
This report is prepared by ttb wealth securities. Please contact our salesperson for authorisation.  Please see the important notice on the back page 

 

1 JUNE 2026    

    

BUY (Unchanged) TP:  Bt 29.00 (From: Bt 22.00) 

Change in Numbers  Upside : 22.9% 
 

SCG Packaging Pcl (SCGP TB) 

 
YUPAPAN POLPORNPRASERT 

662-779-9119 
yupapan.pol@ttbwealth.co.th 

 

Recovery continues 
 

Fajar is turning around faster than we’d expected, and it is one of the 
key drivers of SCGP's earnings turnaround. The strong Fajar turnaround 
and improving cost management lead us to raise our TP for SCGP to 
Bt29. We maintain our BUY call on the stock.   

 

Raising our earnings; maintaining BUY 

We maintain our BUY call on SCGP and raise our DCF-based 12-month 
TP (2026F base year) to Bt29 (from Bt22). First, to reflect the surprisingly 
strong 1Q26 earnings growth of 73% y-y and 29% q-q, we boost our 
normalized earnings estimates by an average of 25% p.a. in 2026-28F, 
reflecting a faster-than-expected turnaround at Fajar Paper and a better-
than-expected packaging margin. Second, SCGP is a strong turnaround 
stock, with EPS growth of 40/13/7% in 2026-28F, driven by Fajar’s 
turnaround and solid cost management. Third, there has been a limited 
impact from the Iran war, and higher costs are being passed through to 
selling prices. Fourth, fibrous product prices are also on an improving 
trend, which supports margin. Finally, trading at 18.4x 2026F PE with a 
robust EPS growth outlook, SCGP looks inexpensive to us. 

Fajar’s turnaround ahead of our expectations 

SCGP now expects Fajar to reach net profit breakeven as early as 2Q26 
vs. our earlier expectation of 2H26F. This follows Fajar’s strong 1Q26 
performance with only a Bt37m loss, the best quarterly result since 4Q22. 
The improvement is due to market share gains in Indonesia following the 
shutdown of the fourth-largest player, a gradual increase in prices, higher 
downstream integration, and cost-efficiency management. We estimate 
the utilization rate to rise to 77/82% in 2026-27F from 75% in 2025. We 
now project Fajar to turn a profit this year vs. our previous expectation of 
2027F. We leave further downstream integration and potential new M&A 
announcements as upsides in 2H26F. 

Rising costs offset by price increases 

The higher waste paper (AOCC) cost resulting from the Iran war impact in 
2Q26F is being offset by a rising selling product price (benchmark testliner 
price), and the margin remains stable. We believe 2025 will mark the 
bottom of the testliner paper price cycle, with prices expected to gradually 
recover thereafter, supported by limited new capacity additions. 
Meanwhile, dissolving pulp and short-fiber prices rose 7% and 4% from 
their 1Q26 averages, respectively, which should provide additional 
support to SCGP’s fibrous business, which accounts for around 25% of 
total sales. 

Continued strong profit in 2Q26F 

We expect the strong earnings momentum in 1Q26 to continue into 
2Q26F, despite the war's impact on energy prices and freight costs. We 
estimate 2Q26F normalized profit at Bt1.5bn, up 49% y-y and down 4% q-
q. Drivers include higher sales volume in Indonesia, lower paper costs, 
and Fajar’s continued turnaround. Supporting q-q growth are recovering 
demand in Vietnam and Indonesia after the many public holidays in 1Q26, 
and no fiber plant maintenance shutdown. 

  
 COMPANY VALUATION  

Y/E Dec (Bt m) 2025A  2026F  2027F  2028F 

Sales 124,374  113,072  117,637  121,764  

Net profit 4,069  5,508  6,246  6,687  

Consensus NP  5,208  5,652  6,338  

Diff frm cons (%)  5.8  10.5  5.5  

Norm profit 3,925  5,508  6,246  6,687  

Prev. Norm profit  4,539  5,026  5,167  

Chg frm prev (%)  21.4  24.3  29.4  

Norm EPS (Bt) 0.91  1.28  1.46  1.56  

Norm EPS grw (%) (4.0) 40.3  13.4  7.1  

Norm PE (x) 25.8  18.4  16.2  15.2  

EV/EBITDA (x) 9.1  7.5  6.8  6.1  

P/BV (x) 1.4  1.3  1.3  1.2  

Div yield (%) 2.5  3.4  3.9  4.2  

ROE (%) 5.2  7.3  8.0  8.3  

Net D/E (%) 53.8  44.1  35.0  25.1  
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COMPANY INFORMATION 

Price as of  29-May-26  (Bt) 23.60  

Market Cap (US$ m) 3,112.2  

Listed Shares (m shares) 4,292.9  

Free Float (%) 25.9  

Avg. Daily Turnover (US$ m) 9.5  

12M Price H/L (Bt)  26.00/15.00  

Sector PKG 

Major Shareholder Siam Cement Pcl. 72.12% 
Sources: Bloomberg, Company data, ttb wealth estimates 
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Raising our earnings; maintaining BUY 

We maintain our BUY rating on SCG Packaging Pcl (SCGP TB) and raise our DCF-based 
12-month TP, using a 2026F base year, to Bt29/share from Bt22 previously. We boost our 
2026-28F earnings estimates by 21/24/29%, mainly driven by a faster-than-expected 
turnaround at Fajar Paper and lower costs. The upward revisions are supported by two key 
factors: first, higher testliner ASP assumptions, mainly from Fajar, as stronger domestic 
paper prices in Indonesia lead us to raise our testliner ASP assumptions by 3.9/5.1/6.6% for 
2026-28F to US$395/410/420 per tonne, accelerating the earnings recovery; and second, 
lower OCC cost assumptions in 2026F following the sharp decline this year, with our OCC 
forecast cut by 3% to US$160/tonne. Accordingly, we expect spreads to improve to 
US$235-245/tonne in 2026-28F.  

