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Ex 1: Changes In Our Key Assumptions And Earnings Revisions

2020 2021 2022F 2023F 2024F ‘
Foreign patient growth - OPD (%)
- New (35.0) 10.0 15.0 10.0 5.0
-0l 3.0 2.0 2.0
- Change (pp) 12.0 8.0 3.0
Foreign patient growth - IPD (%)
- New (55.0) 10.0 70.0 20.0 10.0
-Old 60.0 30.0 15.0
- Change (pp) 10.0 (10.0) (5.0)
Thai patient growth - OPD (%)
- New (17.0) 5.0 3.0 — —
-0l 3.0 1.0 1.0
- Change (pp) — (2.0) (1.0)
Thai patient growth - IPD (%)
- New (5.0) — 3.0 — —
-Old 3.0 1.0 1.0
- Change (pp) — (2.0) (1.0)
International patient revenue (Bt m)
- New 6,392 5,743 8,695 10,867 12,367
-0l 8,146 10,177 11,748
- Change (%) 6.7 6.8 5.3
Total revenue (Bt m)
- New 12,315 12,404 15,711 17,699 19,111
-0l 15,053 17,105 18,757
- Change (%) 4.4 35 1.9
Average gross margin (%)
- New 37.7 37.7 41.7 44.2 45.6
-0l 41.2 43.7 45.2
- Change (pp) 0.5 0.4 0.3
SG&A to sales (%)
- New 27.6 26.6 211 20.1 19.4
-Old 23.3 21.3 20.0
- Change (pp) (2.2) 1.2) (0.5)
Normalized profit (Bt m)
- New 1,199 1,274 2,896 3,701 4,289
-0l 2,446 3,348 4,073
- Change (%) 18.4 10.5 5.3
Sources: Company data, Thanachart estimates
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Ex 2: BH’s PE Multiple Ex 3: BH’s Earnings And Growth
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Ex 4: Foreign Patient Revenue Growth Ex 5: Gross Margin And EBIT Margin
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Ex 8: 12-month DCF-based TP Calculation Using A Base Year Of 2022F

(Bt m) 2022F 2023F 2024F 2025F 2026F 2027F
EBITDA excl. depre from right of use 4,404 5,489 6,292 6,984 7,590 8,183
Free cash flow 2,614 3,221 4,413 5,066 5611 6,124
PV of free cash flow 2,607 2,871 3,712 3,952 4113 4,219

Risk-free rate (%) 25
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 5.9
Terminal growth (%) 2.0
Enterprise value - 141,176
add investments

Net debt (end-2021) (5,912)
Minority interest 332
Equity value 146,757
# of shares (m) 795
Equity value/share (Bt) 185

Terminal
2028F 2029F 2030F 2031F 2032F 2033F Value
8,781 9,383 10,000 10,659 11,361 12,056 —
7,133 7,644 8,168 8,725 9,319 9,835 205427
4618 4,650 4,670 4,483 4,479 4,423 92,379

Sources: Company data, Thanachart estimates
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Valuation Comparison

Ex 9: Valuation Comparison With Regional Peers
Market EPS growth ——PE— —P/BV— EV/IEBITDA — Div yield —
Name BBG code Country Cap 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F
(Ussm) (%) (%) (x) (x) (x) (x) (x) x) (%) (%)

Ramsay Healthcare RHC AU  Australia 12,964 (20.7) 68.8 512 30.3 4.4 4.1 136 112 1.4 2.0
Guangzhou Pharmaceutical 874 HK Hong Kong 6,936 3.6 8.0 8.7 8.0 1.1 0.9 6.6 6.2 1.6 1.6
Lijun Int'l Pharmaceutical 2005 HK  Hong Kong 1,419 578 237 9.1 7.4 1.6 1.4 7.7 6.4 34 4.0
Apollo Hospitals Enterprise  APHS IN  India 7449 5016 276 611 479 101 85 261 222 0.2 0.3
Fortis Healthcare India FORH IN India 2,495 na 426 513 36.0 2.9 26 19.0 171 0.0 0.0
KPJ Healthcare KPJ MK  Malaysia 924 1773 333 280 210 1.8 1.7 114 103 1.8 24
IHH Healthcare Bhd IHH MK Malaysia 13,359 (6.9) 13.8 351 30.8 23 22 156 145 0.9 1.1
Ryman RYMNZ  New Zealand 2,921 (456) 352 195 144 1.4 12 193 164 22 25
Raffles Medical Group RFMD SP Singapore 1,631 (15.7) 79 318 295 2.3 22 155 1438 21 2.0
Bangkok Chain Hospital * BCH TB  Thailand 1,653 (46.7) (50.9) 145 295 3.7 3.6 94 155 3.5 1.7
Bangkok Dusit Medical * BDMS TB Thailand 11,622 160 153 43.0 373 4.6 43 261 232 1.3 1.5
Bumrungrad Hospital * BH TB Thailand 3,770 1273 27.8 443 347 7.3 72 276 221 23 29
Chularat Hospital * CHG TB  Thailand 1,144 (58.4) (18.8) 223 274 5.1 49 156 184 3.1 2.6
Ladprao General Hospital * LPH TB  Thailand 119 (49.9) (17.6) 175 212 2.3 23 9.7 114 4.3 3.5
Praram 9 Hospital * PR9TB  Thailand 305 352 179 308 26.1 23 22 133 115 1.5 1.7
Rajthanee Hospital * RJHTB  Thailand 297 (23.1) (41.5) 13.0 223 5.0 5.1 94 15.0 6.1 34
Ratchaphruek Hospital * RPH TB  Thailand 103 (60.2) (11.8) 22.0 249 2.1 20 117 123 3.5 3.1
Thonburi Healthcare Group* THG TB  Thailand 1,381 (31.3) (32.0) 50.1 73.8 5.1 50 254 295 1.2 0.8
Average 33.0 8.3 30.7 29.0 3.6 34 157 154 2.2 21

