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COMPANY NOTE CPF SARACHADA SORNSONG

Ex 1: China’s Pork Price
(CNY/kg)
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Source: Bloomberg

Ex 2: Earnings Revisions

2020  2021A 2022F 2023F | 2024F |

Normalized profits (Bt bn)

- New 21.12 4.04 14.20 18.52 2214
- Old 15.40 18.86 22.52
- Change (%) (7.77) (1.80) (1.70)
CTI's profits (Bt bn)

- New 1.13 (5.40) (1.50) 2.00 2.20
- o 3.00 3.30 3.63
- Change (%) na (39.39) (39.39)
Export sales (Bt bn)

- New 29.08 29.04 31.79 34.12 36.48
- O 31.35 33.76 36.22
- Change (%) 141 1.05 0.70

Sources: Company data, Thanachart estimates
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COMPANY NOTE CPF SARACHADA SORNSONG

Ex 3: 12-month DCF-derived SOTP-based TP Calculation Using A Base Year Of 2022F

Terminal

2023F | 2024F 2025F ‘ 2026F ‘ 2027F 2028F 2029F 2031F ‘ 2032F ‘ Value
EBITDA excl. depre from right of use 54,489 57,126 60,065 63,889 67,727 71,847 76,295 81,127 86,404 92,197 98,588 —

Free cash flow (21,707) 34,303 11,186 13,977 16,707 19,588 22,648 25920 29,442 33,259 37,260 711,705
PV of free cash flow (21,707) 30,267 9,269 10,701 11,966 13,123 14,191 15193 16,144 17,060 18,342 350,361
Risk-free rate (%) 25

Market risk premium (%) 8.0

Beta 0.8

WACC (%) 6.5

Terminal growth (%) 2.0

Enterprise value 484,910

Net debt (end-2021) 394,031

Minority interest 73,120

Equity value 17,759

# of shares (m) 8,611

Equity value/share (Bt) 21

Investment:

CPALL @ Bt75 TP 25.2

SOTP (Bt) 27.25

Sources: Company data, Thanachart estimates
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COMPANY NOTE CPF SARACHADA SORNSONG

Valuation Comparison

Ex 4: Valuation Comparison With Regional Peers
—EPS growth— —— PE — — P/IBV — EV/IEBITDA  — Div yield —
Name BBG code Country 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F
(%) (%) (x) (x) (x) (x) (x) (x) (%) (%)

Austevoll Seafood ASA AUSS NO Norway 18.3 94 126 115 1.9 1.8 7.4 6.9 3.2 3.8
Leroy Seafood Group ASA  LSG NO Norway 7.5 9.8 17.7 16.1 25 24 1.1 10.3 3.2 3.7
Mowi ASA MOWI NO Norway 27.4 5.8 204 19.3 3.8 3.6 12.6 12.2 3.7 4.3
Conagra Brands CAG US USA 9.2) 8.3 141 13.0 1.8 1.7 11.9 11.2 3.6 3.7
Danone DANOY US  USA na 8.0 17.5 16.2 2.0 1.9 10.8 10.1 3.6 3.7
Nestle NSRGY US  USA na 8.6 28.3 26.0 7.5 7.5 19.6 18.3 2.2 24
Tyson Foods TSN US USA 1.2 (7.2) 10.7 11.5 1.7 1.6 7.0 7.4 2.0 2.2
Average 9.1 6.1 17.3 16.2 3.0 29 11.5 10.9 3.1 3.4
Feed Mills

Japfa Comfeed JPFA I Indonesia (3.2) 130 9.9 8.7 1.4 1.3 6.1 57 3.5 37
Charoen Pok Indo CPINIJ Indonesia 22.4 18.0 20.0 16.9 3.4 3.0 12.9 11.3 1.8 2.2
Universal Robina URC PM Philippines  (53.0) 118 245 219 24 23 126 113 2.6 2.8
Average (11.2) 14.3 18.1 15.8 24 2.2 10.5 9.4 2.6 29
Thailand

Charoen Pokphand Foods * CPF TB Thailand 2515 30.4 14.7 11.3 0.9 0.9 11.8 10.9 2.7 315
GFPT GFPT TB Thailand 391.8 26.2 154 12.2 1.1 1.0 8.8 7.9 1.7 2.2
Thai Union Group * TUTB Thailand (0.3) 10.5 11.0 9.9 1.7 1.5 1.1 10.4 5.4 6.0
Average 2143 224 13.7 11.2 1.2 1.1 10.5 9.7 3.3 3.9
Average - All 59.5 1.7 16.7 15.0 25 2.3 11.0 10.3 3.0 3.4

Source: Bloomberg
Note: * Thanachart estimates, using Thanachart normalized EPS
Based on 4 Apr 2022 closing prices
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APPENDIX CPF