Ex 1: Earnings Revisions 

  2023 2024 2025 2026F 2027F 2028F 
Reported profit (Bt m)     

  

- New 5,248 3,699 4,069 5,508 6,246 6,687 
- Old  

  4,539 5,026 5,167 
- Change (%)    21.4 24.3 29.4 

     
  

Normalized profit (Bt m)       
- New 5,248 3,699 4,069 5,508 6,246 6,687 
- Old  

  4,539 5,026 5,167 
- Change (%)    21.4 24.3 29.4 

       

Testliner ASP (US$/tonne)     
  

- New 396 391 377 395 410 420 
- Old    380 390 394 
- Change (%)    3.9 5.1 6.6 

     
  

OCC price (US$/tonne)     
  

- New 170 206 167 160 170 175 
- Old  

  165 170 175 
- Change (%)    (3.0) - - 

       

Spread (US$/tonne)       

- New 226 185 211 235 240 245 
- Old    215 220 219 
- Change (US$/t)   

 20 20 26 
       

Fajar's profit (Bt m)     
  

- New (1,385) (2,424) (2,227) 113 645 940 
- Old    (21) 409 781 
- Change (%)    na 57.7 20.3 

 

Sources: Company data, ttb wealth estimates 

 
Fajar’s turnaround ahead of our expectations 

Fajar’s earnings recovery is accelerating ahead of expectations, supported by improving 
industry conditions in Indonesia, higher utilization rates, stronger downstream integration, 
and continued cost-efficiency improvements. Management now expects Fajar to reach net 
profit breakeven as early as 2Q26, vs. our previous expectation of 2H26F, marking a key 
earnings inflection point after several years of weak profitability.  

 

Raising our earnings due to 
a faster Fajar turnaround 
and higher packaging 
margin. 

Fajar expects to break even 
by 2Q26 vs. our previous 
2H26F estimate 
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Key drivers behind the turnaround include: 

1) Stronger domestic paper prices in Indonesia. Domestic testliner prices have 
continued to improve, supported by tighter industry supply-demand conditions following 
new capacity coming online in 2025 and the shutdown of the fourth-largest player in 
2025.  

2) Better cost structure through energy optimization and lower financing costs. 
Fajar continues to improve its cost competitiveness through an ongoing energy mix 
optimization, which generated around IDR60bn (approximately Bt130m) in savings in 
1Q26. We recap here that the company terminated a gas contract in 4Q25, which 
should result in Bt400m p.a. in cost savings. The company has also secured more RCP 
supply from domestic sources, helping reduce raw material costs. In addition, the 
recent capital increase should have helped lower interest expenses since 2H25.  

3) Greater focus on domestic and integrated downstream sales. The company is 
prioritizing domestic sales over exports, as the local market offers stronger pricing, 
better margins, and lower exposure to volatile export conditions. This strategy is further 
supported by the acquisition of MYPAK, which has strengthened SCGP’s downstream 
integration to 26% from 16% previously. Management expects the integration level to 
improve further through additional M&P deals, with more announcements anticipated in 
2H26F. 

 

Ex 2: Fajar’s Profit (Yearly)  Ex 3: Fajar’s Profit (Quarterly) 
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Sources: Company data, ttb wealth estimates  Sources: Company data, ttb wealth estimates 

 

Fajar’s ASP growth outpaced the industry in 1Q26, rising 10% y-y vs. industry growth of 2% 
y-y. We attribute the stronger performance to a better demand/supply dynamic and a higher 
domestic sales mix, which increased to 88% in 1Q26 from 76% in 2024.  

 
 
 
 
 
 
 
 
 
 

Lower energy and interest 
costs 

Stronger MYPAK 
integration and domestic 
sales 

Higher Indonesia paper 
prices 



 
 
COMPANY NOTE SCGP YUPAPAN POLPORNPRASERT 
 

 
 

ttb wealth research 4 
 
 

 

Ex 4: Fajar’s ASP Has Outpaced The Industry Price …  Ex 5: … Partly Due To Stronger Domestic Sales 
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Sources: Company data, ttb wealth estimates  Sources: Company data, ttb wealth estimates 

 

Fajar’s unit cost also declined in 1Q26, driven by a new gas contract and lower industry 
benchmark OCC costs.  

 

Ex 6: Fajar’s ASP Vs. Cost Per Tonne 
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Sources: Company data, ttb wealth estimates 

 

Fajar has steadily strengthened its position in Indonesia’s packaging paper market, with its 
market share increasing from around 28% in 2019 to 33% by 1Q26, narrowing the gap with 
the market leader (X1), whose share remains stable at around 40%. In contrast, smaller 
players continued to lose share, reflecting ongoing industry consolidation. Management 
attributed the gain to its strong domestic focus supported by deeper penetration among 
alliance customers and stronger integration with SCGP’s packaging business. 

 
 
 
 
 
 
 

Fajar is gaining market 
share 
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Ex 7: Market Share By Player In Indonesia 

X1

Fajar

Others

x2+x3

X4
2019 2020 2021 2022 2023 2024 1Q25 2Q25 3Q25 4Q25 1Q26

31% 32% 31%
33% 33%

 
Source: Company data 

 

Rising costs offset by higher selling prices 

The higher waste paper (AOCC) cost as a result of the Iran war impact in 2Q26F is being 
offset by rising selling product prices (benchmark testliner price) and that margin is stable. 
Industry testline paper price up by US$11/t to US$396/t 2QTD while OCC price up by 
US$9/t.  

We believe 2025 will mark the bottom of the testliner paper price cycle, with prices expected 
to gradually recover thereafter, supported by limited new capacity additions. Most large-
scale expansions already entered the market during 2023-25, particularly in Indonesia, 
while new greenfield projects scheduled over 2026-28 appear relatively limited. At the same 
time, regional demand for corrugated packaging should continue to gradually improve 
alongside a recovery in consumer spending and manufacturing activity across ASEAN. 

 

Ex 8: Industry Price Vs AOCC 
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Sources: Company data 

 

Additionally, dissolving pulp and short-fiber prices rose 7% and 4% from their 1Q26 
averages, respectively, which should provide additional support to SCGP’s fibrous 
business, which accounts for around 25% of total sales. 

