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BA

SAKSID PHADTHANANARAK

Ex 1: Key Assumption Changes

2022F

Revenues per ASK (Bt)

2023F

New 31 3.9 4.6 47 44
Old 3.0 34 3.9
Change (%) 53.3 38.2 12.8
Costs per ASK (Bt)
New 4.8 11.0 7.6 5.6 4.2
Old 4.1 3.1 34
Change (%) 85.4 80.6 23.5
Jet fuel price (Bt/bbl)
New 46 75 135 118 104
Old 80 80 80
Change (%) 68.8 47.5 30.0
Normalized earnings (Bt bn)
New (3.8) (3.2) (3.3) (0.7) 0.8
Old (2.9) 0.2 1.2
Change (%) na na (30.4)
Sources: Company data, Thanachart estimates
Ex 2: Jet Fuel Prices Ex 3: BA’s RASK Vs. CASK

(USS/bbl) (BUASK) —— BA's RASK ——BA's CASK

180 - 12 -

160 A

140 101

120 A 8

100 A

80 - 6 7

60 4

40 A

20 A 2 1

T Y 2T T2 T 228398 L o~ @ @ o o oo

Source: Bloomberg

Sources: Company data, Thanachart estimates

Ex 4: Our Sum-of-the-parts Valuation For BA

% holding 15% discount Current price
BBG code (Bt m) (Bt/share)
BDMS TB 5.2% 23,225 24.90
BAFS TB 10.0% 1,897 28.75
Total 25121
Per BA share (Bt) 12.0
Airline and airport value (Bt) (DCF derived) 1.5
Our TP (Bt) 13.5

[ ETUCIAE T

(Bt m)
20,617
1,833
22,449
10.7

Sources: Company data, Thanachart estimates
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Ex 5: BA’s Market Cap Vs. Its Associates’ Market Cap

Ex 6: BA’s Earnings

—— BA's mkt cap (Bt bn)
Associates' mkt cap as % stake of BA 3
BA'’s share price discount to its associates’ value
(Bt m) 2
70,000 1 1
60,000 A
50,000 A 0 . . . .
40,000 A
30,000 M
20,000 -
10,000 A @
0 e (3)
(10,000) -
(20,000) - )
(30,000) - (5)
e Oe L2002 228R 55 o e 2 2 g 5 w & 4
C>0C>Q0C>QC>0C>QCc >QcCc >QcCc o o o o o o o AN N N
TOOOCTOOCOOOCOTOOCOTOOCOTOOCOOOCS N N N N N N N o o o
DSVOSNDOISNOISNDOISNDOISNDODSNDOD 3% 5% 5%
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates

Ex 7: U-Tapao Airport Project

Project Details

Location
Land Area
Contract Type

Contract Term

Flub Pla, Ban Chang District, Rayong Province
Approx. 6.500 Rai (10,400,000 sq.m.)
PPP MNet Cost

50 Years

3Years (LR Operation and Maointenance [y A0,

Authority
Total Project Cost
Equity Injection

Sources of Fund

Royal Thai Navy

THB 31kbn (phase 1)

Paid-up capital of THE 9bn ot COD

Debt 70 : Equity 30

Roles & responsibilities

Commercial
Gateway

269 Rai
(430,000 sq.m.)

Passenger
Terminal
Building 3

Airport City
654 Rai
(1,047,000 sq.m.)

Cargo &
Free Trade Zone
430 Roi (688,000 sq.m.)

Design and development
of the reguired Airport Infrastructure

Operations and maintenance
over the concessian term

7
Be
s

Financing and maintenance
over the project components

c

Source: BTS Group Holding

THANACHART RESEARCH
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Valuation Comparison

Ex 8: Valuation Comparison With Regional Peers

EPS Growth —PE— —P/IBV— EV/IEBITDA — Div. Yield —
Company Code Country 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F

(%) (%) (x) (x) (x) (x) (x) (x) (%) (%)
Air Arabia PJSC AIRARABI UH UAE 55.6 0.0 8.8 8.8 1.8 1.7 5.4 5.4 6.9 7.1
EasyJet PLC EZJ LN UK na na 128.7 11.0 1.2 1.0 4.8 34 0.0 1.8
Singapore Airlines SIA SP Singapore na 193.0 64.9 22.2 1.3 1.3 5.9 4.8 0.7 2.3
Eva Airways Corp 2618 TT Taiwan 126.5 9.4 10.5 9.6 1.8 1.6 4.6 4.1 3.2 34
China Southern (China) 600029 CH China 9.3 na na 37.8 2.0 2.0 14.8 8.3 0.0 0.5
China Eastern 600115 CH China (0.4) 90.9 na 54.0 24 2.2 34.6 9.4 0.0 0.5
Air China (China) 601111 CH China 23.7 na na 36.7 3.2 2.9 71.8 10.0 0.0 0.4
Asia Aviation AAV TB* Thailand na na na na 2.8 29 4.7 6.5 0.0 0.0
Bangkok Airways BA TB* Thailand na na na na 2.3 25 na 49.4 0.0 0.0
Average 42.9 73.3 53.2 25.7 21 2.0 18.3 11.3 1.2 1.8