COMPANY DESCRIPTION
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SARACHADA SORNSONG
COMPANY RATING
Rating Scale
Industry
Outlook Excellent 5
Analyst Business
REC. Outlook Good 4
Fair 3
CG Manage
rating* ment Weak 2
Very Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 30.17 27.25 -10%
Net profit 22F (Bt m) 15,069 14,204 -6%
Net profit 23F (Bt m) 17,365 18,518 7%
Consensus REC BUY: 16 HOLD: 5 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?

n A, a & eL a AL A &
wgetunmarifadienyluiuues CPF Ndauuaiiaiboriauana
gonalwrinlsd 2022F 2891376077

B andmangvadsnenn I wn \edninalyunedn
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Sources: Bloomberg consensus, Thanachart estimates

Source: Thanachart
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FINANCIAL SUMMARY CPF SARACHADA SORNSONG
INCOME STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Sales 589,713 512,704 573,407 607,471 645,858
Cost of sales 482,739 449,196 490,614 520,247 553,853
Gross profit 106,974 63,508 82,793 87,223 92,004
Improving margin % gross margin 18.1% 12.4% 14.4% 14.4% 14.2%
Selling & administration expenses 62,021 50,602 52,627 55,567 58,672
Operating profit 44,952 12,906 30,167 31,657 33,333
% operating margin 7.6% 2.5% 5.3% 5.2% 5.2%
Depreciation & amortization 26,964 22,439 24,322 25,469 26,732
EBITDA 71,917 35,345 54,489 57,126 60,065
% EBITDA margin 12.2% 6.9% 9.5% 9.4% 9.3%
Non-operating income 5,513 7,268 4,451 4,476 4,745
Non-operating expenses 0 0 0 0 0
Interest expense (16,818) (16,596) (18,856) (19,242) (19,419)
Pre-tax profit 33,647 3,578 15,762 16,891 18,659
Income tax 11,001 2,654 4,729 5,067 5,598
After-tax profit 22,646 925 11,033 11,824 13,061
% net margin 3.8% 0.2% 1.9% 1.9% 2.0%
Shares in affiliates' Earnings 9,254 4,167 6,511 10,323 13,034
Minority interests (10,780) (1,050) (3,340) (3,629) (3,954)
Extraordinary items 4,903 8,987 0 0 0
NET PROFIT 26,022 13,028 14,204 18,518 22,141
Normalized profit 21,119 4,041 14,204 18,518 22,141
EPS (Bt) 3.0 1.5 1.6 2.2 26
Normalized EPS (Bt) 2.5 0.5 1.6 2.2 26

Rising debts to finance
acquisitions

BALANCE SHEET
FY ending Dec (Bt m)

ASSETS:

Current assets:
Cash & cash equivalent
Account receivables
Inventories
Others

Investments & loans

Net fixed assets

Other assets

Total assets

LIABILITIES:

Current liabilities:
Account payables
Bank overdraft & ST loans
Current LT debt
Others current liabilities

