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  Expect decent 3Q25F net profit   
 

 Loan contraction, and NIM decline would be… 

 …partially offset by solid trading income 

 Asset quality would remain under control 

 Maintain Neutral view, with KTB as top buy 

 
 We expect the covered banks to report an aggregate 3Q25 net profit of 

Bt53bn (+7% y-y, +3% q-q). The growth both y-y and q-q should be 
driven mainly by mark-to-market (MTM) gains on THAI at KTB. Excluding 
this item, however, net profit would decline on both bases, weighed down 
primarily by lower NIM and softer loan volume. Key highlight: 1) 
aggregate NIM would decline 7bps q-q due to policy rate cut; 2) non-NII 
should increase strongly from bond portfolio and MTM gains on THAI; 3) 
asset quality is likely to remain manageable.  

 KTB should deliver the strongest earnings growth, supported by MTM 
gains and solid asset quality. In contrast, we expect BBL to post the 
sharpest y-y earnings decline, pressured by weaker NIM. 

1) A drop in loan volume: We expect aggregate loan volume to decline 
by 1.9% q-q, 0.7% y-y, driven by contractions across all segments as 
banks maintain a conservative lending. All banks are likely to report 
negative q-q loan growth, with BBL seeing the steepest drop at -3%. 

2) A decline in NIM: The aggregate NIM is expected to decline by 7bps 
q-q to 3.08%, pressured by the policy rate cut. While funding costs 
should trend lower, this will not be enough to offset the reduction in 
yields on earning assets. BBL is likely to record the sharpest drop at 
9bps q-q, whereas TISCO should see the smallest decline at just 1bp. 

3) Robust non-NII: We expect sector non-NII to grow 23% y-y, 45% q-
q, supported by two factors. First, banks should continue to record 
strong trading income from bond portfolios, MTM gains on equity 
investments amid a more favorable environment, and MTM gains on 
Thai Airways (THAI TB, SELL, Bt13.7) at KTB. Second, fee income is 
expected to improve q-q, from the recovery in the Thai stock market. 

4) Good cost control: Amid weak NII, we believe banks will tighten cost 
controls, such as reducing marketing expenses and delaying IT 
investments. We expect most banks (except KTB) to report a y-y 
decline in opex. However, KTB’s opex is likely to rise significantly, as 
we believe the bank may utilize gains from THAI to set aside special 
expenses, including NPA impairment. 

5) Controllable asset quality: We expect aggregate NPLs to edge up 
1.6% q-q, driven mainly by a rise in BBL’s relapsed NPLs, while other 
banks should be able to maintain stable asset quality. Credit cost is 
likely to remain elevated at 151bps. We believe banks will leverage 
strong non-NII to build additional buffers for future uncertainty, 
particularly at KTB due to MTM gains. 

Ex 1: Loan Growth q-q  
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Source: Thanachart estimates 
 

Ex 2: Change In NIM q-q 
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Sources: Company data, Thanachart estimates 

 

Ex 3: Credit Costs  
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Sources: Company data, Thanachart estimates 
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Ex 4: Summary 3Q25F Net Profit  
   Net profit (Bt m)   Change (%)  Expected  Comment 
  3Q24 2Q25 3Q25F y-y q-q results date   

BBL 12,583 11,915 11,700 (7.0) (1.8) 20-21 Oct Declining NIM and contracting loans are expected to 
pressure net profit, while NPLs may rise moderately due to 
relapses. 

KBANK 11,965 12,488 12,014 0.4 (3.8) 21-Oct NIM and loans are expected to decline. Asset quality 
should remain manageable, and prudent management 
should keep credit costs elevated at 165bps. 

KKP 1,305 1,409 1,321 1.3 (6.2) 20-Oct Losses on repossessed cars should remain stable q-q, fee 
income may rise slightly, while NIM and loans are expected 
to contract. 

KTB 11,107 11,122 14,812 33.4 33.2 20-21 Oct KTB may record ~Bt9bn MTM gains on THAI (net tax), but 
part could be used for ECL and NPA provisions, raising 
credit costs and the cost-to-income ratio.  