 

Fibrous prices have also 
risen 

Higher costs reflected in 
prices 

2025 should mark the 
bottom for testliner prices 
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Ex 9: Fibrous Prices Is Bottoming Out  Ex 10: Revenue Breakdown (2025) 
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Sources: Company data  Sources: Company data 

 

Strong profit turnaround 

We view SCGP as a strong turnaround stock, offering EPS growth of 40/13/7% in 2026-28F 
with key drivers of Fajar’s turnaround, a gradual improvement in industry prices, and good 
cost management. 

 

Ex 11: Earnings Growth 
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Sources: Company data, ttb wealth estimates 

 

Additionally, SCGP is using AI and machine learning across its production process and 
power plants to improve efficiency, reduce costs, and enhance product quality. The 
initiatives focus on fiber yield optimization, inventory management, predictive maintenance, 
and energy efficiency, while also supporting quality monitoring and data management. 
These projects have already improved production speed by 4% and generated cost savings 
of around Bt260m in 2025, with management targeting further savings of Bt450m in 2026. 
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Ex 12: AI Automation 

Safety

Cost reduction
- Fiber yield optimization
- Spare parts inventory optimization
- Sheet board allow ance optimization
- Material requirement planning
- Finshed good replenishment

Quality improvement & Data management
- Quality monitoring dashboard
- SCGP AI chatbot for employee
- Generative AI know ledge management
- Chatbot for customer

Plant reliability with advance predictive
- Anomaly detection platfrom

- Motor current signal analysis (3.76 MB) plant
- Cross-plant allocation & scheduling

Energy Efficiency
- Real-time monitoring control steam reductioin

- Production energy optimization

Value release in 2025
~ 260 MB

 
Source: Company data 

 
 

Ex 13: 12-month DCF-based Valuation, Using a Base Year Of 2026F 
(Bt m)  2026F 2027F 2028F 2029F 2030F 2031F 2032F 2033F 2034F 2035F 2036F 2037F Terminal 

 Value 

EBITDA  19,041  19,838  20,530  21,620  22,663  23,082  23,511  23,948  24,393  24,848  25,311  25,783   

Free cash flow  16,096  13,565  14,252  15,344  16,232  16,736  17,105  17,481  17,863  18,251  18,646  19,047  262,363  

PV of free cash flow  16,052  11,336  10,883  10,710  10,356  9,760  9,115  8,515  7,953  7,427  6,934  6,474  89,175  

               
Risk-free rate (%) 2.5               

Market risk premium (%) 8.0               

Beta 1.2               

WACC (%) 9.4               

Terminal growth (%) 2.0               

               
Enterprise value - add 

investments 

188,636  

             

Net debt / (cash) 48,466               

Minority interest 15,713               

Equity value 124,457               

               
# of shares (m) 4,293               

Equity value/share (Bt) 29.0               
 

Sources: Company data, Thanachart estimates 
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Valuation Comparison  
 

Ex 14: Comparison With Regional Peers 

   EPS growth —— PE —— — P/BV — —EV/EBITDA— — Div yield — 

Name BBG code Market 26F 27F 26F 27F 26F 27F 26F 27F 26F 27F 

   (%) (%) (x) (x) (x) (x) (x) (x) (%) (%) 

Developed country focus on polymer packaging           

Amcor AMC AU Australia 10.1  8.2  9.9  9.1  1.5  1.5  9.1  8.5  6.6  6.6  

Huhtamaki HUH1V FH Europe (0.9) 9.4  11.4  10.5  1.5  1.4  7.0  6.6  4.2  4.4  

Aptar Group ATR US USA  0.6  8.5  20.2  18.6  2.8  2.7  10.2  9.6  1.7  1.8  

Sonoco SON US USA  2.8  10.5  8.5  7.7  1.3  1.2  7.3  6.9  4.3  4.4  

Average   3.2  9.1  12.5  11.5  1.8  1.7  8.4  7.9  4.2  4.3  

             

Developed country focus on paper packaging           

BillerudKorsnas BILL SS Europe (82.1) na 95.6  14.1  0.6  0.6  6.7  4.8  3.2  4.4  

Int. Paper IP US USA  na 90.6  24.2  12.7  1.2  1.2  8.6  6.6  5.6  5.7  

PCA PKG US USA  4.8  18.1  20.9  17.7  3.9  3.5  10.9  9.8  2.4  2.4  

Mondi MNDI LN Europe (43.6) 94.2  24.3  12.5  0.8  0.8  7.9  6.5  2.5  3.4  

Average   (40.3) 67.6  41.3  14.3  1.6  1.5  8.5  6.9  3.4  4.0  

             

Packaging paper in Asia             

Nine Dragons Paper 2689 HK Hong Kong 153.2  14.6  8.4  7.3  0.6  0.5  9.1  8.5  1.1  2.0  

Lee & Man Paper 2314 HK Hong Kong 31.6  6.0  6.1  5.7  0.4  0.4  8.0  7.7  5.9  6.1  

SCG Packaging Pcl SCGP TB* Thailand 40.3  13.4  18.4  16.2  1.3  1.3  7.5  6.8  3.4  3.9  

Average   75.0  11.3  10.9  9.7  0.8  0.7  8.2  7.7  3.5  4.0  

             

Total average   12.6  29.4  21.6  11.8  1.4  1.3  8.4  7.5  3.7  4.1  
 

Source: Bloomberg 
Note: * Thanachart estimates, using Thanachart normalized EPS 
Based on 29 May 2026 closing prices 
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COMPANY DESCRIPTION  COMPANY RATING        

SCG Packaging Pcl (SCGP) is the leading packaging company in 
ASEAN. The company commands nearly 50% of the packaging 
paper market in Thailand. It also holds 25% or more of the market 
share in Indonesia, Vietnam, and the Philippines. Its downstream 
corrugated cardboard operation allows for 30% integration. The 
company also produces printing and writing (P&W) paper. Its focus 
going forward is to be on performance and polymer packaging 
(PPP). The revenue breakdown as of 1H22 was 47% packaging 
paper, 25% fiber-based packaging (mostly corrugated cardboard), 
16% P&W paper, and the remainder, plastics packaging. By 
geography, revenues were evenly split between Thailand (41%) 
and other ASEAN countries (41%), with the rest coming from 
exports to the rest of the world.   

