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 Disappointing passenger outlook  
 

 The PSC hike has been approved by the Transport Minister.  

 But the negative surprise is from a weaker pax. outlook. 

 Flight slot bookings from Chinese airlines fell by 20% y‑y. 

 We see a downside risk to our earnings forecast.  

 

 The key takeaways from the analyst meeting look negative in our view.  

 Even though AOT updated that the Transport Minister has approved the PSC 

hike (from Bt730 per international passenger to Bt1,120) and expects to 

announce it this month with the new PSC taking effect four months later, we 

believe this positive news is priced in by the market.  

 The negative surprise is that AOT plans to lower its total passenger growth 

forecast this year (October 2025 - September 2026) from 7% y‑y previously 

(8% y‑y growth in international passengers and 7% y‑y growth in domestic 

passengers) to zero at the worst. 

 Besides a 2.5% y‑y growth in total passengers in 4MFY26 (flat international 

passengers and 7% y‑y growth in domestic passengers), AOT has seen a 

6% y‑y decline in total flight slot bookings from airlines for the summer 

schedule (late March–late October 2026). The decline is largely driven by 

Chinese airlines, whose flight slot bookings fell by 20% y‑y. AOT attributes 

this to 1) the Chinese government’s policy to promote domestic tourism, 

including measures such as seizing passports for its citizens, 2) the baht’s 

appreciation against other Asian currencies, 3) continued safety concerns, 

and 4) the rise of alternative destinations such as Vietnam. 

 In the next few years, AOT plans to collect noise charges from airlines 

exceeding noise limits, increase landing and parking fees, and charge 

transit/transfer passengers. However, we believe these initiatives will take 

time to implement.  

 We currently assume the PSC hike in April this year and passenger growth of 

5.5% y-y p.a. in FY26-28F. We thus see a downside risk to our earnings 

forecast. A 1% drop in passenger number will impact our earnings forecast 

by around 2%. Also as the recent sharp share price has increased to near 

our TP, we put our BUY recommendation on AOT under review. 

Key Valuations 

Y/E Sep (Bt m) 2025A  2026F  2027F  2028F 

Revenue 67,136  73,650  86,210  91,860  

Net profit 18,125  23,115  32,224  35,923  

Norm net profit  18,705  23,115  32,224  35,923  

Norm EPS (Bt) 1.3  1.6  2.3  2.5  

Norm EPS gr (%) (4.2) 23.6  39.4  11.5  

Norm PE (x) 43.9  35.5  25.5  22.9  

EV/EBITDA (x) 21.7  18.4  14.3  13.0  

P/BV (x) 6.3  5.8  5.2  4.8  

Div. yield (%) 1.4  1.7  2.4  2.6  

ROE (%) 14.7  17.0  21.6  21.8  

Net D/E (%) (13.9) (27.9) (36.4) (39.1) 

Source: Thanachart estimates 
 

Stock Data 

Closing price (Bt) 57.50 

Target price (Bt) 57.00 

Market cap (US$ m) 26,412 

Avg daily turnover (US$ m) 42.9 

12M H/L price (Bt) 58.25/27.25 

 

Price Performance 
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General Disclaimers And Disclosures:   
 
This report is prepared and issued by Thanachart Securities Public Company Limited (TNS) which is owned 99.97% by TMBThanachart Bank Public 
Company Limited (TTB) as a resource only for clients of TNS, TMBThanachart Bank Public Company Limited (TTB) and its group companies. Copyright 
© Thanachart Securities Public Company Limited. All rights reserved. The report may not be reproduced in whole or in part or delivered to other persons 
without our written consent.  
 
This report is prepared by analysts who are employed by the research department of TNS. While the information is from sources believed to be reliable, 
neither the information nor the forecasts shall be taken as a representation or warranty for which TNS or TTB or its group companies or any of their 
employees incur any responsibility. This report is provided to you for informational purposes only and it is not, and is not to be construed as, an offer or an 
invitation to make an offer to sell or buy any securities. Neither TNS, TTB nor its group companies accept any liability whatsoever for any direct or 
consequential loss arising from any use of this report or its contents.  
 
The information and opinions contained herein have been compiled or arrived at from sources believed reliable. However, TNS, TTB and its group 
companies make no representation or warranty, express or implied, as to their accuracy or completeness. Expressions of opinion herein are subject to 
change without notice. The use of any information, forecasts and opinions contained in this report shall be at the sole discretion and risk of the user.   
 
TNS, TTB and its group companies perform and seek to perform business with companies covered in this report. TNS, TTB, its group companies, their 
employees and directors may have positions and financial interest in securities mentioned in this report. TNS, TTB or its group companies may from time 
to time perform investment banking or other services for, or solicit investment banking or other business from, any entity mentioned in this report. 
Therefore, investors should be aware of conflict of interest that may affect the objectivity of this report.   
 

Disclosure of Interest of Thanachart Securities 
Investment Banking Relationship 
Within the preceding 12 months, Thanachart Securities has lead-managed public offerings and/or secondary offerings (excluding straight bonds) of the 
securities of the following companies:  
 
Note: Thanachart Securities Public Company Limited (TNS) acts as an underwriter of “Debentures of Charoen Pokphand Food Public Co. Ltd.(CPF) No. 
1/2026 (B.E. 2569) tranche 1-3”, therefore investors need to be aware that there could be conflicts of interest in this research. 
 


