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COMPANY NOTE CHG SIRIPORN ARUNOTHAI

Ex 1: Changes In Our Key Assumptions And Earnings Revisions

2020 2021 2022F 2023F 2024F ‘
Revenue from foreign patients (Bt m)
- New 42 0 180 230 272
-Old 65 130 172
- Change (%) 177.4 77.5 58.1
Revenue from COVID-19 services (Bt m)
- New 82 6,050 2,976 68 38
- Old 1,612 74 41
- Change (%) 84.7 (8.2) (8.2)
Gross profit (%)
- New 322 49.9 43.4 31.2 32.1
- Old 32.9 30.5 314
- Change (pp) 10.5 0.7 0.7
SG&A to sales (%)
- New 12.4 7.0 8.1 9.9 9.7
- Old 9.3 10.7 10.5
- Change (pp) (1.2) (0.8) (0.8)
Normalized profit (Bt m)
- New 877 4,204 2,844 1,446 1,579
- Old 1,747 1,419 1,557
- Change (%) 62.8 1.9 1.4
Sources: Company data, Thanachart estimates
Ex 2: Non-COVID Earnings Ex 3: CHG’s Pre-COVID Year Valuation
(Bt m) (x)
1,800 1 70 -
1,600 1,569
: 1 1,428 60 +2 STD = 58.4x
1,400 1822 e o T =TT T T
1,200 A 1,124 50 +1 STD = 48.2x
1,000 A
851 40 _ _ (ﬁ\
800 { 705 ! WV
500 - o] ) aswm-ze \wﬁ
400 +
20
2004 B4 B0 BT T T T T T
0 - T T T T T " 10 T T T T T T
2019 2020 2021 2022F 2023F 2024F May-13 Jun-14  Jul-15 Aug-16 Sep-17 Oct-18 Nov-19
Sources: Company data, Thanachart estimates Sources: Bloomberg, Thanachart estimates
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Ex 4: 12-month DCF-based TP Calculation, Using A Base Year Of 2023F

EBITDA excl. depre from right of use
Free cash flow

PV of free cash flow

Risk-free rate (%) 2.5
Market risk premium (%) 8.0
Beta 0.6
WACC (%) 6.1
Terminal growth (%) 2.0
Enterprise value 50,273
Net debt (end-2022F) (2,973)
Minority interest 367
Equity value 52,879
# of shares (m) 11,000
Equity value / share (Bt) 4.80

2024F
2,022 2,272
1,907 1,749
1,902 1,553

2026F 2027F
2,449 2,631 2,831
1,764 1,787 1,950
1,455 1,382 1,416

Terminal

2028F Value
3,043 3,268 3,497 3,732 3,979 4,239 —
2,121 2,301 2,486 2,675 2,874 3,084 68,085
1,443 1,469 1,488 1,502 1,514 1,523 33,626

Sources: Company data, Thanachart estimates

Ex 5: Expansion Plans

Hospital

Existing IPD beds

(30 May 2022)

Additional beds
(in 2022-2026)

Opening schedule

Chularat 1 Suvarnabhumi
Chularat 3 International
Chularat 5

Chularat 9

Chularat 11 International
Chularat Cholvaej
Chularat Rayong
Chularat 304 International

Chularat RPC
Chularat Mae Sot International
Shewarat Cancer Center

Chularat Phraeksa
Total

26
237
26
139
141
56
50
59

59

793

100*
61

61

100

50

100*
522+

= Not yet given a tentative date for its new capacity expansion

= Not yet given a tentative date for its new capacity expansion

= 1st phase of 59 beds was opened in July 2018

= 2nd phase of an additional 61 beds is due to open in late 2022
= 1st phase of 59 beds was opened in December 2018

= 2nd phase of an additional 61 beds is due to open in late 2022
= 1st phase of 59 beds is due to open in early 2023

= 2nd phase of an additional 41 beds is due to open in 2027

= Due to open in 4Q22

= Not yet given a tentative opening date for its new hospital

Sources: Company data, Thanachart
Note:

* Not yet factored into our model
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Ex 6: # Of IPD Beds

(Beds)
1,200 1
1,024 1,024

1,000 - 965

800 A

793 793 793
739
599
600 -
400 A
200

2017 2018 2019 2020 2021 2022F 2023F 2024F

Sources: Company data, Thanachart estimates

Ex 7: Shewarat Cancer Center — Construction Progress Ex 8: Chularat Mae Sot

Source: Company data Source: Company data
Ex 9: Free Cash Flow Yield Ex 10: Dividend Payment And Dividend Yield
(%) (Bt/share) mmssm Dividend (LHS) ——— Dividend yield (RHS) (%)
10 1 8.8 0.25 1 - 6
9 . .
- 5
8 1 . 4
6.9 0.20 \
7 4 A\
5.3 0.15 N B
6 - . E
5.0 5.0 ' -
5 1 aq 45 45 T
4 A 0.10 A
3 4 27 L 2
2 A 0.05 A [
0 - T T T T T T T \ 0.00 + T T T T T 0
o o - L L L TR L w L o o - TR TR 1
S & & 8 & & & & & & ) S ) N & N
3% 3% 3% o o o o o o o N N N =] =] =]
3% 3% 3% 3% 3% 13 13 3% 3% 3%
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
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Ex 11: Revenue From Non-COVID Cash Patients