Source: Bloomberg
Note: * Thanachart estimates, using Thanachart normalized EPS
Based on 28 Jun-22 closing prices

1 ¥ 6 ¥ [
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COMPANY DESCRIPTION

COMPANY RATING

asouanannaslesn ldnens vua. msdunganmn Fulud 1068
ﬂawummuﬁmmmmsuuﬂlwsmsmmﬂLmu Taofiiipnfurisd
swmdugrrsmgduaz aumuuaumvlﬂmawmmﬂmymamiuﬂswmﬂ
ussdatlizng wanenilgtidehamnaiuiueasdiasfiime ZaWY
smﬂmlvxmmﬂuﬂ 1989 BA Haswwudnizaslue. glavivluil 1996
Lazmnuiuuisfimafia. ama tull 2003 wananisslddilnm 20
m‘muuumssmnulumsmLuuﬁsna’mmnﬁmﬂwmu mMslwusmy
af1Eusn wazmaliuimandamain Busiudiudl 28 nu. 2006 8n
e

Rating Scale
Industry
Outlook Excellent 5
Analyst Business
REC. Outlook Good 4
Fair 3
cG Manage
rating* ment Weak 2
Very Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS

S — Strength
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W — Weakness
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CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 12.14 13.50 1%
Net profit 22F (Bt m) (938) (3,260) na
Net profit 23F (Bt m) 843 (664) na
Consensus REC BUY: 2 HOLD:3  SELL:1

HOW ARE WE DIFFERENT FROM THE STREET?

A .
" indsznamssaniensl 2022-23F Sa1enuinnnitueiaaa
e tuduwnzaunumaiudivaslassafizzaading uaz

a LS { X
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" euhwangresnginiiueiaaia LiﬂL%a’hLﬁuLWﬂ:LiﬂﬁHam
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SOTP figsdudmingananlilssmunidu

)
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ANUEREIRTBITANTBa M A UAzYN AL AnanuLREade
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o A A o AL ' & A A
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Uyzine

L ﬁunumi@mﬁumuﬁg\m:ﬁﬂﬁ BA fusefivszdnianitenad uas

mlrenlumsvenoas

Sources: Bloomberg consensus, Thanachart forecasts

Source: Thanachart
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FINANCIAL SUMMARY BA SAKSID PHADTHANANARAK
INCOME STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Sales 7,666 2,717 8,541 14,814 19,724
We estimate BA’s Cost of sales 10,857 6,115 10,537 14,061 17,489
earnings to turn to a Gross profit (3,191) (3,398) (1,996) 753 2,235
profit in 2024F... % gross margin -41.6% -125.1% -23.4% 5.1% 11.3%
Selling & administration expenses 2,384 1,551 1,879 2,222 2,564
Operating profit (5,576) (4,949) (3,875) (1,469) (329)
...driven by a recovery in % operating margin -72.7% -182.2% -45.4% -9.9% -1.7%
passenger numbers and Depreciation & amortization 2,843 2,342 2,281 2,311 2,301
lower oil prices EBITDA (2,733) (2,607) (1,594) 842 1,972
% EBITDA margin -35.6% -96.0% -18.7% 5.7% 10.0%
Non-operating income 2,356 2,429 1,270 1,310 1,409
Non-operating expenses (2) (5) 0 0 0
Interest expense 1,117) (1,265) (1,202) (1,153) (1,046)
Pre-tax profit (4,338) (3,791) (3,808) (1,312) 34
Income tax 100 (117) 0 0 7
After-tax profit (4,439) (3,674) (3,808) (1,312) 27
% net margin -57.9% -135.2% -44.6% -8.9% 0.1%
Shares in affiliates' Earnings 555 453 391 375 413
Minority interests 45 50 157 273 363
Extraordinary items (1,444) (5,379) 0 0 0
NET PROFIT (5,283) (8,550) (3,260) (664) 803
Normalized profit (3,839) (3,171) (3,260) (664) 803
EPS (Bt) (2.5) 4.1) (1.6) (0.3) 0.4
Normalized EPS (Bt) (1.8) (1.5) (1.6) (0.3) 0.4
BALANCE SHEET
FY ending Dec (Bt m) 2023F
ASSETS:
Current assets: 3,257 3,106 3,187 3,761 4,238
Cash & cash equivalent 2,181 2,126 2,000 2,000 2,000
Account receivables 401 373 585 1,015 1,351
Inventories 477 438 433 578 719
Others 198 169 169 169 169
Investments & loans 28,305 28,191 28,191 28,191 28,191
Net fixed assets 9,777 8,927 8,646 8,336 8,035
Other assets 9,263 8,715 8,725 8,735 8,745
Total assets 50,602 48,939 48,749 49,023 49,210
LIABILITIES:
We are not too concerned Current liabilities: 10,677 23,803 10,938 11,066 11,010
about BA’s high net D/E Account payables 1,119 967 1,010 1,348 1,677
ratio... Bank overdraft & ST loans 1,105 917 900 842 738
Current LT debt 917 16,617 2,490 2,332 2,044
~-given the plan to lease Others current liabilties 7,537 5,302 6,538 6,544 6,550
out Samui Airport assets to Total LT debt 12,669 4,540 18,263 17,009 14,992
a REIT and its Bt22bn Others LT liabilities 7,649 7,434 9,646 11,620 13,167
investment portfolio Total liabilities 30,996 35,777 38,847 39,785 39,169
Minority interest 14 (36) (36) (36) (36)
Preferreds shares 0 0 0 0 0
Paid-up capital 2,100 2,100 2,100 2,100 2,100
Share premium 9,319 9,320 9,320 9,320 9,320
Warrants 0 0 0 0 0
Surplus 13,562 15,701 15,701 15,701 15,701
Retained earnings (5,390) (13,922) (17,182) (17,846) (17,044)
Shareholders' equity 19,591 13,198 9,939 9,274 10,077
Liabilities & equity 50,602 48,939 48,749 49,023 49,210