 

0
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Industry
Outlook

Manage
ment

CG
rating*

Analyst
REC.

Business 
Outlook

Financials Operating

 

Rating Scale 

Excellent 5 

Good 4 

Fair 3 

Weak 2 

Very Wea 1 

None 0 

Source: ttb wealth  Source: ttb wealth; *CG Rating 

 
TTB WEALTH’S SWOT ANALYSIS 

S — Strength  W — Weakness 

 Largest paper packaging company in ASEAN with a 
footprint across nearly all major regional markets. 

 Experienced management with a long track record of 

delivering growth. 

 

 

 

 

 Heavy reliance on packaging paper for the majority of 

revenue and profitability. 

 The bulk of revenue and profit still comes from Thailand, 

where the growth outlook may be weaker than for other 

ASEAN countries such as Indonesia and Vietnam. 

O — Opportunity  T — Threat 

 Consumption of packaging materials (paper, plastics) in 
ASEAN remains well below that of developed countries. 
This represents significant growth opportunities for the 
company. 

 SCGP is likely to benefit from key mega-trends, including 

e-commerce. 

 

 

 

 

 Higher threat of competition amid slower demand growth. 

 Threat of new entrants in fast-growing markets (such as 

Vietnam), especially from China-based players. 

 

CONSENSUS COMPARISON     

 

RISKS TO OUR INVESTMENT CASE  

 Consensus ttb wealth Diff 
 

Target price (Bt) 26.19  29.00  11% 

Net profit 26F (Bt m) 5,208  5,508  6% 

Net profit 27F (Bt m) 5,652  6,246  11% 

Consensus REC BUY: 16 HOLD: 5 SELL: 3 
  

 A lower-than-expected ASP and/or higher-than-expected 
OCC costs would represent the key downside risks to our call. 

 A weaker-than-expected economic recovery, especially in 
China, would present a secondary downside risk to our call. 

  HOW ARE WE DIFFERENT FROM THE STREET? 

 Our net profit estimates for 2026-27F are higher than the 
Bloomberg consensus numbers, likely as we factor in a 
strong Fajar turnaround. 

 Consequently, our DCF-based TP is higher than the 
Street’s.  

Sources: Bloomberg consensus, ttb wealth estimates 
 

Source: ttb wealth 
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SCGP ESG & 
Sustainability 

Report 
SCG Packaging Pcl. 

Sector: Industrials | Packaging 
 
 

 

 

  ESG Weighting   

 

  ESG Rating   
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ttb wealth
 ESG Rating ESG Book

Index (BBB-AAA) Index (1.0-5.0) (CCC-AAA) (0-100) (0-5)

SCGP YES AAA YES 3.24 0 71.31 5.0

DJSI MSCI CG RatingSET ESG SET ESG

Sources: SETTRADE, SET ESG Index, SET ESG Rating, The Dow Jones Industrial Average (DJSI) 
MSCI ESG Research LLC, ESG Book, Thai IOD (CG rating) 
Note: Please see third party on “terms of use” toward the back of this report. 
 

 

ESG Summary 
 

 SCGP is a leading integrated packaging paper producer 
in ASEAN, operating across Thailand, Vietnam, 
Indonesia, and other regional markets, with end-to-end 
capabilities from upstream pulp to downstream consumer 
packaging.  

 We assign a decent 3.2 ESG score to SCGP with a 3.7 
Social score, followed by Environmental at 3.2 and 
Governance at 3.0. Despite its decent score, we do not 
yet view SCGP as a strong ESG player due to its 
exposure to coal. Also, despite being part of the largest 
building materials conglomerate, Siam Cement Group 
(SCG), which benefits SCGP through strong 
management, financial support, and a professional-level 
focus on ESG, SCGP’s Governance score is not 
outstanding due to low returns on its Fajar investment. 

 A recent ESG-related event was the termination of a gas 
contract. It was replaced by cheaper coal usage. 
However, coal consumption is expected to decline over 
time as renewable energy use and electrification expand. 
Currently, coal accounts for ~40% of total energy use, 
alternative fuels for ~38%, while oil and gas together 
represent ~10-15%. 

 Governance remains the key weakness, mainly reflected 
by lower returns from Fajar Paper. However, SCGP 
continues to enhance its assets and strengthen its 
governance practices. The company has also 
consistently focused on sustainable product innovation; 
since 2010, its in-house R&D has developed 
technologies that reduce raw material use while creating 
greater value for customers and the environment. 
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SCGP Environment Report 
Sector: Industrials | Packaging  

 
 

 

 

SCGP has a solid environmental profile, with a decent score of 
3.2 and a clear path to net-zero emissions by 2050. Emissions 
were already down 17.5% by 2024, supported by renewable 
fuels, solar expansion, AI-driven efficiency, and electrification, 
thus positioning SCGP as a regional ESG leader despite near-
term coal use. 

Environment (E) Rating 

     

LOW HIGH

3.2

53 41 2

   

 
  

 
ENVIRONMENT Our Comments 

 

  SCGP has a decent Environmental score of 3.2, which is 
above the sector average, reflecting strong progress in 
carbon-emission reduction and a clear ESG commitment.  

 Its business model is inherently environmentally supportive, 
as paper production primarily uses recycled paper as 
feedstock. SCGP operates recycling centers across 
Thailand and ASEAN and has strengthened its recycling 
footprint through the acquisition of a major recycling 
business in Europe. 

 SCGP continues to raise its environmental ambitions, 
targeting net-zero GHG emissions by 2050, with an interim 
goal to reduce emissions by 25% by 2030 versus the 2020 
base year. Execution is already delivering results, with GHG 
emissions down 17.5% in 2024 compared with the 2020 
base year. 