SCB 10,941 12,786 11,585 5.9 (9.4) 21-Oct NIM and loan growth are likely to contract, while asset 
quality stays under control and careful management should 
maintain credit costs around 168bps. Cost control is still 
key to cushion bottom line. 

TISCO 1,713 1,644 1,621 (5.4) (1.3) 14-Oct NIM should remain stable from TISCO’s high-yield 
portfolio. The bank also has MTM exposure to THAI, but 
the exact holding is unknown (likely below 0.5%), so we do 
not factor it into our forecast. Any gains may be used for 
opex and ECL, limiting upside. 

Coverage 49,615 51,364 53,054 6.9 3.3 
 

  

Sources: Company data, Thanachart estimates 
 
 

Ex 5: 3Q25F Key Financial Highlight 
(Bt m) BBL KBANK KKP KTB SCB TISCO Coverage 
Net interest income 30,577 34,134 4,296 26,317 30,056 3,346 128,726 
- Change q-q% -3.6% -1.5% -0.4% -2.2% -1.1% 0.5% -2.0% 
- Change y-y% -8.4% -7.8% -13.0% -11.9% -7.9% -1.2% -8.9% 
        
Net fee income 6,734 8,529 1,560 5,731 7,954 1,287 31,796 
- Change q-q% 10.8% 3.8% 7.0% 2.9% 7.4% 8.1% 6.3% 
- Change y-y% -2.9% 1.1% 5.2% 2.0% 2.8% 2.1% 1.0% 
        
Non-interest income 13,675 13,117 1,819 25,516 11,960 1,485 67,573 
- Change q-q% 7.9% -4.4% -3.0% 111.4% -9.1% 1.9% 22.9% 
- Change y-y% 10.4% 15.5% 9.1% 147.3% 25.6% 6.5% 44.8% 
        
OPEX 21,494 21,199 3,505 21,607 17,490 2,231 87,526 
- Change q-q% 7.0% 1.9% 1.5% 27.3% -0.2% 1.9% 8.0% 
- Change y-y% -1.6% -1.4% -19.0% 25.7% -0.7% -2.7% 3.3% 
        
Pre-provision profit 22,759 26,052 2,611 30,226 24,526 2,601 108,774 
- Change q-q% -6.3% -5.5% -4.5% 37.4% -5.8% 0.2% 3.4% 
- Change y-y% -4.9% -3.1% 14.5% 31.4% -0.1% 4.5% 5.5% 

 

Source: Thanachart estimates 
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Ex 5: 3Q25F Key Financial Highlight (Con’t) 
(Bt m) BBL KBANK KKP KTB SCB TISCO Coverage 
ECL 8,224 9,965 957 10,608 10,005 583 40,341 
- Change q-q% -23.4% -0.8% -1.6% 28.7% -1.1% 4.3% -0.8% 
- Change y-y% 0.3% -14.5% 40.4% 27.6% -8.8% 62.5% 0.4% 
        
Net profit 11,700 12,014 1,321 14,812 11,585 1,621 53,054 
- Change q-q% -1.8% -3.8% -6.2% 33.2% -9.4% -1.3% 3.3% 
- Change y-y% -7.0% 0.4% 1.3% 33.4% 5.9% -5.4% 6.9% 

        
Gross loans 2,631,542 2,397,472 350,516 2,619,475 2,370,101 230,802 10,599,908 
- Change q-q% -3.0% -1.5% -2.2% -2.0% -1.0% -2.0% -1.9% 
- Change y-y% -0.3% -1.5% -5.9% 2.1% -2.6% 0.4% -0.7% 
        
Deposits 3,211,919 2,714,450 352,004 2,769,694 2,477,430 208,157 11,733,653 
- Change q-q% 0.5% -0.2% -1.5% 0.5% 0.5% -0.8% 0.2% 
- Change y-y% 3.3% -2.0% 2.3% 4.7% 1.9% 1.7% 2.0% 
        
NPLs 113,416 90,330 17,419 92,691 97,307 5,610 416,774 
- Change q-q% 7.5% -0.7% -0.5% -2.1% 1.2% -1.0% 1.6% 
- Change y-y% 9.1% -2.8% 0.1% -5.7% 2.9% -0.1% 1.0% 