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BA SAKSID PHADTHANANARAK
CASH FLOW STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax (4,338) (3,791) (3,808) (1,312) 34
Tax paid (378) 17 0 0 (7)
Depreciation & amortization 2,843 2,342 2,281 2,311 2,301
Chg In w orking capital (896) (85) (164) (237) (148)
Chg In other CA & CL / minorities 4,119 (1,763) 1,783 654 782
Cash flow from operations 1,349 (3,180) 92 1,416 2,961
Capex 2,989 (1,493) (2,000) (2,000) (2,000)
Right of use (7,763) 796 (10) (10) (10)
ST loans & investments 0 0 0 0 0
LT loans & investments 3,665 114 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 467 (5,359) 2,213 1,974 1,546
Cash flow from investments (641) (5,941) 203 (36) (464)
Debt financing (2,773) 6,909 (421) (1,380) (2,498)
Capital increase 0 0 0 0 0
Dividends paid (203) (0) 0 0 0
Warrants & other surplus (4,870) 2,157 0 0 0
Cash flow from financing (7,846) 9,066 (421) (1,380) (2,498)
Free cash flow 4,338 (4,673) (1,908) (584) 961
VALUATION
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) na na na na 29.0
Normalized PE - at target price (x) na na na na 35.3
. PE (x) na na na na 29.0
Investors buying BA pay .
for its investment PE - at target price (x) na na na na 35.3
. EV/EBITDA (x) na na na 494 19.8
P ?r_tfo”o OnI‘Y and get the EV/EBITDA - at target price (x) na na na 55.4 22.4
airline and airport PIBV (x) 1.2 18 2.3 25 2.3
businesses for free PIBV - at target price (x) 1.4 2.1 29 3.1 28
P/CFO (x) 17.3 (7.3) 252.3 16.5 7.9
Price/sales (x) 3.0 8.6 2.7 1.6 1.2
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0
FCF Yield (%) 18.6 (20.0) (8.2) (2.5) 4.1
(Bt)
Normalized EPS (1.8) (1.5) (1.6) (0.3) 0.4
EPS (2.5) (4.1) (1.6) (0.3) 0.4
DPS 0.0 0.0 0.0 0.0 0.0
BV/share 9.3 6.3 47 44 48
CFO/share 0.6 (1.5) 0.0 0.7 1.4
FCF/share 21 (2.2) (0.9) (0.3) 0.5

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY BA SAKSID PHADTHANANARAK

FINANCIAL RATIOS

FY ending Dec 2023F 2024F
Growth Rate

Sales (%) (68.0) (64.6) 2144 734 33.2
Net profit (%) na na na na na
EPS (%) na na na na na
Normalized profit (%) na na na na na
Normalized EPS (%) na na na na na
Dividend payout ratio (%) 0.0 0.0 0.0 0.0 0.0

Operating performance

Gross margin (%) (41.6) (125.1) (23.4) 5.1 11.3
Operating margin (%) (72.7) (182.2) (45.4) (9.9) (1.7)
EBITDA margin (%) (35.6) (96.0) (18.7) 5.7 10.0
Net margin (%) (57.9) (135.2) (44.6) (8.9) 0.1
D/E (incl. minor) (x) 0.7 1.7 22 22 1.8
Net D/E (incl. minor) (x) 0.6 1.5 2.0 2.0 1.6
Interest coverage - EBIT (x) na na na na na
Interest coverage - EBITDA (x) na na na 0.7 1.9
ROA - using norm profit (%) na na na na 1.6
ROE - using norm profit (%) na na na na 8.3
DuPont
ROE - using after tax profit (%) na na na na 0.3
- asset turnover (x) 0.1 0.1 0.2 0.3 0.4
- operating margin (%) na na na na 5.5
- leverage (x) 2.3 3.0 4.2 5.1 5.1
- interest burden (%) 134.7 150.1 146.2 825.1 3.2
- tax burden (%) na na na na 80.0
WACC (%) 71 71 71 71 71
ROIC (%) (14.5) (15.4) (9.4) (4.0) (1.0)
NOPAT (Bt m) (5,576) (4,949) (3,100) (1,175) (263)
invested capital (Bt m) 32,101 33,146 29,592 27,547 25,852

Sources: Company data, Thanachart estimates
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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