 SCGP’s Climate Transition Action Plan is anchored by four 
decarbonization strategies, all of which the company plans 
to further scale up: (1) increasing renewable fuel usage, 
which rose from 21% in 2020 to 38% in 2024; (2) an 
expanding solar capacity, already reaching 63MW across 27 
sites in Thailand and Vietnam, reducing 51,497 tCO₂ per 
year and generating Bt188m in annual savings; (3) applying 
AI and machine learning to optimize energy and steam 
consumption by using over 10 years of operational data; and 
(4) electrifying thermal processes to replace coal and oil, 
thus reducing Scope 1 emissions. 

 To lower costs, the company recently terminated its gas 
contract and increased coal usage. However, coal 
consumption is expected to decline over time as the use of 
renewable energy increases and electrification expands. 
Currently, coal accounts for ~40% of the total energy use, 
alternative fuels 38%, while oil and gas together represent 
~10-15%. 

 To achieve net zero by 2050 and address residual 
emissions, SCGP plans to use 5-10% carbon offsets through 
Natural Climate Solutions and CCUS. 

 SCGP is also a first-mover in Thailand in product carbon 
footprint certification. It uses a proprietary digital Carbon 
Footprint of Products (CFP) platform to improve emissions 
tracking, expand certification coverage domestically and 
overseas, and support customers’ demand for lower-carbon 
packaging solutions. 

 
- Air Quality 
- Biodiversity Impact 
- Climate Transition & Exposure 
- Energy & Fuel Management 
- GHG Emission Management 
- Waste & Hazardous Materials Management 
- Water Management 
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SCGP Social Report 
Sector: Industrials | Packaging  

 
 

 

 

SCGP scores well at 3.7 in Social for its strong commitment to 
employee welfare, ethical practices, community programs like 
the Zero Waste Banpong model, sustainable packaging 
initiatives, diversity, and high workplace and community 
standards. 

Social (S) Rating 

        

LOW HIGH

3.7

2 3 41

 

5

 
  

 
SOCIAL Our Comments 

 

  We assign SCGP a good Social (S) score of 3.7, reflecting 
its strong commitment to employee welfare, community 
development, and ethical business practices. 

 The company runs a range of social initiatives, including 
community development programs and customer-focused 
product support, while upholding high ethical standards 
through a formal code of conduct and strict human rights 
policies. 

 SCGP embeds circular economy principles across its value 
chain by actively engaging suppliers, customers, local 
communities, and other stakeholders. 

 A key initiative is the Zero Waste Community Banpong 
model, SCGP’s program in Banpong, Thailand, which helps 
reduce waste, promote recycling, raise environmental 
awareness, and support local communities. For example, 
residents separate plastics, paper, and other recyclables, 
which are collected and sold, providing extra income. SCGP 
also uses some of the material in its packaging operations, 
turning community waste into sustainable products.  

 SCGP engineers pack products through close co-creation 
with customers, targeting 100% recyclable, reusable, or 
compostable packaging by 2030; progress was already at 
99.7% as of December 2024. 

 SCGP maintains strong workplace safety standards, 
reporting a low rate of 0.3 lost-time injuries and 0.289 
occupational illness cases per 1m hours worked, alongside 
zero reported human rights violations as of December 2024. 

 The company promotes diversity and inclusion, with women 
holding 23.3% of management positions and targeting 24% 
by 2025. The company also demonstrates strong community 
engagement with a Community Satisfaction Index of 97%, 
well above its 90% target. 

 
- Health, Safety & Well-being 
- Human Rights & Community Relations 
- Product Quality & Safety 
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SCGP Governance Report 
Sector: Industrials | Packaging  

 
 

 

 

SCGP’s Governance score is decent but lower than its 
Environmental and Social angles, mainly due to low returns 
from its investment in Fajar. However, the company is working 
to improve it. The company has a good board structure and 
transparency. 

Governance (G) Rating 

 

LOW HIGH

3.0

1 2 3 4 5

  

 
  

 
GOVERNANCE & SUSTAINABILITY Our Comments 

 

  We assign SCGP a decent Governance (G) score of 3.0, 
mainly reflecting its investment in Fajar Paper, which has 
delivered relatively low returns. This is offset by SCGP’s 
strong board structure and ongoing commitment to 
sustainable product development. 

 On a positive note, SCGP’s board structure is sound, with an 
independent director serving as chairman and ~2/3 of the 
board comprising independent directors.  

 The company also demonstrates strong transparency and 
disclosure practices. Analyst meetings are well-organized, 
with active participation from the CEO and key business 
leaders.   

 From a sustainability perspective, SCGP shows long-term 
commitment, with its in-house R&D team having developed 
resource-efficient technologies since 2010. SCG Green 
Choice-labeled products now account for 59% of revenue, 
moving toward a 66.7% target by 2030. 

 SCGP leverages AI to enhance competitiveness and 
operational efficiency, including predictive maintenance, 
energy optimization, quality monitoring, inventory and 
production planning, and employee and customer support 
through chatbots. These initiatives delivered ~Bt175m in 
value in 9M25, improving cost efficiency, quality, and data-
driven decision-making. 

 
- Audit committee 
- Board Structure 
- Business Model and Innovation 
- Ethics & Compliance 
- Leadership and Governance 
- Remuneration 
- Risk Committee 
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INCOME STATEMENT
FY ending Dec (Bt m) 2024A 2025A  2026F  2027F  2028F
Sales 132,784 124,374 113,072 117,637 121,764
Cost of sales 110,381 102,120 90,358 93,761 96,888
  Gross profit 22,403 22,254 22,714 23,875 24,876
% gross margin 16.9% 17.9% 20.1% 20.3% 20.4%
Selling & administration expenses 16,318 16,131 14,134 14,705 15,220
  Operating profit 6,085 6,123 8,580 9,171 9,655
% operating margin 4.6% 4.9% 7.6% 7.8% 7.9%
Depreciation & amortization 9,259 10,253 10,460 10,668 10,875
  EBITDA 15,343 16,376 19,041 19,838 20,530
% EBITDA margin 11.6% 13.2% 16.8% 16.9% 16.9%
Non-operating income 1,174 1,975 800 800 800
Non-operating expenses 0 0 0 0 0
Interest expense (2,429) (2,347) (2,685) (2,362) (2,301)
  Pre-tax profit 4,829 5,751 6,695 7,608 8,154
Income tax 825 1,373 1,245 1,415 1,516
  After-tax profit 4,004 4,378 5,450 6,194 6,638
% net margin 3.0% 3.5% 4.8% 5.3% 5.5%
Shares in aff iliates' Earnings 113 101 101 101 101
Minority interests (28) (553) (42) (48) (52)
Extraordinary items (390) 144 0 0 0
NET PROFIT 3,699 4,069 5,508 6,246 6,687
Normalized profit 4,089 3,925 5,508 6,246 6,687
EPS (Bt) 0.86 0.95 1.28 1.46 1.56
Normalized EPS (Bt) 0.95 0.91 1.28 1.46 1.56