Source: Bloomberg
Note:  * Thanachart estimates, using Thanachart normalized EPS
Based on 5 May 2022 closing prices
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COMPANY DESCRIPTION

COMPANY RATING
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 174.86 185.00 6%
Net profit 22F (Bt m) 2,741 2,896 6%
Net profit 23F (Bt m) 3,719 3,701 0%
Consensus REC BUY: 10 HOLD: 11 SELL: 4

HOW ARE WE DIFFERENT FROM THE STREET?
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INCOME STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F

2022-24F top-line growth Sales 12,315 12,404 15,711 17,699 19,111
driven by foreign patient Cost of sales 7,677 7,731 9,162 9,882 10,404
turnaround Gross profit 4,638 4,673 6,549 7,817 8,707

% gross margin 37.7% 37.7% 41.7% 44 2% 45.6%

Selling & administration expenses 3,394 3,296 3,318 3,562 3,711
Operating profit 1,244 1,377 3,231 4,254 4,997

% operating margin 10.1% 11.1% 20.6% 24.0% 26.1%

Depreciation & amortization 1,220 1,180 1,202 1,264 1,295
EBITDA 2,464 2,557 4,433 5,519 6,292

% EBITDA margin 20.0% 20.6% 28.2% 31.2% 32.9%

Non-operating income 252 269 211 243 276

Non-operating expenses 0 0 0 0 0

Interest expense (128) (120) (2) (2) 1)
Pre-tax profit 1,369 1,527 3,440 4,496 5,271

Income tax 150 216 516 764 949
After-tax profit 1,219 1,311 2,924 3,732 4,322

% net margin 9.9% 10.6% 18.6% 21.1% 22.6%

Shares in affiliates' Earnings (2) (12) (14) (15) (16)

Minority interests 17) (24) (14) (16) 17)

Extraordinary items 5 (58) 0 0 0

NET PROFIT 1,204 1,216 2,896 3,701 4,289

Normalized profit 1,199 1,274 2,896 3,701 4,289

EPS (Bt) 1.5 1.5 3.6 4.7 54

Normalized EPS (Bt) 1.5 1.6 3.6 4.7 54

BALANCE SHEET

FY ending Dec (Bt m) 2023F

ASSETS:

Current assets: 10,801 8,062 8,780 9,396 10,221
Cash & cash equivalent 8,138 5,936 6,150 6,450 7,050

Strong balance sheet Account receivables 2,206 1,461 1,851 2,085 2,251
Inventories 309 328 351 379 399
Others 148 338 428 482 520

Investments & loans 76 1 1 1 1

Net fixed assets 11,726 11,532 11,460 11,725 11,430

Other assets 1,619 1,261 1,206 1,151 1,126

Total assets 24,222 20,857 21,447 22,274 22,778

LIABILITIES:

Current liabilities: 4,418 2,284 2,462 2,730 2,831
Account payables 704 805 879 948 998
Bank overdraft & ST loans 0 0 0 0 0
Current LT debt 2,497 0 2 4 2
Others current liabilities 1,217 1,479 1,581 1,779 1,831

