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COMPANY NOTE SEAFCO SAKSID PHADTHANANARAK

Ex 1: Key Assumption Changes

2020 2021 2022F 2023F 2024F
New work value (Bt m)
New 2,384 505 1,400 2,000 2,060
Old 1,400 2,000 2,060
Change (%) - - -
Revenue (Bt m)
New 2,560 1,435 1,262 2,151 2,034
Old 1,360 2,154 2,038
Change (%) (7.2) (0.1) (0.2)
Gross margin (%)
New 13.5 22 5.0 15.0 18.0
Old 13.0 18.0 20.0
Change (pp) (8.0) (3.0) (2.0)

Sources: Company data, Thanachart estimates

Ex 2: Low-quality Backlog To Keep SEAFCO’s Earnings Under Pressure This Year

(Bt m)
700 -

Revenue Net profit

589
600 A

500 A
400
300 A

200 A
100 1 24

2 ?
0 . @ — (57} (22) (43)

(100) -
1Q21  2Q21  3Q21  4Q21  1Q22  2Q22  3Q22  4Q22

Source: Company data

Ex 3: But We Expect A Strong Rev. Recovery Next Year... Ex 4: ...And Earnings As Well From...
(Bt bn) m Revenue Backlog value (Bt m) Normalized profit (LHS) (%)
35 - 500 - Gross margin (RHS) - 25
3.0 A J
400 [ o0
2.5 A
300 A
20 1 F 15
200 A
1.5 A L 10
100 A
1.0 A
- 5
0.5 A 0 A1 T T
0.0 + T T T T T T T (100) - - 0
2017 2018 2019 2020 2021 2022F 2023F 2024F 2017 2018 2019 2020 2021 2022F 2023F 2024F
Sources: Company data, Thanachart estimates Sources: Company data, Thanachart estimates
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COMPANY NOTE

SEAFCO SAKSID PHADTHANANARAK

Ex 5: ...Infra. Projects Under The Bidding Process &...

Ex 6: ...Infra. Projects With Bids Scheduled For 2022-23

Type Project Value (Bt m) Type Project Value (Bt m)
High-speed train Route linking 3 international airports 2245 Mass transit Red Line Extensions 65.0
Double-track rail Den Chai - Chiang Rai - Chiang Khong 72.9 Double-track rail Khonkaen — Nong Khai 25.0
Double-track rail Ban Phai - Nakhon Phanom 55.5 Double-track rail Chira Junction — Ubonratchathani 36.0
Mass Transit South Purple Line 125.0 Double-track rail Pak Nam Pho — Den Chai 62.8
Mass Transit West Orange Line 129.0 Airport BKK’s East Expansion 8.0
Total 606.9 Total 196.8
Sources: Company data, Ch. Karnchang, Thanachart estimates Sources: Company data, Ch. Karnchang, Thanachart estimates
Ex 7: SEAFCO’s PE Band Ex 8: SEAFCO’s PE Standard Deviation
(Bt/share) (x)
12 1 60 -
4 35x
10 50 \
30x
5 | .
AT 25x 40 |
+2 STD = 32.3x
6 1 : \ 20x ST oSSR
i +1 STD = 26.2x
M A | B T s
4 ¥ M L] 20 N . Average = 20x
) 10x YA \V\W -1 STD = 13.8x
24 — NN v, e WA N .
0 _____________ _-2STD=7.6x
0 © N~ © o o — L L L 0
S o o 5o o 8 8 § & 3§
I 139 139 Y 1Y 39 Y S S S Jan-15 Mar-16 Jun-17 Sep-18 Dec-19 Mar-21 May-22

Sources: Company data, Thanachart estimates

Sources: Company data, Thanachart estimates

Ex 9: 12-month DCF-based TP Calculation Using A Base Year Of 2023F

Terminal
2022F 2023F 2024F 2025F 2026F 2027F 2028F | 2029F 2032F Value
EBITDA 374 434 452 469 487 506 524 543 561 576 586 —
Free cash flow 197 222 254 270 287 303 320 337 354 368 378 4,896
PV of free cash flow 196 187 194 189 183 177 171 164 152 143 134 1,737
Risk-free rate (%) 2.5
Market risk premium (%) 8.0
Beta 0.9
WACC (%) 8.9
Terminal growth (%) 2.0
Enterprise value - add
investments 3,627
Net debt (2022F) 115
Minority interest (2
Equity value 3,514
# of shares (m)* 740
Target price/share (Bt) 4.80