BALANCE SHEET
FY ending Dec (Bt m) 2024A 2025A  2026F  2027F  2028F
ASSETS:
Current assets: 55,304 50,766 55,259 61,663 63,141
  Cash & cash equivalent 12,282 10,905 19,441 24,441 24,641
  Account receivables 23,551 22,152 20,139 20,952 21,687
  Inventories 19,027 17,356 15,357 15,935 16,467
  Others 443 354 322 335 346
Investments & loans 1,193 1,330 1,330 1,330 1,330
Net f ixed assets 91,014 85,325 79,430 73,327 67,016
Other assets 41,069 39,109 39,109 39,109 39,109
Total assets 188,580 176,531 175,128 175,429 170,597

LIABILITIES:
Current liabilities: 56,603 47,432 46,541 45,212 41,622
  Account payables 15,678 14,707 13,013 13,503 13,954
  Bank overdraft & ST loans 24,493 24,387 24,775 23,740 20,227
  Current LT debt 11,370 6,281 6,381 6,114 5,210
  Others current liabilities 5,062 2,056 2,372 1,854 2,232
Total LT debt 25,320 28,702 29,159 27,941 23,806
Others LT liabilities 11,370 10,281 6,792 7,066 7,314
Total liabilities 93,293 86,415 82,492 80,219 72,742
Minority interest 18,608 15,713 15,756 15,804 15,855
Preferreds shares 0 0 0 0 0
Paid-up capital 4,293 4,293 4,293 4,293 4,293
Share premium 40,860 40,860 40,860 40,860 40,860
Warrants 0 0 0 0 0
Surplus (28,075) (32,044) (32,044) (32,044) (32,044)
Retained earnings 59,600 61,293 63,771 66,297 68,891
Shareholders' equity 76,678 74,402 76,880 79,406 82,000
Liabilities & equity 188,580 176,531 175,128 175,429 170,597  

Sources: Company data, ttb wealth estimates 

Fajar’s turnaround looks 
set to drive a profit 
recovery in 2026-27F 

Stronger balance sheet with 
higher profit 



 
 
FINANCIAL SUMMARY SCGP YUPAPAN POLPORNPRASERT 

 

 
 

 

ttb wealth research 15 
 
 

CASH FLOW STATEMENT
FY ending Dec (Bt m) 2024A 2025A  2026F  2027F  2028F
Earnings before tax 4,829 5,751 6,695 7,608 8,154
Tax paid (962) (1,518) (1,276) (1,405) (1,479)
Depreciation & amortization 9,259 10,253 10,460 10,668 10,875
Chg In w orking capital 192 2,100 2,318 (901) (816)
Chg In other CA & CL / minorities (22,313) (3,772) 480 (440) 429
Cash flow from operations (8,994) 12,814 18,677 15,531 17,163

Capex (5,993) (4,565) (4,565) (4,565) (4,565)
Right of use 0 0 0 0 0
ST loans & investments 0 0 0 0 0
LT loans & investments (131) (137) 0 0 0
Adj for asset revaluation 0 0 0 0 0
Chg In other assets & liabilities (1,054) (1,118) (3,489) 274 248
Cash flow from investments (7,178) (5,819) (8,054) (4,291) (4,317)
Debt f inancing 15,617 (2,026) 944 (2,520) (8,553)
Capital increase 0 0 0 0 0
Dividends paid (3,329) (3,228) (3,031) (3,720) (4,093)
Warrants & other surplus (1,014) (3,118) 0 0 0
Cash flow from financing 11,274 (8,372) (2,087) (6,240) (12,646)

Free cash flow (16,172) 6,994 10,623 11,240 12,846

VALUATION
FY ending Dec 2024A 2025A  2026F  2027F  2028F
Normalized PE (x) 24.8 25.8 18.4 16.2 15.2
Normalized PE - at target price (x) 30.4 31.7 22.6 19.9 18.6
PE (x) 27.4 24.9 18.4 16.2 15.2
PE - at target price (x) 33.7 30.6 22.6 19.9 18.6
EV/EBITDA (x) 9.8 9.1 7.5 6.8 6.1
EV/EBITDA - at target price (x) 11.3 10.6 8.7 8.0 7.3
P/BV (x) 1.3 1.4 1.3 1.3 1.2
P/BV - at target price (x) 1.6 1.7 1.6 1.6 1.5
P/CFO (x) (11.3) 7.9 5.4 6.5 5.9
Price/sales (x) 0.8 0.8 0.9 0.9 0.8
Dividend yield (%) 2.3 2.5 3.4 3.9 4.2
FCF Yield (%) (16.0) 6.9 10.5 11.1 12.7

(Bt)
Normalized EPS 0.95 0.91 1.28 1.46 1.56
EPS 0.86 0.95 1.28 1.46 1.56
DPS 0.55 0.60 0.81 0.92 0.99
BV/share 17.86 17.33 17.91 18.50 19.10
CFO/share (2.10) 2.98 4.35 3.62 4.00
FCF/share (3.77) 1.63 2.47 2.62 2.99

