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Higher-than-expected provisions 

 SAWAD’s 2Q23 profits came in slightly weaker than expected 

due to rising provisions to clean up legacy bad loans at 

Vietnam operation and increase management overlay. 

 Pre-provisioning profits came in line of Bt2.1bn, up 47% y-y 

and 16% q-q and making up 46% of our full-year forecast. 

 We don’t expect the credit cost of 2.6% in 2Q23 to set a trend 

for the remainder of the year.  

 SAWAD completed the acquisition of 49% shares in Fast 

Money (FM) and already consolidated FM’s balance sheet into 

its financial statement. The company will consolidate FM’s P&L 

from 3Q23 along with seasonality benefits, we expect stronger 

profits in 2H23 so foresee limited downsides to our earnings 

forecast. Note that 1H23 profits made up 43% of our full-year 

projection.    

 FM’s net loans stood at Bt15bn. Excluding FM, SAWAD’s net 

loans grew 11% q-q, slowing down from the growth of 17% q-q 

in 1Q23 due to slower loan growth of SCAP as it has been 

more selective on motorcycle HP loans. 

 Looking at asset quality, SCAP’s NPL ratio was rising from 

2.33% in 1Q23 to 2.5% in the quarter. Excluding SCAP, NPL 

ratio of SAWAD and FM stood at 2.7% in the quarter. 

According to SAWAD, FM’s NPL ratio was also 2.6% level. 

 Along with growing loan portfolio and its less aggressive 

repossessed activities, SAWAD looks for NPL ratio of over 3% 

from 2024 and this is already in our projection. 

 With increasing management overlay provisions, SAWAD’s 

loan loss coverage ratio improved from 55% in 1Q23 to 60%. 

Income Statement (consolidated) Income Statement 6M as

Yr-end Dec (Bt m) 2Q22 3Q22 4Q22 1Q23 2Q23 (Bt m) q-q% y-y% % 2023F  2023F  2024F

Interest income 1,917        2,307        2,830        3,108        3,444        Interest & dividend income 11        80        44         15,036   21,032  

Interest expense 183           235           277           344           482           Interest expense 40        163      41         2,002     3,069    

  Net interest income 1,734        2,072        2,552        2,763        2,961          Net interest income 7          71        44         13,034   17,963  

Non-interest income 829           786           902           852           946           Non-interest income 11        14        56         3,200     3,360    

  Total income 2,564        2,858        3,454        3,615        3,907          Total income 8          52        46         16,234   21,323  

Operating expense 1,118        1,369        1,692        1,778        1,776        Operating expense (0)         59        47         7,600     10,032  

  Pre-provisioning profit 1,446        1,489        1,762        1,837        2,131          Pre-provisioning profit 16        47        46         8,634     11,291  

Provision for bad&doubtful debt 31             (121)         148           208           575           Provision for bad&doubtful debt 177      1,761   61         1,277     1,861    

  Profit before tax 1,415        1,610        1,614        1,629        1,555          Profit before tax (5)         10        43         7,357     9,430    

Tax 291           295           292           325           342           Tax 5          18        45         1,471     1,886    

  Profit after tax 1,124        1,315        1,322        1,305        1,213          Profit after tax (7)         8          43         5,886     7,544    

Equity income 15             24             (2)             16             10             Equity income 81         32          -        

Minority interests (97)           (66)           (106)         (120)         (76)           Minority interests 39         (500)       (600)      

Extra items -           (89)           -           -           -           Extra items -         -        

  Net profit 1,042        1,186        1,213        1,200        1,146          Net profit (5)         10        43         5,418     6,944    

  Normalized profit 1,042        1,274        1,213        1,200        1,146          Normalized profit (5)         10        43         5,418     6,944    

PPP/share (Bt) 1.1            1.1            1.3            1.3            1.6            PPP/share (Bt) 16        47        44         6.5 8.5

EPS (Bt) 0.8            0.9            0.9            0.9            0.8            EPS (Bt) (5)         10        42         4.1 5.2

Norm EPS (Bt) 0.8            0.9            0.9            0.9            0.8            Norm EPS (Bt) (5)         10        42         4.1 5.2

BV/share (Bt) 17.6          17.8          18.7          19.6          18.6          BV/share (Bt) (5)         6          19         21.4 24.6

Balance Sheet (consolidated) Financial Ratios

Yr-end Dec (Bt m) 2Q22 3Q22 4Q22 1Q23 2Q23 (%) 2Q22 3Q22 4Q22 1Q23 2Q23

Cash and cash equivalent 3,084        3,502        2,823        2,578        3,477        Gross loan grow th (YTD) 24.4     47.7     69.3      17.1       55.4      

Other current assets 3,610        2,646        2,871        3,390        3,676        Gross loan grow th (q-q) 15.7     18.7     14.6      17.1       32.7      

  Total current assets 6,695        6,149        5,694        5,968        7,152        Borrow ing grow th (YTD) 47.3     72.0     94.3      22.1       90.9      

Gross loans and accrued interest 41,266      48,280      55,811      65,244      87,771      Borrow ing grow th (q-q) 45.8     16.8     12.9      22.1       56.4      

Provisions 705           647           748           898           1,380        Non-interest income (y-y) (0.1)      (6.5)      12.9      7.3         14.1      

  Net loans 40,561      47,632      55,063      64,346      86,390      Non-interest income (q-q) 4.5       (5.2)      14.6      (5.5)        11.0      

Fixed assets 1,267        1,339        1,455        1,536        1,874        

Other assets 8,674        8,891        7,270        7,064        6,047        Cost-to-income 43.6     47.9     49.0      49.2       45.5      