Source: Thanachart estimates
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COMPANY NOTE SEAFCO SAKSID PHADTHANANARAK

Valuation Comparison

Ex 10: Peer Valuation Comparison
Current EPS growth —PE— — P/BV — EV/EBITDA — Div yield —
Name BBG code Price 22F 23F 22F 23F 22F 23F 22F 23F 22F 23F
(Bt) (%) (%) (x) (x) (x) (x) (x) (x) (%) (%)

Italian-Thai Devel. ITD TB 1.98 32.9 na na na 0.8 0.8 8.7 7.9 na na
Sriracha Construction SRICHA TB 13.00 (5.6) 75.0 12.5 71 2.3 2.2 7.7 4.4 7.2 13.2
Unique Engineering UNIQTB 498 5923 50.0 2717 18.4 na na 9.6 9.0 na na
CH Karnchang* CKTB 20.90 5133 86.8 57.8 30.9 14 1.3 2288 1176 0.7 1.3
Pylon Pcl* PYLON TB 470 3125 41.2 22.3 15.8 3.2 29 10.6 7.9 2.2 4.7
Seafco Pcl* SEAFCO TB 3.68 na na na 16.6 1.8 1.6 22.4 8.0 0.0 0.0
Sino Thai Eng. & Cons* STEC TB 13.10 30.6 18.5 22.1 18.6 1.1 1.1 5.3 4.4 14 1.9
Average 246.0 54.3 28.5 17.9 1.8 1.7 41.9 22.7 2.3 4.2

Source: Bloomberg
Note: * Thanachart estimates using normalized EPS growth
Based on 31-May-22 closing prices

1 04 6 L [
ﬂgmwmuiwm%auuamyim 1%3']2!\‘]’]%%‘1]‘Uﬂ']‘1§']€]0ﬂ§]1&l'
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APPENDIX SEAFCO SAKSID PHADTHANANARAK

COMPANY DESCRIPTION COMPANY RATING
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CONSENSUS COMPARISON RISKS TO OUR INVESTMENT CASE