 
Sources: Company data, ttb wealth estimates 
 

We expect positive FCF 
from 2026-28F 

We see SCGP’s valuation 
as attractive relative to its 
profit growth 
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FINANCIAL RATIOS
FY ending Dec 2024A 2025A  2026F  2027F  2028F
Growth Rate
Sales  (%) 2.6 (6.3) (9.1) 4.0 3.5
Net profit  (%) (29.5) 10.0 35.4 13.4 7.1
EPS  (%) (29.5) 10.0 35.4 13.4 7.1
Normalized profit  (%) (20.9) (4.0) 40.3 13.4 7.1
Normalized EPS  (%) (20.9) (4.0) 40.3 13.4 7.1
Dividend payout ratio (%) 63.8 63.3 63.3 63.3 63.3

Operating performance
Gross margin (%) 16.9 17.9 20.1 20.3 20.4
Operating margin (%) 4.6 4.9 7.6 7.8 7.9
EBITDA margin (%) 11.6 13.2 16.8 16.9 16.9
Net margin (%) 3.0 3.5 4.8 5.3 5.5
D/E (incl. minor) (x) 0.6 0.7 0.7 0.6 0.5
Net D/E (incl. minor) (x) 0.5 0.5 0.4 0.4 0.3
Interest coverage - EBIT (x) 2.5 2.6 3.2 3.9 4.2
Interest coverage - EBITDA (x) 6.3 7.0 7.1 8.4 8.9
ROA - using norm profit (%) 2.1 2.2 3.1 3.6 3.9
ROE - using norm profit (%) 5.3 5.2 7.3 8.0 8.3

DuPont
ROE - using after tax profit (%) 5.2 5.8 7.2 7.9 8.2
  - asset turnover (x) 0.7 0.7 0.6 0.7 0.7
  - operating margin (%) 5.5 6.5 8.3 8.5 8.6
  - leverage (x) 2.5 2.4 2.3 2.2 2.1
  - interest burden (%) 66.5 71.0 71.4 76.3 78.0
  - tax burden (%) 82.9 76.1 81.4 81.4 81.4
WACC (%) 9.4 9.4 9.4 9.4 9.4
ROIC (%) 4.8 3.7 5.7 6.3 7.0
  NOPAT (Bt m) 5,045 4,661 6,985 7,466 7,860
  invested capital (Bt m) 125,579 122,868 117,754 112,760 106,600

 
Sources: Company data, ttb wealth estimates 
 

Despite soft ASP, 
several initiatives have 
helped margins turn 
around 
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ESG Information - Third Party Terms 
 
www.Settrade.com 
SETTRADE:  You acknowledge that the use of data, information or service displayed and/or contained in this website may require third party’s data, 
content or software which is subject to the terms of third party provider. By accessing and/or using of such certain data, you acknowledge and agree 
to comply with and be bound by the applicable third party terms specified below. 
 
ESG Scores by Third Party data from www.SETTRADE.com 
1. MSCI (CCC- AAA) 
2. ESG Book (0-100) 
3. SET ESG Rating (BBB-AAA) 
 
SETESG Index (SETESG) 
The SETESG Index reflects the price movement of stock of companies that have sustainable business practices which consider environmental, social and governance (ESG) aspect. 
 
SET Index, SET50 Index, SET100 Index and all indices calculated by the Stock Exchange of Thailand ( "SET" ) (collectively called "SET Index Series" ) are the registered 
trademarks/service marks solely owned by, and proprietary to SET. Any unauthorized use of SET Index Series is strictly prohibited. All information provided is for information purposes 
only and no warranty is made as to its fitness for purpose, satisfactory quality or otherwise. Every effort has been made to ensure that all information given is accurate, but no 
responsibility or liability (including in negligence) can be accepted by SET for errors or omissions or for any losses arising from the use of this information. 
 
SET ESG Index (SET ESG) 
Currently, long-term investment guidelines abroad are beginning to focus on investing in companies that have sustainable business practices. which considers environmental, social and 
governance factors (Environmental, Social and Governance or ESG) of the company in making investment decisions along with analyzing the company's financial data. 
 
Stock Exchange Has prepared the results of evaluating sustainable stocks which are stocks of listed companies (SETESG Rating) as an alternative for investors who want to invest in 
stocks of listed companies that are outstanding in ESG, including to support listed companies with operations. sustainable business Taking into account all stakeholders in both social 
and environmental aspects. There is a management process to create sustainability for the organization, such as risk management. Supply chain management and innovation 
development. Therefore, the SETESG index was created to be an index that reflects the price movement of a group of securities. of companies with sustainable business operations that 
meet the required size and liquidity criteria 
 
ESG Book's Disclaimer  
Arabesque S-Ray GmbH, also trading as "ESG Book", is a limited liability company (Gesellschaft mit beschränkter Haftung) incorporated in Frankfurt am Main and organised under the 
laws of Germany with registered number HRB 113087 in the commercial register of the local court with its seat and business address at Zeppelinallee 15, 60325 Frankfurt am Main, 
Germany (hereinafter "ESG Book"). ESG Book, with its UK branch and local subsidiaries, is a provider of sustainability data and advisory services and operates the sustainability data 
platform ESG Book. ESG Book does not offer any regulated financial services nor products. This document is provided on a confidential basis by ESG Book and is for information 
purposes only; accordingly, it is not a solicitation or an offer to buy any security or instrument or to participate in any trading activities nor should it be construed as a recommendation or 
advice on the merits of investing in any financial product. THIRD PARTY INFORMATION. Certain information contained in this document has been obtained from sources outside ESG 
Book. While such information is believed to be reliable for the purposes used herein, no representations are made as to the accuracy or completeness thereof and neither ESG Book nor 
its affiliates take any responsibility for such information. To the extent this document contains any links to third party websites, such links are provided as a convenience and for 
informational purposes only; they do not constitute an endorsement or an approval by ESG Book of any of the products, services or opinions of the corporations or organization or 
individual operating such third party websites. ESG Book bears no responsibility for the accuracy, legality or content of the external site or for that of subsequent links. RELIANCE – ESG 
Book makes no representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein, and accepts no liability for any loss, of whatever 
kind, howsoever arising, in relation thereto, and nothing contained herein should be relied upon. CONFIDENTIALITY. This document contains highly confidential information regarding 
ESG Book’s strategy and organization. Your acceptance of this document constitutes your agreement to keep confidential all the information contained in this document, as well as any 
information derived by you from the information contained in this document and not disclose any such information to any other person. This document may not be copied, reproduced, in 
any way used or disclosed or transmitted, in whole or in part, to any other person. 
 