(Btm) mmmm Revenue from non-COVID cash patients (LHS) (%)

6,000 - Growth (RHS) 25
5,000 - \\ L 20
4,000 - \\ s
3,000 A \
b0
2,000 A
L 5
1,000 -
o | ' ' ' L 0
(1,000) - L (5)
(2,000) - - (10)

2018 2019 2020 2021 2022F 2023F 2024F

Ex 12: Revenue Contribution From Foreign Patients

(%)
4.5

4.0
3.5
3.0
25
2.0
1.5
1.0
0.5
0.0

3.0

3.9

3.3
3.0

1.9

2019

2020 2021 2022F 2023F 2024F 2025F

Sources: Company data, Thanachart estimates

Sources: Company data, Bloomberg, Thanachart estimates
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Valuation Comparison

Ex 13: Valuation Comparison With Regional Peers
Market EPS growth ——PE—— —P/BV— EV/IEBITDA — Div yield —
Name BBG code Country Cap 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F
(Us$m) (%) (%) (x) ) x) X (x (x) (%) (%)

Ramsay Healthcare RHC AU Australia 12,658 (27.8) 758 552 314 4.4 41 137 112 14 2.0
Guangzhou Pharmaceutical 874 HK Hong Kong 7,198 3.1 3.0 9.8 9.5 na na 9.4 9.1 3.1 3.2
Lijun Int'l Pharmaceutical 2005 HK  Hong Kong 1,423 558 222 9.2 7.6 1.6 1.4 7.7 6.4 3.3 4.0
Apollo Hospitals Enterprise  APHS IN  India 6,732 (12.5) 213 56.7 46.7 9.3 79 242 218 0.3 0.3
Fortis Healthcare India FORH IN India 2,334 (33.1) 292 489 379 27 27 180 171 0.0 0.0
KPJ Healthcare KPJ MK  Malaysia 875 1521 300 295 227 1.7 16 122 1141 1.7 2.0
IHH Healthcare Bhd IHH MK Malaysia 13,080 (79) 140 351 308 23 22 155 144 1.1 1.1
Ryman RYMNZ  New Zealand 3,012 na 236 204 165 1.4 12 196 149 2.1 24
Raffles Medical Group RFMD SP Singapore 1,578 (15.7) 79 308 285 2.2 22 150 143 2.1 2.1
Bangkok Chain Hospital * BCH TB  Thailand 1,394 (46.7) (50.9) 13.2 26.8 34 3.3 85 14.0 3.8 1.9
Bangkok Dusit Medical * BDMS TB Thailand 11,511 16.0 153 432 374 4.6 43 262 233 1.3 1.5
Bumrungrad Hospital * BH TB Thailand 4,053 1273 278 483 378 8.0 78 302 242 21 2.6
Chularat Hospital * CHG TB  Thailand 1,198 (32.4) (49.1) 145 286 5.0 52 102 187 5.2 3.0
Ladprao General Hospital * LPHTB  Thailand 121 (49.9) (17.6) 18.0 218 24 24 100 117 4.2 34
Praram 9 Hospital * PR9TB  Thailand 323 606 136 279 246 25 23 127 113 1.6 1.8
Rajthanee Hospital * RJHTB  Thailand 298 (2.8) (55.5) 105 235 4.8 5.1 77 155 7.7 3.2
Ratchaphruek Hospital * RPHTB  Thailand 114 (26.2) (52.4) 132 27.8 2.2 2.2 8.0 13.6 4.5 2.7
Thonburi Healthcare Group* THG TB  Thailand 1,412 (31.3) (32.0) 519 764 52 52 262 304 1.2 0.8
Average 7.6 14 298 29.8 3.7 36 153 157 2.6 2.1

Source: Bloomberg, Thanachart estimates
Note: * Thanachart estimates, using Thanachart normalized EPS
Based on 8 Jun 2022 closing prices
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COMPANY DESCRIPTION

COMPANY RATING
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Rating Scale
Industry
Outlook Excellent 5
Analyst Business
REC. Outlook Good 4
Fair 3
cG Manage
rating* ment Weak 2
Very Weak 1
Financials Operating
None 0