Consensus  Thanachart Diff " mssdvaslassmslaseaiisnugiunasy waslasenisvas

melanTu fHadsuNAgIwYaa1ulntzaI

Target price (Bt) 3.96 4.80 21%
Net profit 22F (Bt m) (53) 28) na " m3antnazsamadesa i lsiuduned SEAFCO wiasanni
) operating leverage Tuszaugs
Net profit 23F (Bt m) 150 164 10% u
- @ o« A s < 9 6 o v
Consensus REC BUY: 2 HOLD:4  SELL: 2 anuHuKIwIaInaTiagaulutauildanamaniilsldsn
WANIZNU
HOW ARE WE DIFFERENT FROM THE STREET?
. mﬂmitﬁmmnu‘umn’nﬂ 2022F ¢1neaa Lihasannisdaineg
o A o a ! A
lmauumjwumsmLuumuﬁuiatmiwummu SEAFCO lu 2H22F
Lﬁaamnmsﬁaa%“wﬂmamﬂmm%’wﬁugm
. 'ﬂmLﬂmmﬂmaamigammmﬂ 21% Hadanaainm lsaziln
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T
Sources: Bloomberg consensus, Thanachart estimates Source: Thanachart
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FINANCIAL SUMMARY SEAFCO SAKSID PHADTHANANARAK
INCOME STATEMENT
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Sales 2,560 1,435 1,262 2,151 2,034
Cost of sales 2,214 1,404 1,199 1,828 1,668
Gross profit 345 31 63 323 366
% gross margin 13.5% 2.2% 5.0% 15.0% 18.0%
Selling & administration expenses 126 120 120 140 132
Operating profit 219 (89) (57) 183 234
% operating margin 8.6% -6.2% -4.5% 8.5% 11.5%
Depreciation & amortization 213 209 183 191 200
EBITDA 432 120 126 374 434
% EBITDA margin 16.9% 8.3% 10.0% 17.4% 21.4%
Non-operating income 25 41 35 35 35
Non-operating expenses 0 0 0 0 0
Interest expense (24) (21) (16) (18) 17)
We expect the COVID hit to Pre-tax profit 220 (68) (38) 200 252
cause SEAFCO to still make Income tax 48 (11) ®) 40 50
a loss in 2022F... After-tax profit 172 (58) (30) 160 201
% net margin 6.7% -4.0% -2.4% 7.4% 9.9%
Shares in affiliates' Earnings 0 0 0 0 0
Minority interests 5 3 3 4 4
Extraordinary items (23) (2) 0 0 0
NET PROFIT 154 (57) (28) 164 205
...before an earnings Normalized profit 178 (55) (28) 164 205
turnaround in 2023F EPS (Bt) 0.2 (0.1) (0.0) 0.2 0.3
when infrastructure Normalized EPS (Bt) 0.2 (0.1) (0.0) 0.2 0.3
projects start to be built BALANCE SHEET
FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
ASSETS:
Current assets: 975 886 735 1,174 1,143
Cash & cash equivalent 111 231 100 100 130
Account receivables 459 372 242 412 390
Inventories 82 65 43 65 59
Others 323 217 350 596 564
Investments & loans 60 57 57 57 57
Net fixed assets 1,286 1,177 1,094 1,023 973
Other assets 757 593 669 947 922
Total assets 3,078 2,713 2,555 3,201 3,095
LIABILITIES:
Current liabilities: 1,003 842 699 1,072 843
Account payables 593 355 329 501 457
Bank overdraft & ST loans 41 166 80 140 46
Current LT debt 158 145 70 123 40
Others current liabilities 210 176 220 308 300
Total LT debt 197 135 65 115 37
Others LT liabilities 266 182 268 331 330
Total liabilities 1,466 1,160 1,032 1,518 1,210
Minority interest 7 1 (2) (6) (10)
Preferreds shares 0 0 0 0 0
Paid-up capital 370 370 370 370 370
Share premium 164 164 164 164 164
Warrants 0 0 0 0 0
Surplus 5) 8 8) (8) (8)
Retained earnings 1,076 1,027 999 1,163 1,369
Shareholders' equity 1,605 1,553 1,525 1,689 1,894
Liabilities & equity 3,078 2,713 2,555 3,201 3,095

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

SEAFCO

SAKSID PHADTHANANARAK

Bad news already looks
to be baked into the
share price

Strong 2023F earnings
turnaround makes PE
look undemanding at 17x
vs. 19x pre-COVID

CASH FLOW STATEMENT

FY ending Dec (Bt m) 2020A 2021A 2022F 2023F 2024F
Earnings before tax 220 (68) (38) 200 252

Tax paid (55) 8 7 (37) (51)
Depreciation & amortization 213 209 183 191 200

Chg In working capital 81 (135) 126 (20) (16)
Chg In other CA & CL / minorities 139 76 (88) (162) 25

Cash flow from operations 598 89 190 172 410

Capex 115 (100) (100) (120) (150)
Right of use (375) 96 (10) (10) (10)
ST loans & investments 0 0 0 0 0

LT loans & investments (34) 3 0 0 0

Adj for asset revaluation 0 0 0 0 0

Chg In other assets & liabilities 30 (21) 20 (205) 34

Cash flow from investments (265) (22) (90) (335) (126)
Debt financing (246) 50 (231) 163 (255)
Capital increase 0 0 0 0 0

Dividends paid (155) 0 0 0 0

Warrants & other surplus 17) 4 0 0 0

Cash flow from financing (418) 54 (231) 163 (255)
Free cash flow 712 (11) 90 52 260

VALUATION

FY ending Dec 2020A 2021A 2022F 2023F 2024F
Normalized PE (x) 15.3 na na 16.6 13.3