  Total assets 57,196      64,011      69,482      78,915      101,464    Net interest margin 12.8     13.7     15.3      14.9       13.1      

Short term borrow ing 6,838        6,735        7,356        11,297      11,538      Credit cost 0.30     (1.00)    1.06      1.27       2.62      

Current portion of LT loans 8,868        8,725        9,698        10,800      16,946      ROE 16.7     21.0     19.4      18.3       17.5      

Other current liabilities 3,325        4,170        4,088        4,514        3,766        ROA 7.7       8.4       7.3        6.5         5.1        

  Total current liabilities 19,032      19,630      21,143      26,611      32,250      Loan-to-borrow ing 180.7   183.3   186.1    178.5     151.4    

Borrow ings 2,861        3,474        3,522        3,758        8,703        Loan-to- total equity 202.8   237.8   260.0    290.7     405.6    

Other liabilities 8,928        13,187      15,813      18,470      31,898      NPLs (Bt m) 1,155   1,264   1,385    1,606     2,303    

  Minority interest 2,200        3,246        3,342        3,207        3,059        NPL increase (51.9)    109.4   120.9    220.8     697.1    

  Shareholders' equity 24,175      24,473      25,662      26,868      25,554      NPL ratio 2.80     2.62     2.48      2.46       2.62      

Total Liabilities & Equity 57,196      64,011      69,482      78,915      101,464    Loan-loss-coverage ratio 61.0     51.2     54.0      55.9       59.9      

Sources: Company data, Thanachart estimates  
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General Disclaimers And Disclosures:   
 
This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) as a resource only for clients of TNS, Thanachart Capital 
Public Company Limited (TCAP) and its group companies. Copyright © Thanachart Securities Public Company Limited. All rights reserved. The report 
may not be reproduced in whole or in part or delivered to other persons without our written consent.  
 
This report is prepared by analysts who are employed by the research department of TNS. While the information is from sources believed to be reliable, 
neither the information nor the forecasts shall be taken as a representation or warranty for which TNS or TCAP or its group companies or any of their 
employees incur any responsibility. This report is provided to you for informational purposes only and it is not, and is not to be construed as, an offer or an 
invitation to make an offer to sell or buy any securities. Neither TNS, TCAP nor its group companies accept any liability whatsoever for any direct or 
consequential loss arising from any use of this report or its contents.  
 
The information and opinions contained herein have been compiled or arrived at from sources believed reliable. However, TNS, TCAP and its group 
companies make no representation or warranty, express or implied, as to their accuracy or completeness. Expressions of opinion herein are subject to 
change without notice. The use of any information, forecasts and opinions contained in this report shall be at the sole discretion and risk of the user.   
 
TNS, TCAP and its group companies perform and seek to perform business with companies covered in this report. TNS, TCAP, its group companies, 
their employees and directors may have positions and financial interest in securities mentioned in this report. TNS, TCAP or its group companies may 
from time to time perform investment banking or other services for, or solicit investment banking or other business from, any entity mentioned in this 
report. Therefore, investors should be aware of conflict of interest that may affect the objectivity of this report.   
 
Note: Thanachart Securities Public Company Limited act as a Market Maker and Derivative Warrants Issuer. At present, TNS has issued 24 Derivative 
Warrants which are CPALL16C2310A, DELTA16C2309A, EA16C2311A, EA16C2309A, GULF16C2311A, GULF16C2309A, HANA16C2309A, 
HANA16C2308A, JMT16C2311A, JMART16C2310A, JMART16C2308A, KBANK16C2312A, KBANK16C2310A, KCE16C2309A, PTTEP16C2311A, 
SAWAD16C2312A, SAWAD16C2309A, SCB16C2311A, SET5016C2312A, SET5016P2312A, SET5016C2309B, SET5016C2309A, SET5016P2309A, 
TIDLOR16C2311A (underlying securities are (CPALL, DELTA, EA, GULF, HANA, JMART, JMT, KBANK, KCE, PTTEP, SAWAD, SCB, SET50, TIDLOR). 
before making investment decisions. 
 
Note: Our major shareholder TCAP (Thanachart Capital Pcl) which holding 89.96% of Thanachart Securities and also TCAP holding 100% of Thanachart 
SPV1 Co. Ltd. TCAP and Thanachart SPV1 Co. Ltd has stake in THANI for 60% and being the major shareholder of THANI. 
 

Note: Thanachart Capital Public Company Limited (TCAP), TMBThanachart Bank Public Company Limited (TTB), are related companies to Thanachart 
Securities Public Company Limited (TNS). Thanachart Securities Pcl is a subsidiary of Thanachart Capital Pcl (TCAP) which holds 24.33% of the 
shareholding in TMBThanachart Bank Pcl. 
 

Note: Thanachart Capital Public Company Limited (TCAP), Ratchthani Leasing Public Company Limited (THANI), MBK PUBLIC COMPANY LIMITED 
(MBK) and PATUM RICE MILL AND GRANARY PUBLIC COMPANY LIMTED (PRG ) are related companies to Thanachart Securities Public Company 
Limited (TNS) . Since TNS covers those securities in research report, consequently TNS incurs conflicts of interest. 
 

Disclosure of Interest of Thanachart Securities 
Investment Banking Relationship 
Within the preceding 12 months, Thanachart Securities has lead-managed public offerings and/or secondary offerings (excluding straight bonds) of the 
securities of the following companies: Moshi Moshi Retail Corporation Pcl. (MOSHI TB) 