Source: Thanachart

THANACHART’S SWOT ANALYSIS

S — Strength
P . . .
» dunislungulswsmasnalngjvesdsinalnafd
G ' a cdad a v a Y
dszaumsoinudeunss  uasluusuanisaiFoslunmsldusmaau
ALAFUNIN
U 9
» lsowenunazad CHG asagviuafid  (gunu 13w uazfian

q@]ﬂ’]ﬁﬂii&l)

»  Alsssuuiniaweiuazasaiad saa%’ummﬁaamsmadmﬁu

O — Opportunity
a o Ao o

« Jlsaneunasgnsnaludsanelng

» mussdannumuinlunmiesiuanudeIndunIgua
nmgznmluamiag

o o

- ﬂﬂiL‘lﬁfgjﬁdﬂ&lEfﬂ\‘] aﬂf;lq

o ! PR ¢ P o
. ;dﬂ'mmwmumnﬂs:mmwaumu

= M3Rz1enlaial9

Source: Thanachart; *CG Rating

W — Weakness
= dmmnszanepugndfidine  lasdseasiuaaaszaussinmg

WAAM AU TURININYBINATY

T — Threat

| A oa ' 4 o o o
= esatnslsnenunsrwalwgifidulaatine  BDMS  @eradn
WHINAIATEALNA

s uEBIINUlELEY8INAIg

MIEUIeanlainlg

CONSENSUS COMPARISON

RISKS TO OUR INVESTMENT CASE

Consensus Thanachart Diff
Target price (Bt) 4.24 4.80 13%
Net profit 22F (Bt m) 2,244 2,844 27%
Net profit 23F (Bt m) 1,432 1,446 1%
Consensus REC BUY: 11 HOLD: 7 SELL: 0

HOW ARE WE DIFFERENT FROM THE STREET?
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Source: Thanachart
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FINANCIAL SUMMARY CHG SIRIPORN ARUNOTHAI

INCOME STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Core operation set to Sales 5,433 11,742 9,566 7,608 8,250
reach a new, higher base Cost of sales 3,685 5,882 5,416 5,233 5,602
Gross profit 1,748 5,860 4,150 2,375 2,648

% gross margin 32.2% 49.9% 43.4% 31.2% 32.1%

Selling & administration expenses 673 821 777 755 800
Operating profit 1,075 5,038 3,373 1,620 1,848

% operating margin 19.8% 42.9% 35.3% 21.3% 22.4%

Depreciation & amortization 370 371 392 417 437
EBITDA 1,445 5,409 3,765 2,036 2,285

% EBITDA margin 26.6% 46.1% 39.4% 26.8% 27.7%

Non-operating income 32 259 272 281 226

Non-operating expenses 0 0 0 0 0

Interest expense (36) (21) 12) (10) (11)
Pre-tax profit 1,071 5,276 3,633 1,891 2,063

Income tax 219 1,009 694 369 402
After-tax profit 852 4,267 2,939 1,522 1,661

% net margin 15.7% 36.3% 30.7% 20.0% 20.1%

Shares in affiliates' Earnings 0 0 0 0 0

Minority interests 24 (63) (95) (76) (82)

Extraordinary items 0 0 0 0 0

NET PROFIT 877 4,204 2,844 1,446 1,579

Normalized profit 877 4,204 2,844 1,446 1,579

EPS (Bt) 0.1 0.4 0.3 0.1 0.1

Normalized EPS (Bt) 0.1 0.4 0.3 0.1 0.1

BALANCE SHEET

FY ending Dec (Bt m) 2021A 2023F

ASSETS:

Current assets: 1,763 5,897 5,839 5,616 6,107
Cash & cash equivalent 580 2,790 3,300 3,600 4,000

Two new hospitals due to Account receivables 983 2,437 1,966 1,522 1,582
open in 2022-23 Inventories 179 295 267 251 261
Others 22 376 306 243 264

Investments & loans 0 0 0 0 0

Net fixed assets 4,167 4,362 4,486 4,585 4,511

Other assets 271 291 239 193 192

Total assets 6,201 10,550 10,564 10,393 10,810

LIABILITIES:

Current liabilities: 1,429 2,208 1,672 1,706 1,763
Account payables 570 842 816 789 844
Bank overdraft & ST loans 570 34 164 142 177
Current LT debt 136 97 41 36 44
Others current liabilities 163 1,235 651 740 697