Normalized PE - at target price (x) 20.0 na na 21.6 17.3

PE (x) 17.6 na na 16.6 13.3

PE - at target price (x) 23.0 na na 21.6 17.3

EV/EBITDA (x) 7.0 24.5 224 8.0 6.3

EV/EBITDA - at target price (x) 8.9 31.4 29.0 10.2 8.2

P/BV (x) 1.7 1.8 1.8 1.6 1.4

P/BV - at target price (x) 22 2.3 2.3 2.1 1.9

P/CFO (x) 4.6 30.5 14.3 15.8 6.6

Price/sales (x) 1.1 1.9 2.2 1.3 1.3

Dividend yield (%) 2.7 0.0 0.0 0.0 3.8

FCF Yield (%) 26.2 (0.4) 3.3 1.9 9.6

(Bt)

Normalized EPS 0.2 (0.1) (0.0) 0.2 0.3

EPS 0.2 (0.1) (0.0) 0.2 0.3

DPS 0.1 0.0 0.0 0.0 0.1

BV/share 2.2 2.1 2.1 2.3 2.6

CFO/share 0.8 0.1 0.3 0.2 0.6

FCF/share 1.0 (0.0) 0.1 0.1 0.4

Sources: Company data, Thanachart estimates
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FINANCIAL SUMMARY

SEAFCO SAKSID PHADTHANANARAK

Solid balance sheet with a
low net D/E ratio

FINANCIAL RATIOS

FY ending Dec 2020A 2021A 2022F 2023F 2024F
Growth Rate

Sales (%) (15.6) (43.9) (12.1) 70.4 (5.4)
Net profit (%) (62.3) na na na 24.9
EPS (%) (62.3) na na na 24.9
Normalized profit (%) (56.6) na na na 24.9
Normalized EPS (%) (56.6) na na na 249
Dividend payout ratio (%) 47.9 0.0 0.0 0.0 50.0

Operating performance

Gross margin (%) 13.5 2.2 5.0 15.0 18.0
Operating margin (%) 8.6 (6.2) (4.5) 8.5 11.5
EBITDA margin (%) 16.9 8.3 10.0 174 214
Net margin (%) 6.7 (4.0) (2.4) 7.4 9.9
D/E (incl. minor) (x) 0.2 0.3 0.1 0.2 0.1
Net D/E (incl. minor) (x) 0.2 0.1 0.1 0.2 (0.0)
Interest coverage - EBIT (x) 9.1 na na 10.3 13.5
Interest coverage - EBITDA (x) 18.0 5.8 7.8 211 25.0
ROA - using norm profit (%) 5.7 na na 5.7 6.5
ROE - using norm profit (%) 11.0 na na 10.2 11.5
DuPont
ROE - using after tax profit (%) 10.7 na na 10.0 1.2
- asset turnover (x) 0.8 0.5 0.5 0.7 0.6
- operating margin (%) 9.6 na na 10.1 13.2
- leverage (x) 1.9 1.8 1.7 1.8 1.8
- interest burden (%) 90.2 143.7 174.7 91.9 93.5
- tax burden (%) 78.1 na na 80.0 80.0
WACC (%) #N/A #N/A 8.9 8.9 8.9
ROIC (%) 8.3 4.7) (2.6) 8.9 9.5
NOPAT (Bt m) 171 (89) (45) 146 187
invested capital (Bt m) 1,892 1,768 1,640 1,967 1,888

Sources: Company data, Thanachart estimates
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This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital
Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report
may not be reproduced in whole or in part or delivered to other persons without our written consent. Investors should use this report as one of many tools
in making their investment decisions since Thanachart Securities may seek to do other business with the companies mentioned in the report. Thus,
investors need to be aware that there could be potential conflicts of interest that could affect the report's neutrality.

Recommendation Structure:

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the upside
is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or downside is
less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. Thus, it is possible
that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and the formal
recommendation.

For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. “Underweight” is
used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal weightings of BUYs and
SELLs.

Disclosures:

US]:WWXNﬂV]iWU SUTIR 4NA (UN1TW) mﬂmmﬂummmamwmaa (Market Maker) Lag NaaﬂlﬂﬁﬂﬂmLLaﬂdﬁﬂﬁa%W%ﬁ (Derivative Warrants) I@]Uﬂ'ﬂ]'ﬂllullﬂﬂ"ﬂ
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