 0.6 0.7 0.8
DPS 0.6 0.5 0.3 0.4 0.5
BV/share 5.5 5.3 5.5 5.8 6.2
CFO/share 0.7 0.9 1.1 1.2 1.3
FCF/share 0.2 0.6 0.8 0.9 1.0

Sources: Company data, Thanachart estimates
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FINANCIAL RATIOS
FY ending Dec 2021A 2022F 2023F 2024F
Growth Rate
Sales (%) (18.2) 9.8 7.4 7.4 9.8
Earnings are on an Net profit (%) (53.5) 10.0 16.0 15.3 21.6
uptrend, with or without EPS (%) (53.8) 10.0 16.0 15.3 21.6
COVID services Normalized profit (%) (35.8) 31.3 16.0 15.3 21.6
Normalized EPS (%) (36.3) 31.3 16.0 15.3 21.6
Dividend payout ratio (%) 121.2 90.1 55.0 55.0 60.0
Operating performance
Gross margin (%) 28.8 30.9 311 32.0 32.8
Operating margin (%) 71 9.9 10.7 11.6 13.3
EBITDA margin (%) 17.7 19.4 19.6 201 21.3
Net margin (%) 9.5 11.8 12.6 13.6 15.0
D/E (incl. minor) (x) 0.2 0.2 0.1 0.0 0.0
Net D/E (incl. minor) (x) (0.0) 0.0 (0.0) (0.1) (0.2)
Interest coverage - EBIT (x) 5.3 9.7 16.0 30.4 62.8
Interest coverage - EBITDA (x) 13.3 19.0 29.2 52.6 100.5
ROA - using norm profit (%) 4.5 6.0 7.3 8.4 9.8
ROE - using norm profit (%) 7.0 9.2 10.8 11.9 13.6
DuPont
ROE - using after tax profit (%) 7.2 9.9 11.4 12.5 14.3
- asset turnover (x) 0.5 0.5 0.6 0.7 0.7
- operating margin (%) 13.2 15.8 16.3 17.3 18.8
- leverage (x) 1.6 1.5 1.5 1.4 1.4
- interest burden (%) 89.8 93.6 95.9 97.8 98.9
- tax burden (%) 80.6 80.1 80.5 80.5 80.5
WACC (%) 59 59 59 5.9 5.9
ROIC (%) 3.6 6.4 7.6 9.1 11.9
NOPAT (Bt m) 3,737 5,648 6,644 7,731 9,697
invested capital (Bt m) 87,762 86,876 84,647 81,707 78,316

Sources: Company data, Thanachart estimates
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This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital
Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report
may not be reproduced in whole or in part or delivered to other persons without our written consent. Investors should use this report as one of many tools
in making their investment decisions since Thanachart Securities may seek to do other business with the companies mentioned in the report. Thus,
investors need to be aware that there could be potential conflicts of interest that could affect the report's neutrality.

Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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