Total LT debt 407 313 123 107 133

Others LT liabilities 171 187 156 126 125

Total liabilities 2,008 2,709 1,951 1,939 2,020

Minority interest 169 272 367 443 525

Preferreds shares 0 0 0 0 0

Paid-up capital 1,100 1,100 1,100 1,100 1,100

Share premium 1,146 1,146 1,146 1,146 1,146

Warrants 0 0 0 0 0

Surplus 0 0 0 0 0

Retained earnings 1,778 5,323 6,000 5,766 6,019

Shareholders' equity 4,024 7,569 8,246 8,012 8,265

Liabilities & equity 6,201 10,550 10,564 10,393 10,810

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY CHG SIRIPORN ARUNOTHAI
CASH FLOW STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
. Earnings before tax 1,071 5,276 3,633 1,891 2,063
COVID services Tax paid (193) (376) (1,041) (363) (415)
strengthen cash inflow Depreciation & amortization 370 371 392 417 437
streams Chg In working capital 20 (1,298) 473 433 (15)
Chg In other CA & CL / minorities 20 136 (168) 146 (51)
Cash flow from operations 1,288 4,109 3,289 2,523 2,019
Capex (186) (546) (500) (500) (350)
Right of use (87) (22) (5) (5) (N
ST loans & investments 0 0 0 0 0
LT loans & investments 0 0 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities 23 (2) 10 6 (13)
Cash flow from investments (250) (570) (495) (499) (364)
Debt financing (426) (669) (117) (43) 70
Capital increase 0 0 0 0 0
Dividends paid (550) (660) (2,166) (1,681) (1,325)
Warrants & other surplus (5) 0 0 0 0
Cash flow from financing (980) (1,329) (2,284) (1,724) (1,255)
Free cash flow 1,103 3,563 2,789 2,023 1,669
VALUATION
FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 47.2 9.8 14.5 28.6 26.2
Inexpensive valuation, in Normalized PE - at target price (x) 60.2 12.6 18.6 36.5 334
our view PE (x) 47.2 9.8 14.5 28.6 26.2
PE - at target price (x) 60.2 12.6 18.6 36.5 33.4
EV/EBITDA (x) 29.0 7.2 10.2 18.7 16.5
EV/EBITDA - at target price (x) 36.9 9.3 13.2 24.3 21.5
PIBV (x) 10.3 55 5.0 5.2 5.0
P/BV - at target price (x) 13.1 7.0 6.4 6.6 6.4
P/CFO (x) 321 101 12.6 16.4 20.5
Price/sales (x) 7.6 3.5 4.3 54 5.0
Dividend yield (%) 13 5.3 5.2 3.0 3.4
FCF Yield (%) 2.7 8.6 6.7 4.9 4.0
(Bt)
Normalized EPS 0.1 0.4 0.3 0.1 0.1
EPS 0.1 0.4 0.3 0.1 0.1
DPS 0.1 0.2 0.2 0.1 0.1
BV/share 0.4 0.7 0.7 0.7 0.8
CFO/share 0.1 0.4 0.3 0.2 0.2
FCF/share 0.1 0.3 0.3 0.2 0.2

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY CHG SIRIPORN ARUNOTHAI

FINANCIAL RATIOS
FY ending Dec 2021A 2022F 2023F
Growth Rate
Sales (%) 5.2 116.1 (18.5) (20.5) 8.4
Strong financial status Net profit (%) 24.3 379.6 (32.4) (49.1) 9.1
EPS (%) 243 379.6 (32.4) (49.1) 9.1
Normalized profit (%) 24.3 379.6 (32.4) (49.1) 9.1
Normalized EPS (%) 24.3 379.6 (32.4) (49.1) 9.1
Dividend payout ratio (%) 62.7 52.3 75.0 85.0 90.0
Operating performance
Gross margin (%) 32.2 49.9 43.4 31.2 32.1
Operating margin (%) 19.8 42.9 35.3 21.3 224
EBITDA margin (%) 26.6 46.1 39.4 26.8 27.7
Net margin (%) 15.7 36.3 30.7 20.0 201
D/E (incl. minor) (x) 0.3 0.1 0.0 0.0 0.0
Net D/E (incl. minor) (x) 0.1 (0.3) (0.3) (0.4) (0.4)
Interest coverage - EBIT (x) 30.2 235.7 276.9 1571 169.1
Interest coverage - EBITDA (x) 40.5 253.0 309.0 197.5 209.1
ROA - using norm profit (%) 14.1 50.2 26.9 13.8 14.9
ROE - using norm profit (%) 22.7 72.5 36.0 17.8 19.4
DuPont
ROE - using after tax profit (%) 221 73.6 37.2 18.7 20.4
- asset turnover (x) 0.9 1.4 0.9 0.7 0.8
- operating margin (%) 20.4 451 38.1 25.0 25.1
- leverage (x) 1.6 1.4 1.3 1.3 1.3
- interest burden (%) 96.8 99.6 99.7 99.5 99.5
- tax burden (%) 79.6 80.9 80.9 80.5 80.5
WACC (%) 6.1 6.1 6.1 6.1 6.1
ROIC (%) 18.1 89.4 52.2 24.7 31.7
NOPAT (Bt m) 856 4,075 2,729 1,304 1,488
invested capital (Bt m) 4,558 5,224 5,274 4,696 4,620

Sources: Company data, Thanachart estimates
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Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.
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