Total LT debt 21 23 21 32 22

Others LT liabilities 946 932 1,156 1,285 1,387

Total liabilities 5,385 3,239 3,639 4,047 4,240

Minority interest 305 332 346 362 379

Preferreds shares 1 1 1 1 1

Paid-up capital 795 795 795 795 795

Share premium 450 450 450 450 450

Warrants 0 0 0 0 0

Surplus 50 94 94 94 94

Retained earnings 17,236 15,947 16,124 16,526 16,820

Shareholders' equity 18,532 17,286 17,463 17,865 18,159

Liabilities & equity 24,222 20,857 21,447 22,274 22,778

Sources: Company data, Thanachart estimates
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CASH FLOW STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
) ) Earnings before tax 1,369 1,527 3,440 4,496 5,271
Improving cash inflow Tax paid (550) (91) (558) (708) (961)
stream in 2022-24F Depreciation & amortization 1,220 1,180 1,202 1,264 1,295
Chg In w orking capital 397 827 (340) (193) (136)
Chg In other CA & CL / minorities (138) (62) 40 72 10
Cash flow from operations 2,298 3,381 3,784 4,932 5,479
Capex (1,045) (948) (1,100) (1,500) (1,000)
Right of use (124) (21) 0 0 0
ST loans & investments 0 0 0 0 0
LT loans & investments 1,320 74 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities (164) 270 250 155 127
Cash flow from investments (14) (625) (850) (1,345) (873)
Debt financing 10 (2,497) 0 12 11)
Capital increase 230 0 (0) 0 0
Dividends paid (2,544) (2,545) (2,719) (3,299) (3,995)
Warrants & other surplus (332) 84 0 0 0
Cash flow from financing (2,636) (4,958) (2,719) (3,286) (4,006)
Free cash flow 1,253 2,432 2,684 3,432 4,479
VALUATION
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 107.0 100.7 443 34.7 29.9
Normalized PE - at target price (x) 122.6 115.4 50.8 39.7 34.3
PE (x) 106.6 105.6 44.3 34.7 29.9
PE - at target price (x) 122.1 120.9 50.8 39.7 34.3
EV/EBITDA (x) 49.8 47.9 27.6 221 19.3
EV/EBITDA - at target price (x) 57.4 55.2 31.8 25.5 22.2
P/BV (x) 6.9 7.4 7.3 7.2 71
Inexpensive valuation, in P/BV - at target price (x) 7.9 8.5 8.4 8.2 8.1
our view P/CFO (x) 55.8 38.0 33.9 26.0 23.4
Price/sales (x) 10.4 10.3 8.2 7.3 6.7
Dividend yield (%) 2.0 2.0 2.3 2.9 3.3
FCF Yield (%) 1.0 1.9 2.1 2.7 3.5
(Bt)
Normalized EPS 1.5 1.6 3.6 4.7 5.4
EPS 1.5 1.5 3.6 4.7 54
DPS 3.2 3.2 3.6 4.7 54
BV/share 23.3 21.8 22.0 22.5 229
CFO/share 2.9 4.3 4.8 6.2 6.9
FCF/share 1.6 3.1 3.4 4.3 5.6

Sources: Company data, Thanachart estimates

THANACHART RESEARCH



FINANCIAL SUMMARY BH SIRIPORN ARUNOTHAI

FINANCIAL RATIOS
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Growth Rate
Sales (%) (33.1) 0.7 26.7 12.7 8.0
Earnings turnaround in Net profit (%) (67.9) 1.0 138.2 27.8 15.9
2022-24F EPS (%) (67.9) 1.0 138.2 27.8 15.9
Normalized profit (%) (68.1) 6.2 127.3 27.8 15.9
Normalized EPS (%) (68.2) 6.2 127.3 27.8 15.9
Dividend payout ratio (%) 211.2 209.2 100.0 100.0 100.0
Operating performance
Gross margin (%) 37.7 37.7 41.7 44.2 45.6
Operating margin (%) 10.1 1.1 20.6 24.0 26.1
EBITDA margin (%) 20.0 20.6 28.2 31.2 329
Net margin (%) 9.9 10.6 18.6 211 22.6
D/E (incl. minor) (x) 0.1 0.0 0.0 0.0 0.0
Net D/E (incl. minor) (x) (0.3) (0.3) (0.3) (0.4) (0.4)
Interest coverage - EBIT (x) 9.7 11.5 na na na
Interest coverage - EBITDA (x) 19.3 214 na na na
ROA - using norm profit (%) 4.8 5.7 13.7 16.9 19.0
ROE - using norm profit (%) 6.2 71 16.7 21.0 23.8
DuPont
ROE - using after tax profit (%) 6.3 7.3 16.8 211 24.0
- asset turnover (x) 0.5 0.6 0.7 0.8 0.8
- operating margin (%) 12.1 13.3 21.9 254 27.6
- leverage (x) 1.3 1.3 1.2 1.2 1.3
- interest burden (%) 91.5 92.7 99.9 100.0 100.0
- tax burden (%) 89.1 85.9 85.0 83.0 82.0
WACC (%) 59 59 59 59 5.9
ROIC (%) 7.9 9.2 241 311 35.8
NOPAT (Bt m) 1,108 1,183 2,746 3,531 4,097
invested capital (Bt m) 12,912 11,374 11,336 11,451 11,134

Sources: Company data, Thanachart estimates
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