Total LT debt

Others LT liabilities

Total liabilities

Minority interest

Preferreds shares

Paid-up capital

Share premium

Warrants

Surplus

Retained earnings

Shareholders' equity

Liabilities & equity

2020A

194,670
57,997
29,952
52,136
54,585

251,757

200,138

115,154

761,719

204,147
32,312
103,023
37,027
31,784
244,196
51,197
499,541
70,242
0

8,611
60,769
0

1,734
120,822
191,937
761,719

2021A

216,550
36,686
38,471
73,431
67,962

267,867

230,507

127,756

842,681

203,928
44,372
90,412
39,065
30,079

301,240
50,376

555,544
72,070

0
8,611
60,882
0
19,396

126,178

215,067

842,681

2022F

203,065
10,000
42,416
80,649
70,000

307,867

227,440

133,156

871,528

212,168
48,389
92,722
41,857
29,200

306,953
55,655

574,777
73,120

0
8,611
60,882
0
19,396

134,742

223,631

871,528

2023F

173,635
10,000
31,622
57,013
75,000

317,867

228,288

138,556

858,346

194,264
35,633
88,571
39,983
30,076

293,211
58,805

546,280
76,461

0
8,611
60,882
0
19,396

146,716

235,605

858,346

2024F

184,316
10,000
33,620
60,696
80,000

328,367

227,938

143,956

884,578

197,925
37,935
88,958
40,158
30,873

294,493
62,131

554,549
80,415

0
8,611
60,882
0
19,396

160,725

249,614

884,578

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY CPF SARACHADA SORNSONG

CASH FLOW STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax 33,647 3,578 15,762 16,891 18,659
Tax paid (9,556) (3,873) (4,655) (4,891) (5,510)
Higher EBITDA Depreciation & amortization 26,964 22,439 24,322 25,469 26,732
Chg In w orking capital 12,144 (17,755) (7,145) 21,674 (3,379)
Chg In other CA & CL / minorities 33,429 7,677 1,230 5,734 8,743
Cash flow from operations 96,628 12,067 29,513 64,879 45,245
Capex (23,601) (51,613) (20,000) (25,000) (25,000)
Right of use (28,505) (2,290) (2,000) (2,000) (2,000)
ST loans & investments 188 0 0 0 0
LT loans & investments (119,428) (16,110) (40,000) (10,000) (10,500)
Adj for asset revaluation 13,436 18,997 0 0 0
Chg In other assets & liabilities 50,241 (20,588) 625 (1,568) (1,457)
Cash flow from investments (107,669) (71,604) (61,375) (38,568) (38,957)
Debt financing 51,339 47,122 10,815 (19,767) 1,844
Capital increase 0 113 (0) 0 0
Dividends paid (6,503) (7,969) (5,639) (6,544) (8,132)
Warrants & other surplus (9,294) (1,039) 0 0 0
Cash flow from financing 35,542 38,227 5,176 (26,311) (6,288)
Free cash flow 73,027 (39,546) 9,513 39,879 20,245
VALUATION
FY ending Dec 2020A 2022F 2023F
Normalized PE (x) 9.9 51.8 14.7 11.3 9.5
) Normalized PE - at target price (x) 11.1 58.1 16.5 12.7 10.6
Excluding CPALL, CPF
PE (x) 8.0 16.1 14.7 11.3 95
trades on aforward core PE - at target price (x) 9.0 18.0 16.5 12.7 106
PEOrL2x EV/EBITDA (x) 7.4 17.1 11.8 10.9 10.4
EV/EBITDA - at target price (x) 7.8 17.8 12.2 11.3 10.8
P/BV (x) 1.1 1.0 0.9 0.9 0.8
P/BV - at target price (x) 1.2 1.1 1.0 1.0 0.9
P/CFO (x) 2.2 17.3 71 3.2 4.6
Price/sales (x) 04 0.4 04 0.3 0.3
Dividend yield (%) 41 2.7 2.7 3.5 4.2
FCF Yield (%) 34.9 (18.9) 4.5 19.1 9.7
(Bt)
Normalized EPS 2.5 0.5 1.6 2.2 2.6
EPS 3.0 1.5 1.6 2.2 2.6
DPS 1.0 0.7 0.7 0.9 1.0
BV/share 22.3 25.0 26.0 27.4 29.0
CFO/share 11.2 1.4 34 7.5 5.3
FCF/share 8.5 (4.6) 1.1 4.6 24

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY CPF SARACHADA SORNSONG

FINANCIAL RATIOS
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Growth Rate
Sales (%) 10.7 (13.1) 11.8 5.9 6.3
Turnaround story Net profit (%) 41.0 (49.9) 9.0 30.4 19.6
remains intact, in our EPS (%) 41.0 (49.9) 9.0 30.4 19.6
view Normalized profit (%) 14.4 (80.9) 251.5 30.4 19.6
Normalized EPS (%) 14.4 (80.9) 2515 30.4 19.6
Dividend payout ratio (%) 33.1 43.0 40.0 40.0 40.0
Operating performance
Gross margin (%) 18.1 12.4 14.4 14.4 14.2
Operating margin (%) 7.6 2.5 5.3 5.2 5.2
EBITDA margin (%) 12.2 6.9 9.5 9.4 9.3
Net margin (%) 3.8 0.2 1.9 1.9 2.0
D/E (incl. minor) (x) 1.5 1.5 1.5 1.4 1.3
Net D/E (incl. minor) (x) 1.2 1.4 1.5 1.3 1.3
Interest coverage - EBIT (x) 2.7 0.8 1.6 1.6 1.7
Interest coverage - EBITDA (x) 4.3 21 2.9 3.0 3.1
ROA - using norm profit (%) 3.0 0.5 1.7 2.1 2.5
ROE - using norm profit (%) 11.7 2.0 6.5 8.1 9.1
DuPont
ROE - using after tax profit (%) 12.6 0.5 5.0 5.1 5.4
- asset turnover (x) 0.8 0.6 0.7 0.7 0.7
- operating margin (%) 8.6 3.9 6.0 5.9 5.9
- leverage (x) 3.9 3.9 3.9 3.8 3.6
- interest burden (%) 66.7 17.7 45.5 46.7 49.0
- tax burden (%) 67.3 25.8 70.0 70.0 70.0
WACC (%) 6.5 6.5 6.5 6.5 6.5
ROIC (%) 6.5 0.6 3.5 3.4 3.6
NOPAT (Bt m) 30,255 3,335 21,117 22,160 23,333
invested capital (Bt m) 518,186 609,098 655,163 647,370 663,223

Sources: Company data, Thanachart estimates
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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