        
Key ratios (%)        
LDR 81.9% 88.3% 94.6% 94.6% 95.7% 110.9% 90.3% 
NIM 2.65% 3.26% 3.74% 2.82% 3.52% 4.73% 3.08% 
Cost to income 48.6% 44.9% 57.3% 41.7% 41.6% 46.2% 44.6% 
Credit cost (bp) 125 165 108 115 168 100 151 
NPL ratio 4.3% 3.8% 5.0% 3.5% 4.1% 2.4% 3.9% 
ROE 8.1% 8.3% 8.2% 13.1% 9.5% 15.3% 9.6% 

 

Source: Thanachart estimates 
 
 

Ex 6: Bank Sector Valuations 
   Current Target Norm EPS growth —— Norm PE —— ——— P/BV ——— ——— Yield ——— 
Stocks Rating price price 2025F 2026F 2025F 2026F 2025F 2026F 2025F 2026F 
    (Bt) (Bt) (%) (%) (x) (x) (x) (x) (%) (%) 
BBL SELL 148.00  133.00  1.0  (7.0) 6.2  6.7  0.5  0.5  5.7  5.7  
KBANK BUY 163.00  190.00  0.4  (2.9) 7.9  8.2  0.7  0.6  7.4  7.4  
KKP BUY 58.00  67.00  3.2  9.0  9.4  8.6  0.8  0.7  7.3  7.9  
KTB BUY 25.00  31.00  8.2  (10.9) 7.4  8.3  0.7  0.7  6.8  6.0  
SCB HOLD 126.50  135.00  7.2  (4.2) 9.0  9.4  0.8  0.8  8.8  8.5  
TISCO HOLD 101.00  102.00  (5.7) 0.1  12.4  12.4  1.9  1.8  7.7  7.7  

 

Sources: Company data, Thanachart estimates 
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General Disclaimers And Disclosures:   
 
This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) which is owned 99.97% by TMBThanachart Bank Public 
Company Limited (TTB) as a resource only for clients of TNS, TMBThanachart Bank Public Company Limited (TTB) and its group companies. Copyright 
© Thanachart Securities Public Company Limited. All rights reserved. The report may not be reproduced in whole or in part or delivered to other persons 
without our written consent.  
 
This report is prepared by analysts who are employed by the research department of TNS. While the information is from sources believed to be reliable, 
neither the information nor the forecasts shall be taken as a representation or warranty for which TNS or TTB or its group companies or any of their 
employees incur any responsibility. This report is provided to you for informational purposes only and it is not, and is not to be construed as, an offer or an 
invitation to make an offer to sell or buy any securities. Neither TNS, TTB nor its group companies accept any liability whatsoever for any direct or 
consequential loss arising from any use of this report or its contents.  
 
The information and opinions contained herein have been compiled or arrived at from sources believed reliable. However, TNS, TTB and its group 
companies make no representation or warranty, express or implied, as to their accuracy or completeness. Expressions of opinion herein are subject to 
change without notice. The use of any information, forecasts and opinions contained in this report shall be at the sole discretion and risk of the user.   
 
TNS, TTB and its group companies perform and seek to perform business with companies covered in this report. TNS, TTB, its group companies, their 
employees and directors may have positions and financial interest in securities mentioned in this report. TNS, TTB or its group companies may from time 
to time perform investment banking or other services for, or solicit investment banking or other business from, any entity mentioned in this report. 
Therefore, investors should be aware of conflict of interest that may affect the objectivity of this report.   
 

Disclosure of Interest of Thanachart Securities 
Investment Banking Relationship 
Within the preceding 12 months, Thanachart Securities has lead-managed public offerings and/or secondary offerings (excluding straight bonds) of the 
securities of the following companies:  
 
Note: Thanachart Securities Public Company Limited (TNS) acts as an underwriter of “Debentures of Banpu Public Co. Ltd. No. 2/2025 (B.E. 2568) 
tranche 1-3”, therefore investors need to be aware that there could be conflicts of interest in this research. 
 
Note: Thanachart Securities Public Company Limited (TNS) acts as an underwriter of “Debentures of Gulf Development Public Co. Ltd. No. 1/2025 (B.E. 
2568) tranche 1-4”, therefore investors need to be aware that there could be conflicts of interest in this research. 
 