MSCI ESG Research LLC 
"Certain information @2021 MSCI ESG Research LLC. Reproduced by permission" 
"Although information providers, including without limitation, MSCI ESG Research LLC and its affiliates (the "ESG Parties"), obtain information (the "Information") from sources they 
consider reliable, none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness, of any data herein and expressly disclaim all express or implied 
warranties, including those of merchantability and fitness for a particular purpose. The Information may only be used for your internal use, may not be reproduced or redisseminated in 
any form and may not be used as a basis for, or a component of, any financial instruments or products or indices. Further, none of the Information can in and of itself be used to 
determine which securities to buy or sell or when to buy or sell them. None of the ESG Parties shall have any liability for any errors or omissions in connection with any data herein, or 
any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of such damages." 
 

Score range Description 
CCC - B LAGGARD: A company lagging its industry based on its high exposure and failure to manage significant ESG risks 

BB - BBB - A 
AVERAGE : A company with a mixed or unexceptional track record of managing the most significant ESG risks and opportunities relative to industry 
peers 

AA - AAA LEADER: A company leading its industry in managing the most significant ESG risks and opportunities 
 
The Dow Jones Sustainability Indices (DJSI) 
The Dow Jones Sustainability Indices (DJSI) are a family of best-in-class benchmarks for investors who have recognized that sustainable business practices are critical to generating 
long-term shareholder value and who wish to reflect their sustainability convictions in their investment portfolios. The family was launched in 1999 as the first global sustainability 
benchmark and tracks the stock performance of the world's leading companies in terms of economic, environmental and social criteria. Created jointly by S&P Dow Jones Indices and 
SAM, the DJSI combine the experience of an established index provider with the expertise of a specialist in Sustainable Investing to select the most sustainable companies from across 
61 industries.  The indices serve as benchmarks for investors who integrate sustainability considerations into their portfolios, and provide an effective engagement platform for investors 
who wish to encourage companies to improve their corporate sustainability practices. 
 

CG Report : by Thai Institute of Directors Association (Thai IOD), Established in December 1999, 
the Thai IOD is a membership organization that strives to promote professionalism in directorship. 
The Thai IOD offers directors certification and professional development courses, provides a variety 
of seminars, forums and networking events, and conducts research on board governance issues 
and practices. Membership comprises board members from companies ranging from large publicly 
listed companies to small private firms. 
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General Disclaimers And Disclosures:   
 

This report is prepared and issued by ttb wealth securities public company limited (ttb wealth) which is owned 99.97% by TMBThanachart Bank 
Public Company Limited (TTB) as a resource only for clients of  ttb wealth, TMBThanachart Bank Public Company Limited (TTB) and its group 
companies. Copyright © ttb wealth securities public company limited. All rights reserved. The report may not be reproduced in whole or in part or 
delivered to other persons without our written consent.  
 
This report is prepared by analysts who are employed by the research department of  ttb wealth. While the information is from sources believed to be 
reliable, neither the information nor the forecasts shall be taken as a representation or warranty for which  ttb wealth or TTB or its group companies or 
any of their employees incur any responsibility. This report is provided to you for informational purposes only and it is not, and is not to be construed 
as, an offer or an invitation to make an offer to sell or buy any securities. Neither  ttb wealth, TTB nor its group companies accept any liability 
whatsoever for any direct or consequential loss arising from any use of this report or its contents.  
 
The information and opinions contained herein have been compiled or arrived at from sources believed reliable. However,  ttb wealth, TTB and its 
group companies make no representation or warranty, express or implied, as to their accuracy or completeness. Expressions of opinion herein are 
subject to change without notice. The use of any information, forecasts and opinions contained in this report shall be at the sole discretion and risk of 
the user.   
 
ttb wealth, TTB and its group companies perform and seek to perform business with companies covered in this report.  ttb wealth, TTB, its group 
companies, their employees and directors may have positions and financial interest in securities mentioned in this report.  ttb wealth, TTB or its group 
companies may from time to time perform investment banking or other services for, or solicit investment banking or other business from, any entity 
mentioned in this report. Therefore, investors should be aware of conflict of interest that may affect the objectivity of this report.   
 
Note: ttb wealth securities public company limited (ttb wealth) acts as an underwriter of “Debentures of MUANGTHAI CAPITAL PUBLIC COMPANY 
LIMITED No. 3/2026 (B.E. 2569), therefore investors need to be aware that there could be conflicts of interest in this research. 
 
Note: ttb wealth securities public company limited (ttb wealth) acts as an underwriter of “Debentures of IRPC PUBLIC COMPANY LIMITED No. 
1/2026 (B.E. 2569), therefore investors need to be aware that there could be conflicts of interest in this research. 
 
Disclosure of Interest of ttb wealth securities public company limited 
Investment Banking Relationship  
Within the preceding 12 months,  ttb wealth has lead-managed public offerings and/or secondary offerings (excluding straight bonds) of the securities 
of the following companies: - 
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Recommendation Structure:  
 

Recommendations are based on absolute upside or downside, which is the difference between the target price and the current market price. If the 
upside is 10% or more, the recommendation is BUY. If the downside is 10% or more, the recommendation is SELL. For stocks where the upside or 
downside is less than 10%, the recommendation is HOLD. Unless otherwise specified, these recommendations are set with a 12-month horizon. 
Thus, it is possible that future price volatility may cause a temporary mismatch between upside/downside for a stock based on the market price and 
the formal recommendation. 
 
For sectors, an “Overweight” sector weighting is used when we have BUYs on majority of the stocks under our coverage by market cap. 
“Underweight” is used when we have SELLs on majority of the stocks we cover by market cap. “Neutral” is used when there are relatively equal 
weightings of BUYs and SELLs. 
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